
Tupelo Major Thoroughfare Program 
Phase VII Planning Subcommittee 

May 11, 2020 
 

 
Members present:  Stuart Johnson, Danny Riley and Wesley Webb 
 

Members not present:  Chris Hussey, Charlotte Loden, Jamie Osbirn and Ted Roach 
 

Stuart Johnson called meeting to order, after some difficulty with the Zoom meeting 
connection. 
 

Renee Newton called roll. 
 

Minutes from March 9, 2020, were not approved, as the meeting did not have a quorum 
of members. 
 
Stuart Johnson gave a financial recap of the estimated cost the projects remaining 
under Phase VI compared to the expected cash balance at the end of the phase.  It 
showed a shortfall of approximately $2.6 million based on the estimated cash flows. 
 

Remaining projects for the remainder of  Phase VI   

 Eason to Briar Ridge    3,322,000 

 West Jackson    3,200,000 

 Less: Payment     

   Jackson (4/20)    -2,719,000 

   West Jackson    -64,750 

   Eason (4/20)    -61,250 

 Total     12,407,000 
       

 Estimated tax receipts for the remainder of Phase VI   

       

  Estimated Tax Receipts (2021)  4,947,952 

  Overlay    1,236,988 

  Balance remaining for Phase VI  3,710,964 

   Cash Balance 4-30-20  7,795,086 

  Total Available for Phase VI  11,506,050 

  Excess before overlay reserve  -900,950 

  Funds available for overlay (4/20)  -1,730,987 

       

  Shortfall for Phase VI  -2,631,937 
       

 
 

Stuart Johnson asked Dennis Bonds for cost estimates for proposed projects.  Mr. Bonds 

explained he reached out to specialists for information on specific items.  The MDOT 

Red Book, Mississippi Standard Specifications for Road and Bridge Construction, was 

used to determine construction items and quantities.  He also informed the group that 

utility relocation is not included in the cost estimates.  Greg Pirkle asked if purchase of 

right-of-way was included. Mr. Bonds stated right-of-way purchase is not included in 
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current estimate, but looks like the City has what is needed for the projects.  Total 

estimate for current list of priority projects is $32.2 million.  

 

Dennis Bonds started reviewing each project from the list, but was unable to complete 

due to lack of available time.  Update will continue at the June meeting. See attached 

report for estimates on line items for each project. 

 

Meeting adjourned in order to begin regular MTP meeting at 4:30. 

 

 

PHASE VII PROJECT LIST w/ ESTIMATED COSTS 

a. Jackson Street       ESTIMATE IN M$'s 

 i.     Airpark to Thomas        2.5 

 ii.    Thomas to Joyner        4.8 

 iii.   Madison to Front        1.6 

 iv.   Bridge from Front to Commerce         

b. Airpark from Jackson to Main       3.0 

c. Eason from Veterans to Briar Ridge       3.3 

d. Elizabeth St - Main to Railroad Track       1.6 

e. New Road - Barnes Crossing to Gloster south of Sam's Club       10.7 

f. Veterans from Main to I-22      3.5 

g. Veterans to connect Barnes Crossing         

h.  Locust Lane / McPherson Road Improvements       1.2 

        
TOTAL  32.2 
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