TWO PUBLIC WORKS (D

R l v E R S Engineering Division i
1717 E. Park Street
WISCONSIN pP.O. BOX 87
Two Rivers, WI 54241-0087

Date: February 11, 2026

To: City Council
Kyle Kordell, City Manager
Benjamin Meinnert, Acting City Manager

From: Matthew R Heckenlaible, PE, City Engineer / Public Works Director I““’d/
Re: Bid Award Recommendation: Contract 2-2026 Near North Side LSL
Replacement

Five (5) bids were received and opened on February 10, 2026, for Contract 2-2026 for
replacement of lead water service laterals on the near north side of the city. The project
involves water service lateral replacement within the public rights-of-way and within
private property in approximately 230 different areas of the City, and supplemental
items for sanitary laterals, wall cores, sewer televising, sanitary lateral reconnection,
removal and replacement of unsuitable backfill, topsoil restoration, seeding, fertilizer,
and erosion mat, water meter relocation and exploratory excavation.

Town & Country, Consulting Engineer’s Bid Tabulation and recommendation memo is
attached. | concur with the recommendations of Town & Country, Consulting Engineers
to award the contracts to the respective Low Bidder:

Contract Eng. Cost Estimate | Low Bid Amount Contractor
2-2026 $2,634,000.00 $2,437,152.60.00 Mammoth Construction

WDNR Funding sources for the project include the following:

WDNR Revenue Construction Bid Costs
Requested w/ 10% Eng. &
Contingency

[$2,437,152.60 + $243,715.26] $2,680,867.86
DNR Loans (SDWFL-LSL-Private) $571,588.00
Principal Forgiveness (100%) ($571,588.00)
DNR Loan (SDWFL-LSL-Public) $2,348,037.00
Principal Forgiveness (25%) ($0.00)
DNR Loan (CWF) $1,582,350.00

Pavement Repair — Force Account Included in above $821,000.00

Estimate (SDWFL & CWF) funding
$4,501,975.00 $3,501,867.86

Should any questions arise, please contact me at your earliest opportunity.

www.two-rivers.org (B 9207935530 () 920.793.553 7 gty
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TOWN & COUNTRY
ENGINEERING, INC.

February 10, 2026

City of Two Rivers
1717 East Park Street
P.O. Box 87

Two Rivers, WI 54241

Attention: Mr. Kyle Kordell, City Manager

Subject: Analysis of Bids and Recommendation for Award of Contract
2 - 2026 Lateral Replacement

Bid Deadline: February 10, 2026 at 1:00 p.m. local time
Ladies and Gentlemen:

The purpose of this letter is to analyze the bids received for the 2026 Lateral Replacement
project and to recommend the award of a contract. This project involves lateral replacement
within the public right-of-way and on private property in approximately 230 different areas of the
City, and supplemental items for sanitary laterals, wall cores, sewer televising, sanitary lateral
reconnection, removal and replacement of unsuitable backfill, restoration, water meter
relocation and exploratory excavation.

The pre-bid estimate for the base bid was $2,260,500. Fourteen general contractors,
subcontractors, and material suppliers requested sets of plans, specifications and bidding
documents. Five contractors submitted bids.

A summary of the bids is as follows:

Contractor Base Bid s"gg’.;g:a'}m
Mammoth Construction $2,133,151.60 | $304,001.00
MRJ Inc DBA Joski Sewer $2,143,438.00 | $355,100.00
Alfson Excavating LLC $2,277,400.00 $353,575.00
Scott Lamers Construction LLC $2,283,251.60 | $540,001.00
DeGroot, Inc. $3,144,371.30 : $472,870.40

All of the bids were properly submitted. The low bidder, using the base bid only, or the base bid
and supplemental bid is Mammoth Construction of Manitowaoc, Wisconsin, an experienced utility
contractor that completed a similar project for the City in 2024. The bid prices are lower than the
original budget due to the competitive market and slightly conservative budgeting. We
recommend that Mammoth Construction be awarded a contract for the base bid, plus the
supplemental bid, for a total of $2,437,152.60.

Madison ¢ Rhinslander ¢ Kenosha ¢ Platteville
6264 Nesbitt Rosd + Madison, Wi 53718 + (808) 273-3350 « tce@tcengineers.net



Analysis of Bids and Recommendation for Award of Contract
February 10, 2026
Page 2

This will be a unit price contract. That is, the contractor will be paid for the work performed
based on the unit prices bid. This means that the final costs could be either greater than or less
than the bid totals. Also, unexpected conditions are eometimes encountered which result in
increased project costs. Therefore, it would be wise to continue to carry the recommended 10%

contingency.

As this project is intended to be funded in part through both the Wisconsin DNR Safe Drinking
Water Loan Program (SDWLP) and potentially the Clean Water Fund (CWF) loan program, the
City will need to execute this agreement and provide a signed copy to the Wisconsin DNR to
secure the grant and loan funding to be utilized.

If you have any questions with respect to our thoughts on thie matter, | am available at your
convenience to discuss them with you.

Respectfully,
TOWN & COUNTRY ENGINEERING, INC.
Z) /

/,; VL

Gregory J. Droessler, P.E.
Vice-President

GJD:sai
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