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INTERLOCAL AGREEMENT 
BETWEEN THE CITY OF OLYMPIA, CITY OF LACEY, CITY OF TUMWATER AND 

THURSTON COUNTY 
FOR 

POOLING AND TRANSFER OF FUNDS  
TO 

SUPPORT PERMANENT SUPPORTIVE HOUSING PROJECT  
AT

FRANZ ANDERSON ROAD 

THIS INTERLOCAL AGREEMENT ("Agreement") is between the City of Olympia, a
municipality organized under the laws of the State of Washington ("OLYMPIA"), the City of 
Lacey, a municipality organized under the laws of the State of Washington ("LACEY"), the City 
of Tumwater, a municipality organized under the laws of the State of Washington 
("TUMWATER"), and Thurston County, a Washington municipal corporation, ("COUNTY"), 
jointly referred to herein as “the Parties,” or singularly as a “Party.”

RECITALS 

WHEREAS, RCW 39.34.010 permits local governmental units to make the most efficient use of 
their powers by enabling them to cooperate with other localities on a basis of mutual advantage 
and thereby to provide services and facilities in a manner and pursuant to forms of governmental 
organization that will accord best with geographic, economic, population and other factors 
influencing the needs and development of local communities; and 

WHEREAS, pursuant to RCW 39.34.080, each party is authorized to contract with any one or 
more other public agencies to perform any governmental service, activity, or undertaking which 
each public agency entering into the contract is authorized by law to perform; provided, that such 
contract shall be authorized by the governing body of each party to the contract and shall set 
forth its purposes, powers, rights, objectives and responsibilities of the contracting parties; and 

WHEREAS, unsheltered and unmanaged homelessness constitutes a public health emergency 
that requires the Parties to coordinate their resources and actions to work together to abate 
detrimental effects that threaten public health and safety; and 

WHEREAS, the Parties do not have sufficient resources to address the ongoing impacts or 
needs of unsheltered homelessness without mutual cooperation; and 

WHEREAS, the Regional Housing Council supports the development of a permanent supportive 
housing project at the Franz Anderson Road property; and 

WHEREAS, the development of a permanent supportive housing project at Franz Anderson 
Road property is aligned with the Permanent Supportive Housing Strategic Framework adopted 

Attachment A
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by the Regional Housing Council in 2021 with the intent of funding 200 new permanent 
supportive housing units in Thurston County by 2024; and 

WHEREAS, the Franz Anderson Road project was included in a proposal awarded funding 
through the State Rights of Way Safety Initiative, an initiative of the Washington State 
Governor’s Office; and 

WHEREAS, in March 2021, the American Rescue Plan Act of 2021 (ARPA) established the 
Coronavirus State and Local Fiscal Recovery Funds (SLFRF) to provide State, local, and Tribal 
Governments with the resources needed to respond to the pandemic and its economic effects; and 

WHEREAS, local governments may transfer SLFRF funds to each other provided the entity 
receiving the funds agrees to certain conditions applicable to a subrecipient; and 

WHEREAS, the COUNTY has identified $3,500,000 in SLFRF funds it intends to transfer to
OLYMPIA for the facilitation of the development of permanent supportive housing at the Franz 
Anderson Road Property; and 

WHEREAS, TUMWATER has identified $275,000 in general funds it intends to transfer to 
OLYMPIA for the facilitation of the development of permanent supportive housing at the Franz 
Anderson Road Property; and 

WHEREAS, LACEY has identified $3,000,000 in General Funds it intends to transfer to 
OLYMPIA for the facilitation of the development of permanent supportive housing at the Franz 
Anderson Road Property; and 

WHEREAS, this Interlocal Agreement stands as an obligation of SLFRF and General Fund 
funds, thereby meeting the U.S. Department of Treasury commitment deadline of December 31, 
2024; and 

WHEREAS, in accordance with the Coronavirus State and Local Fiscal Recovery Funds Interim 
Rule, SLFRF funds must be obligated no later than December 31, 2024, and fully expended no 
later than December 31, 2026; and 

WHEREAS, as permitted by the Coronavirus State and Local Fiscal Recovery Fund Interim 
Rule, the funds will be pooled and managed by OLYMPIA; and 

