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AGENDA REQUEST

TO: Mayor and City Council

FROM: John Quaka, Chief

DATE November 21, 2025

SUBJECT: IN THE MATTER OF ACCEPTING A SOLE SOURCE PURCHASE FROM L-
TRON CORPORATION JQ

Request:

Please accept this letter of request to move forward with a sole source purchase from L-Tron
Corporation. This purchase will be made for the Tupelo Police Department Criminal
Investigation Division. The item being purchased is a data and evidence collection tool that uses
extremely advanced spherical photos to document a scene and stitch the photo with critical data.
The specific technology involved in this item is only available from one developer being the L-

Tron Corporati

on. The sole source letter outlining the system break down is attached for review.



