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MEETING AGENDA 
 

 
PRE-BID MEETING: GUM TREE PARK DRAINAGE IMPROVEMENTS 

DATE: July 26, 2023 

LOCATION: Tupelo Public Works Department (PWD) Conference Room 
 

 

1. OWNER INFORMATION & REPRESENTATIVES 

2. PROJECT MANAGEMENT / ENGINEERING SERVICES 

3. PROGRAM MANAGEMENT SERVICES / ARPA REVIEW 

4. ARPA GUIDELINES FOR PROCUREMENT / CONSTRUCTION 

5. REVIEW OF CONTRACT DOCUMENTS  

6. CONTRACT TIME / LIQUDATED DAMAGES 

7. REVIEW OF PROJECT DRAWINGS 

8. PROJECT MATERIALS / SUBMITTAL REQUIREMENTS 

9. MATERIALS TESTING 

10. CONSTRUCTION STAKING 

11. TEMPORARY FENCING / BARRIER 

12. EROSION CONTROL 

13. TRAFFIC CONTROL 

14. GENERAL DISCUSSION / QUESTIONS 