WHEREAS, the pooled funds will be disbursed by OLYMPIA on a cost reimbursement basis to 
Low Income Housing Institute (LIHI) to construct the permanent supportive housing at the Franz 
Anderson Road Property; and 

WHEREAS, LIHI has proposed a development timeline that meets the SLFRF expenditure 
deadline of December 31, 2026 (see, Exhibit “C”);  
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NOW, THEREFORE, in consideration of the mutual promises contained herein, the Parties 
agree as follows: 

1. Purpose/Objective/Funding
The purpose of this Agreement is to accommodate for the transfer of funding available for
affordable housing capital projects and originating from LACEY, TUMWATER, and COUNTY
to OLYMPIA so that the funding may be pooled; committed by contract to be applied toward the
development of a permanent supportive housing project (hereinafter “the Project”) proposed to
occur at the Franz Anderson Road property (hereinafter “the Property”), as legally described in
Exhibit “A” attached hereto; and managed by OLYMPIA in connection to the Project.

A. COUNTY has spent $825,547 towards acquisition of the real property located on Franz
Anderson Road and identified $3,500,000 in SLFRF funds it intends to transfer to OLYMPIA for 
the facilitation of the development of permanent supportive housing at the Franz Anderson Road 
Property. 

B. LACEY has identified $3,000,000 in General Funds it intends to transfer to OLYMPIA
for the facilitation of the development of permanent supportive housing at the Franz Anderson 
Road Property. 

C. TUMWATER has identified $275,000 in general funds it intends to transfer to
OLYMPIA for the facilitation of the development of permanent supportive housing at the Franz 
Anderson Road Property. 

D. OLYMPIA has spent $825,547 in ARPA funds towards acquisition of the real property
located on Franz Anderson Road. 

E. In the event LIHI is unable to construct the Franz Anderson Road project after financial
closing occurs, any party to this Agreement may withdraw.  Upon withdrawal of any party, 
OLYMPIA shall return to such party all funds transferred by such party to OLYMPIA pursuant 
to this Agreement.

2. Scope of Agreement/Work
The responsibilities of the Parties are as follows:

A. OLYMPIA shall communicate with LACEY, TUMWATER, and COUNTY to indicate
when the Project has demonstrated full funding and is ready to start construction.

B. LACEY, TUMWATER, and COUNTY shall facilitate the transfer of funds intended for
the development of the Project to OLYMPIA, on a reimbursement basis, at the time that
LIHI can demonstrate the Project is fully funded at the time of financial closing and
construction is ready to commence. OLYMPIA will process draws by LIHI of funds only
after execution of an agreement between OLYMPIA and LIHI that requires LIHI to submit
an invoice package to OLYMPIA that includes the percentage of the project completed, what
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funding amount is being requested, what the funds cover regarding work performed, and 
approval of the funds requested, and activities conducted as issued by the project architect.  
Prior to any payment to LIHI, OLYMPIA will visit the project site to confirm with 
photographic evidence the work performed.  The agreement between OLYMPIA and LIHI 
shall require that invoice packages requesting funds shall be submitted by LIHI to all 
funders. 

C. OLYMPIA shall perform the following:
Coordinate with other State and private funders regarding financing of the Project;
Approve funding draws submitted by LIHI for the Project;
Prioritize SLFRF funds to be drawn prior to other funds to ensure compliance with
the associated expenditure deadline, as communicated in the Interim Rule or as
amended;
Monitor the Project throughout the construction phase to ensure the Project is timely
and in compliance with SLFRF and other requirements;
Ensure that LIHI will perform all covenants in the Real Estate Purchase and Sale
Agreement between OLYMPIA and LIHI (see, Exhibit “A”), including but not
limited to LIHI pursuing project-based vouchers from the Housing Authority of
Thurston County to meet affordability requirements; that LIHI shall utilize Thurston
County’s coordinated entry system to place persons into housing units to be
constructed upon the Property; that LIHI shall give initial preference to single adults
and couples associated with the State of Washington’s Rights-of-Way Safety
Initiative exiting OLYMPIA’s tiny house village and then to single adults and couples
associated with the State of Washington’s Rights-of-Way Safety Initiative exiting
Maple Court until Maple Court has been converted from an enhanced shelter to
permanent supportive housing or has been funded for said conversion; that LIHI will
use its best efforts to have Sea Mar Community Health Centers provide behavioral
health services for tenants in the multi-family housing units to be constructed upon
the Property; that LIHI shall provide two case managers who will have offices on-site
in the project to be constructed on the Property; and that LIHI will operate with a
low-barrier model and will offer consistent and accessible supportive services to
eligible tenants but will not require tenants to participate in services as a condition of
receiving housing.
Ensure that LIHI shall execute and record a Restrictive Covenant as required by the
Real Estate Purchase and Sale Agreement between OLYMPIA and LIHI, dictating
that the Property shall be used for affordable housing in perpetuity;
Execute any other agreements needed by LIHI to facilitate State, Federal, or private
funding necessary to develop the Project;
Provide periodic Project updates, as requested, to the Regional Housing Council;
Close out the Project upon completion of development and upon lease up of Project.

