CITY OF TWO RIVERS CITY COUNCIL
PERSONNEL AND FINANCE COMMITTEE
Tuesday, April 1, 2025
8:00 AM
Koska Room, Two Rivers Senior Center

1. Call to Order
The meeting was called to order by Committee Chair Shimultunas at 8:10 AM.
2. Roll Call

Personnel & Finance Committee Members present were: Mark Bittner, Bonnie Shimulunas and Adam
Wachowski. Also present were Finance Director Kassie Paider and City Manager Greg Buckley.

3. Continue Review of 2024 Goals and Related Accomplishments

The Committee continued its review of the 2024 Goals and the City Manager’s report on progress/activities in
pursuit of those goals, picking up where the March 17, 2025 committee meeting had ended, at page 10 of the
document from that date.

4. Discuss Any Additions/Deletions to Goals List for 2025

Upon completion of the review and discussion, the committee discussed any additions or deletions to the 2025
goals. There was nothing noted beyond what Mr. Buckley and the committee had addressed during the review.

5. Discuss City Manager's Evaluation, Relative to Progress on 2024 Goals

Committee members discussed the need to address the City Manager’s budgeted wage adjustment for
2025, which has been on hold pending 2024 goals review.

Following discussion, Bittner moved, supported by Wachowski, to recommend City Council approval of
a three percent pay increase for the City Manager, retroactive to January 1, 2025, based a satisfactory
review and accomplishments relative to the City’s 2024 Goals and Objectives. The motion was
approved by voice vote, without dissent.

6. Consider Date and Time for Next Meeting

There was consensus that City staff will follow up with the committee regarding the next meeting date and time.

7. Adjournment

Wachowski moved, supported by Bittner, to adjourn the meeting at 9:35 AM. Motion carried by voice vote,
without dissent.

Respectfully Submitted,
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GregBuckley

City Manager



