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TO: Mayor and City Council
FROM: Dennis Bonds, City of Tupelo Engineer
DATE May 12, 2026

SUBJECT: IN THE MATTER OF FINAL SUMMARY CHANGE ORDER APPROVAL
BID NO. 2024-069MT JACKSON ST IMPROVEMENTS - DRB

Request:

We are requesting the approval for the Final Summary Change Order for Bid No. 2024-
069MT Jackson St (Madison to Front) Improvements.

Original Contract Price $2,173,398.24

Current Contract Price $ 2,236,398.24
Contract Price Increase $ 20,210.08
New Contract Price $ 2,256,608.32

Justification —
Summary change order includes numerous incidental changes in contract quantities
adjusted during construction.

A few significant changes include the following:

« Removal of 9 additional trees at the Cemetery resulting in an increase of $31,500.
* Additional Asphalt required due to leveling resulting in an increase of $24,197.

* Reduction in Select Borrow required resulting in decrease of (-$13,485).

* Reduction in Temporary Striping Items resulting in decrease of (-$35,080)