D. Each Party to this Agreement is responsible for paying the full cost of its respective staff
members to support this project.
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E. The Parties shall have the opportunity to jointly participate in any neighborhood outreach
or communications to facilitate open communications between the Parties, residents and
surrounding businesses, or property owners.

F. OLYMPIA, as a recipient of SLFRF funds from the COUNTY, agrees to comply with the
conditions, that are attached and incorporated herein by reference as Exhibit “B” .  The Final
Rule, Treasury FAQs, and other Treasury guidance related to the award of funds herein is
hereby incorporated by reference into this Agreement.

G. OLYMPIA  has performed an objective comparison required for capital expenditures of
$1,000,000 or more using SLFRF described in Final Rule, pp. 53-55.  The harm or need to be
addressed by the Franz Anderson Road project is to provide housing units for low income
persons who are without homes in Thurston County, Washington.  Capital expenditure is
necessary to construct housing units for extremely low income individuals to reduce human
suffering and risk to human health and welfare.  The housing units to be constructed are for
persons unable to afford market rate housing units.

3. Method of Payment
LACEY, TUMWATER, and COUNTY shall provide their respective portions of funding for the
Project to OLYMPIA via wire transfer.  The parties agree that OLYMPIA shall provide an
opportunity to LACEY, TUMWATER, and COUNTY to review all contracts and subawards
prior to execution for a period of thirty (30) days before processing same for payment.

4. Indemnification & Insurance
LACEY, TUMWATER, and COUNTY agree to defend, indemnify and hold OLYMPIA, its
officers, officials, employees, and volunteers harmless from any and all claims, injuries,
damages, losses, or suits including reasonable attorney fees, arising out of or in connection with
OLYMPIA’s responsibilities under this Agreement, except to the extent such injuries and
damages are caused by the negligence of OLYMPIA.

OLYMPIA agrees to defend, indemnify and hold LACEY, TUMWATER, and COUNTY, and
their officers, officials, employees, and volunteers harmless from any and all claims, injuries, 
damages, losses, or suits including reasonable attorney fees, arising out of or in connection with 
LACEY’s, TUMWATER’s, and COUNTY’s responsibilities under this Agreement, except to the 
extent such injuries and damages are caused by the negligence of LACEY, TUMWATER, and 
COUNTY. 

5. Duration of Agreement
This Agreement shall be effective until terminated in the manner described under the termination
section of this Agreement, or upon completion of construction and issuance of a final certificate
of occupancy by OLYMPIA and payment of all obligations under this Agreement.
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6. Termination of Agreement
This Agreement may be terminated upon ninety (90) days’ written notice to the other Parties
using the method of notice provided for in this Agreement in Section 12 below.

7. Entire Agreement
This Agreement sets forth all terms and conditions agreed upon by the Parties and supersedes
any and all prior agreements, oral or otherwise, with respect to the subject matter and property
addressed herein.

8. Recitals Incorporated
The recitals set forth above are hereby incorporated into this Agreement as though fully set forth
herein.

9. Counterparts
This Agreement may be executed in a number of identical counterparts which, taken together,
constitute collectively one Agreement; but in making proof of this Agreement, it is not necessary
to produce or account for more than one such counterpart. Additionally, (i) the signature pages
taken from separate individually executed counterparts of this Agreement may be combined to
form multiple fully executed counterparts; and (ii) a facsimile signature or an electronically
scanned signature, or an electronic or digital signature where permitted by law, shall be deemed
to be an original signature for all purposes. All executed counterparts of this Agreement are
originals, but all such counterparts, when taken together, constitute one and the same Agreement.

