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= Tupelo Major Thoroughfare Program Minutes

Date: 12/08/2025'7 Time: 4.30 PM  Call to Order: Greg Pirkle  Meeting Adjourned: 4:50 PM

ROLL CALL: Jennifer Roberson

In Attendance

MAJOR THOROUGHFARE MEMBERS PRESENT:
Greg Pirkle  Bill Cleveland ~ C W Jackson George Jones  Ernie Joyner  Charlotte Loden
Danny Riley Ted Roach ~ David Rumbarger ~ Dan Rupert Robert Traylor

MAJOR THOROUGHFARE MEMBERS NOT PRESENT:
Robin Hare  Raphael Henry Stuart Johnson Jon Milstead Drew Robertson

OTHERS PRESENT:
Jennifer Roberson Dennis Bonds  Kim Hannah  John White  Kelly Knight ~ Don Lewis

Johnny Timmons

Kpproval of Minutes

Chairman Greg Pirkle asked the Committee to review and approve the minutes of the November 10, 2025
Major Thoroughfare Program regular meeting. David Rumbarger made a motion to accept the minutes.
Charlotte Loden seconded the motion.

Minutes were approved unanimously by Committee.

Budget Iieport

Kim Hannah reviewed the Major Thoroughfare Phase VII Budget Report for the month ending November 30,
2025. Beginning Cash Balance was $7,516,595. Total Revenue from Property Tax was $56,813, Interest Earned
was $17,632. Total Revenue was $74,445. Total Expenditures for November were $5,449,039, $9,835 for
personnel cost and $528,842 for West Jackson St. (Madison to Front), and $4,910,362 for Barnes Crossing to
Gloster (New Road). Ending Cash Balance for November is $2,142,001.



Current Projects

Dennis Bonds reviewed updates on the current projects

Coley Road Curb & Gutter (McCullough to Ridgeway Dr.)
Work has begun and is going well. Should be completed by the end of this month.

New Road (Gloster to Northern Loop)
o Notice to proceed was issued for November 3, 2025.
o Contractor has begun installation of storm drainage and earthwork for the roadbed
between Barnes Crossing and the Target site
o Subcontractor has installed the diversion ditch and is working on the Box Culvert
bottom alongside Gloster Street
o Contract Complete date will be 11/03/2026
o Expect to have substantial completion by May 2026
Jackson Street (Madison to Front)
o Project is substantially complete
2025 MTP Road Maintenance List
o Cliff Gookin '
* Milling 2 lanes today.
= Finish everything up by the end of next week
o Eason (Main St. to Veterans)
* Finish paving by the end of this week

Open Discussion
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Chairman Greg Pirkle Recorded by Dennis Bonds

Submitted by Dennis Bonds
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