CHANGE ORDER

CCE NO. 3-09394 CHANGE ORDER NO.: S
OWNER: City of Tupelo PROJECT: Contract D - TuLIPS
SRF #: C280 855-08 CONTRACTOR: Paul Smithey
Description:

This change order will add contract time to the project due to delays in delivery of equipment. The generator and control panels have
had significant delays. The generator is currently expected to be delivered by September. The Raybern control panel is now
expected to be the final deliverery for the project, which has an updated expected delivery date of September 4, 2026. A completion
date of November 2, 2026 gives time for the contractor to complete the installation.

It is further understood and agreed that this modification constitutes compensation in full on behalf of the contractor and its subcontractors and suppliers for all
costs and markups directly or indirectly attributable to the change order herein, of all delays related thereto, and for performance of the changes within the time

frame stated.

Estimated Cost - Per Contract Dated: July 29, 2025

Original Contract Amount $§ 2,780,476.79

DATE: 8/25 12026
Previously Approved C.0.'s Add (Deduct): $ -

PREVIOUSLY REVISED CONTRACT TOTAL: $ 2.780,476.79 M M

For Engineer (Cook Coggin Engineers, Inc.)
Estimated Amount - This C.O. Add (Deduct): _$ -

REVISED CONTRACTTOTAL: $§ 2,780,476.79 APPROVED: , 2026
NOTICE TO PROCEED DATE: 8/18/2025
ORIGINAL CONTRACT TIME (Calendar Days): 240 For Owner (City of Tupelo)
ORIGINAL COMPLETION DATE: 4/15/2026
ACCEPTED: g/ A5 2026
DAYS ADDED (DEDUCTED) PREVIOUS C.O.: 135 :
DAYS ADDED (DEDUCTED) THIS C.O.; 66
or Contractor (Paul Smithey)
REVISED CONTRACT DAYS: 441

REVISED COMPLETION DATE THISC.O.: 11/02/26




Caleb Fancher

From: Robby Sandlin <rsandlin80@gmail.com>
Sent: Thursday, August 20, 2026 10:33 AM
To: Caleb Fancher

Subject: Fw: Tulips
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From: Steve Hupperich <steveh@controlsysinc.com>

Sent: Thursday, 20 August 2026 07:59:03

To: Robby Sandlin <rsandlin80@gmail.com>; Randy Dent <randyd@controlsysinc.com>; Greg Seale
<gregs@controlsysinc.com>; Jimmy Moore <jimmym@controlsysinc.com>; Gray Williams
<graywilliams@controlsysinc.com>

Subject: Re: Tulips

Robby,

It looks like the Old Lagoon control panel will be ready by August 29th, and the Raybern panel by
about September 4th.

CSI #60540

Thank you,

Steve Hupperich

Control Systems, Inc.

909 Quinn Street

Jackson, MS 39202

Office Phone 601.355.8594
Direct Phone 601.974.2749

Cell 769.990.5245

Semper Fi

On Thu, Aug 20, 2026 at 6:27 AM Robby Sandlin <rsandlin80@gmail.com> wrote:
Can | get an update on panels ? We are doing a tine extension and need an estimate to submit
Thank you sir
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