10. Posting or Recording
Prior to its entry into force, this Agreement shall be posted upon the websites of the Parties or
other electronically retrievable public source or filed with the Thurston County Auditor's Office
or as required by RCW 39.34.040.

11. Employment Relationship
Employees of all Parties shall remain at all times under the direction and control of their original
agency and the performance of work for any other agency pursuant to this Agreement shall not
change that relationship for any purpose. No Parties shall be deemed to have agreed to pay the
other agency’s employees any wages or benefits afforded to its own employees. Further, each
Party’s responsibilities to its own employees for workplace injuries shall remain unchanged by
this Agreement.

12. Notice/Contract Representative
Any notice required under this Agreement shall be to the party at the address listed below and
shall become effective three days following the date of deposit in the United States Postal
Service.
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CITY OF OLYMPIA
Attn: Darian Lightfoot
Housing Manager
City of Olympia 
PO Box 1967 
Olympia, WA 98507-1967 
dlightfo@ci.olympia.wa.us 
360.753.8033 

THURSTON COUNTY 
Attn: Thomas Webster 
Thurston County 
412 Lilly Road 
Olympia, WA 98506 
Thomas.webster@co.thurston.wa.us 
360.280.6265 

CITY OF LACEY 
Attn: Rick Walk 
City of Lacey
420 College St. SE 
Lacey, WA 98503 
rwalk@ci.lacey.wa.us 
(360) 438-2638

CITY OF TUMWATER 
Attn: Lisa Parks
555 Israel Road SW 
Tumwater, WA 98501 
(360) 754-4120

13. Records
Each party shall maintain its own public records and shall be solely responsible for responding to
records requests received about the subject matter of this Agreement. Any public records request
addressed to the Parties as if this interlocal created a separate legal entity, shall be deemed to be
a request received by each party individually. Each party shall respond separately, unless agreed
to otherwise in writing and properly documented.  The parties agree to cooperate in responding
to requests for public records received about the subject matter of this Agreement.

14. Jurisdiction and Venue
This Agreement shall be governed by the laws of the State of Washington as to interpretation and
performance. The Parties hereby agree that venue for enforcement of this Agreement shall be in
the Superior Court of Washington for Thurston County.
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15. Effective Date
This Agreement shall take effect upon the final signature date affixed hereto.

16. Modification
This Agreement may only be changed, amended, or modified, if in writing, and executed by each
of the Parties hereto.

***SIGNATURES ON FOLLOWING PAGE*** 
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CITY OF OLYMPIA 

Steven J. Burney, City Manager Date 

Approved as to form: 

City Attorney 

THURSTON COUNTY 

Robin Campbell,             Date 
Interim County Manager 

Approved as to form: 

Chief Civil Deputy Prosecuting Attorney 

CITY OF LACEY 

Rick Walk, City Manager Date 

Approved as to form: 

City Attorney 

CITY OF TUMWATER 

Debbie Sullivan, Mayor Date 

Approved as to form: 

_________________________________ 
City Attorney 
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EXHIBIT "A" 
REAL ESTATE PURCHASE AND SALE AGREEMENT 

BETWEEN CITY OF OLYMPIA AND LIHI
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EXHIBIT “B” 
SLFRF CONDITIONS

This agreement includes a transfer of American Recovery Plan Act (ARPA) Coronavirus State 
and Local Fiscal Recovery Funds (SLFRF) from Thurston County and City of Tumwater to the 
City of Olympia. In accordance with the US Department of the Treasury Final Rule, dated 
January 27, 2022, the City of Olympia (OLYMPIA) is designated as a subrecipient, and 
payments made by Thurston County (COUNTY) will be using SLFRF funds as subawards. 

Federal Award Identification: 
American Recovery Plan Act (ARPA) Coronavirus State and Local Fiscal Relief Fund (SLFRF), 
Assistance Listing 21.027 
Subrecipient: City of Olympia, Washington 
Subrecipient Unique Entity Identifier: Olympia UEI # YGAHKBHB8B43 
Federal Award Identification Number:  
Federal Award Date: March 3, 2021 
Subaward Period of Performance: December 15, 2021 - December 31, 2024 
Subaward Budget Period: December 15, 2021 - December 31, 2024 
Amount of SLFRF Obligated for development of the property: $3,275,000 
Total SLFRF Funds Obligated to this subrecipient as of February 15, 2021 
Total Federal Funds Obligated to this subrecipient as of February 15, 2022: $0 
Federal Awarding Agency: U.S. Department of Treasury 
Recipient (pass-thru entity): Thurston County, City of Tumwater 
Recipient Awarding Official: 
Robin Campbell, Interim County Manager 
360-709-3063
campber@co.thurston.wa.us

Indirect Cost Rate: 
No indirect costs will be charged for this project. 

Subrecipient Requirements: 
The project funded under this Agreement is the development of property to provide permanent 
supportive housing to homeless individuals as described in the Interlocal Agreement. This 
activity is eligible under the SLFRF Final Rule “Development, repair, and operation of 
affordable housing and services or programs to increase long-term housing security.”  

This program includes a capital expenditure that exceeds $1 million. An Interlocal Agreement 
Between the City of Olympia and Thurston County for Sharing Costs of Acquisition, Planning, 
Development, and Operations of Property Located on Franz Anderson Road, which was 
preceded by a Memorandum of Understanding (MOU) entered into between OLYMPIA and 
Thurston County on December 15, 2021, agreeing to jointly and equally share in the costs of 
purchase, development of the Franz Anderson property; jointly provide and coordinate funding 
support through the Regional Housing Council (RHC) for ongoing management of the facility 
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for three years, provided that funding support is provided by the RHC; and prepare all necessary 
agreements to achieve the goals of the MOU, preceded a Real Estate Purchase and Sale 
Agreement entered into between OLYMPIA and Kaufman Holdings, Inc., and Kaufman Real 
Estate, LLC, on December 15, 2021, in anticipation of the joint project showed significant steps 
toward obligating SLFRF funds have been taken prior to January 6, 2022. This precludes the 
need for written justification for a capital project under the SLFRF Final Rule. 

This program is intended to benefit low income households, a group US Department of the 
Treasury presumes as disproportionally impacted by the pandemic. Improvements to a vacant 
property, including rehabilitation, maintenance, renovation, demolition or deconstruction, and 
cleanup and conversion to affordable housing is an allowable use of funds to respond to the 
disproportionate impact of the pandemic on low income households. In operating this site, the 
subrecipient must ensure users of this site meet the US Treasury definition of low income. 

Each calendar quarter, OLYMPIA shall provide all required information to enable COUNTY to 
meet reporting requirements of the SLFRF as directed by US Department of the Treasury. 

OLYMPIA is a local government municipality subject to the Federal Single Audit Act and 
audited regularly by the Washington State Auditor's Office. COUNTY shall conduct a risk 
assessment of OLYMPIA and shall each develop a Monitoring Plan based on the risk assessment 
determination.  To the extent possible, Monitoring Plans should be consistent and developed in 
coordination with OLYMPIA. 

By signing this agreement, OLYMPIA is confirming that they are not suspended, disbarred, or 
otherwise excluded from participation in federal assistance. 

OLYMPIA shall maintain effective internal controls to provide reasonable assurance the federal 
award is managed in accordance with applicable rules and regulations. Federal funds shall not be 
used as cost sharing or to meet matching requirements of other federal awards. 

In the event federal funds are used for purposes other than the purchase of the Franz Anderson 
property, OLYMPIA must comply with procurement rules of 2 CFR 200.317 - 327. 

OLYMPIA shall submit to the COUNTY an annual report of the status of real property acquired 
using federal funds under this Agreement. 

OLYMPIA must make available upon request of the COUNTY or an auditor all records, 
personnel, and financial statements as necessary to meet monitoring requirements. 

OLYMPIA shall provide COUNTY an opportunity to review all contracts and sub-awards, prior 
to execution, for the purpose of ensuring SLFRF compliance and alignment with overall project 
goals. 
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Financial records, supporting documents and all other records relating to the Interlocal 
Agreement must be retained for five (5) years following the final disposition of the Franz 
Anderson property. 

No expenditures of SLFRF costs shall be incurred after December 31, 2024, unless the cost is 
allowable under the terms of this agreement including any amendments signed by both parties, 
SLFRF funding is available, the award period in the agreement is extended, and an obligation is 
authorized by COUNTY. 

At the end of the Interlocal Agreement, all reports required for close-out of the award will be 
provided by OLYMPIA no later than 90 days following the end date of performance. 
Costs paid with federal funds must be allowable and allocable in accordance with 2 CFR 200 
Subpart E. 

Cost Principles: 
All SLFRF funds pooled as part of this agreement and must comply with 2 CFR 200, in its 
entirety, unless specifically exempted by the U.S. Department of Treasury.   

This agreement is subject to termination in the event of non-compliance with the terms of this 
agreement. If the agreement is terminated, COUNTY will provide a written notice of the reason 
for the termination, the effective date of the termination and the portion to be terminated. Prior to 
termination, COUNTY and OLYMPIA will come to an agreement of any settlement due to 
OLYMPIA for services provided. 

Additional regulations that apply to this award, without limitation, include: 

SLFRF Final Rule, 31 CFR Part 35, and SLFRF Frequently Asked Questions issued by the
U.S. Department of Treasury are hereby incorporated by reference.
Universal Identifier and System for Award Management (SAM), 2 CFR Part 25, pursuant to
which the award term set forth in Appendix A to 2 CFR Part 25 is hereby incorporated by
reference.
Reporting Subaward and Executive Compensation Information, 2 CFR Part 170, pursuant to
which the award term set forth in Appendix A to 2 CFR Part 170 is hereby incorporated by
reference.
OMB Guidelines to Agencies on Governmentwide Debarment and Suspension (Non-
procurement), 2 CFR Part 180, including the requirement to include a term or condition in all
lower tier covered transactions (contracts and subcontracts described in 2 CFR. Part 180,
subpart B) that the award is subject to 2 CFR Part 180 and Treasury's implementing
regulation at 31 CFR Part 19. 3 9. b. v. vi. vii, viii. ix. c. i. ii. iii. iv. v. 10. 11. 12. 13. 14. a. b.
15.
Recipient Integrity and Performance Matters, pursuant to which the award term set forth in 2
CFR Part 200, Appendix XII to Part 200 is hereby incorporated by reference.
Governmentwide Requirements for Drug-Free Workplace, 31 CFR Part 20.
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New Restrictions on Lobbying, 31 CFR Part 21. Uniform Relocation Assistance and Real
Property Acquisitions Act of 1970 (42 USC §§ 4601-4655) and implementing regulations.
Hatch Act (5 USC §§ 1501 - 1508 and 7324 - 7328), which limits certain political activities
of state or local government employees whose principal employment is in connection with an
activity financed in whole or in part by this federal assistance.
Protections for Whistleblowers (41 USC §§ 4712).
The subrecipient shall comply with Title VI of the Civil Rights Act of 1964, which prohibits
recipients of federal financial assistance from excluding from a program or activity, denying
benefits of, or otherwise discriminating against a person on the basis of race, color, or
national origin (42 USC § 2000d et seq.), as implemented by the Department of the
Treasury's Title VI regulations, 31 CFR Part 22, which are herein incorporated by reference
and made a part of this agreement. Title VI also includes protection to persons with “Limited
English Proficiency” in any program or activity receiving federal financial assistance, 42
USC § 2000d et seq., as implemented by the Department of the Treasury's Title VI
regulations, 31 CFR Part 22, and herein incorporated by reference and made a part of this
contract or agreement.
Any publications produced with funds from this award must display the following language:
“This project is supported, in whole or in part, by federal award under assistance listing
number 21.027 awarded to Thurston County by the US Department of the Treasury.” Clean
Air Act and the Federal Water Pollution Control Act – 2 C.F.R. Part 200, Appendix II (G); 42
U.S.C. §§ 7401-7671q.; 33 U.S.C. §§ 1251-1387.
Federal Water Pollution Control Act.
Conflict of Interest and Code of Conduct.
Treasury labor standards described in the Final Rule on p. 56: project labor agreements,
wages at or above prevailing rate, local hire provisions, etc.
The Final Rule, p. 56, requirements of 2 C.F.R. 200 Appendix II to capital expenditure over
$100,000 with a contract involving employment of mechanics or laborers.
Termination for Cause and for Convenience.
Equal employment opportunity.
Davis-Bacon Act.
The Final Rule, p. 56, regarding compliance with Contract Work Hours and Safety Standards
Act, 40 U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations, 29
C.F.R. Part 5.
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EXHIBIT "C"
PROPOSED DEVELOPMENT TIMELINE 



Category Tasks
Date Completed or 
Expected Complete

Notes / Status

Occupancy Selection of service providers 3/15/2023
LIHI to provide case mgmt; behavioral health with 
SeaMar

Design/Permitting Preliminary drawings completed 3/20/2023

Financing Application for funding (specify source): 3/27/2023 City of Olympia SOI

Financing Award date for funding source (specify): 4/18/2023

Site Control Purchase and Sale Agreement / Option 6/7/2023 (e.g., Executed PSA/ Option)  

Feasibility/Due Diligence Phase I Environmental Assessment 8/3/2023

Site Control Closing 8/29/2023 (e.g., Must Close on December 31, 2008)  

Financing Capital Finance Closing 8/29/2023

Feasibility/Due Diligence Site survey 9/6/2023 (e.g., Completed on schedule)

Design/Permitting Schematic Design Completed 9/15/2023

Financing Application for funding (specify source): 9/18/2023 State HTF

Financing Application for funding (specify source): 11/6/2023 WSHFC 9% LIHTC

Financing Award date for funding source (specify): 12/1/2023

Financing Award date for funding source (specify): 12/1/2023

Design/Permitting Design Development Completed 12/24/2023

Financing Lender selection 1/15/2024

Financing Investor Selected 1/15/2024

Feasibility/Due Diligence Neighborhood notification (if required) 2/16/2024

Construction Selection of general contractor 3/1/2024
we are currently using Walsh Co. for Pre-
development

Design/Permitting Zoning approval 3/8/2024

Financing Application for Service funding 4/15/2024 Thurston County Housing Authority

Design/Permitting Building permit application submitted 4/18/2024

Feasibility/Due Diligence SEPA 6/1/2024

Feasibility/Due Diligence NEPA Clearance 6/1/2024

Feasibility/Due Diligence Choice Limiting Actions Clearance 6/1/2024

Design/Permitting Final  Plans and Specs Completed 6/12/2024

Financing Appraisal 6/15/2024 To be done by equity investor

Financing Funding for services awarded 6/15/2024

Design/Permitting Construction Documents Completed 6/26/2024

Design/Permitting Site plan approval 7/4/2024

Design/Permitting Submit Evergreen Project Plan 7/15/2024

Financing Award date for Service Funding/Commitment 8/1/2024

Design/Permitting Building permits issued 8/8/2024

Financing Financial underwriting 8/15/2024

Construction Begin Construction 9/2/2024

Financing Construction cost estimate 9/14/2024

Occupancy Projected First LIHTC Year start 1/1/2025

Occupancy 100% lease-up 2/15/2025

Occupancy Qualified Occupancy 2/15/2025

Occupancy Service Funding Starts 10/1/2025

Construction Issued certificate of occupancy 11/2/2025

Occupancy Begin lease-up 11/3/2025

Occupancy Placed in service - 1st Building 11/3/2025

Occupancy Placed in service - Last Building 11/3/2025

Feasibility/Due Diligence Capital needs assessment 11/15/2025

Occupancy 
Evergreen Sustainable Development Standard
Occupancy Manual Approval

12/15/2025

Financing Permanent Financing Conversion 4/1/2026

Financing Final Equity Pay-In (LIHTC projects) 4/1/2029 Capitalized reserves

Site Control Maximum Extensions (e.g., Must Waive Financing Contingency 6/30/08)  

Feasibility/Due Diligence Market study n/a - 9% LIHTC Project

Feasibility/Due Diligence Phase 2 Environmental Assessment N/a

Feasibility/Due Diligence Relocation of existing tenants n/a

Relocation Planning and budget n/a
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Relocation Initiation of negotiations n/a

Relocation GIN's delivered to tenants n/a

Relocation Advisory services to tenants n/a

Relocation Notice of Elgibility to tenants n/a

Relocation Notice of Non-displacement to tenants n/a

Relocation 90 day notice to tenants n/a

Relocation Tenant move out n/a

Occupancy Selection of management entity n/a - LIHI to Self Manage

Form 5
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