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RESOLUTION NO. R2024-011

A RESOLUTION of the City Council of the City of Tumwater,
Washington, adopting Strategic Priorities and Goals for 2025-2026.

WHEREAS, the Tumwater City Council held a Council Retreat on
January 27, 2024, February 24, 2024, and March 29, 2024, to which the public was
invited, and the Council reaffirmed its desire to be a Mission-Driven and Beliefs-
Based organization. Priority goals and initiatives were updated as indicated in
Attachment "A" City of Tumwater Strategic Priorities and Goals 2025-2026; and

WHEREAS, the Strategic Priorities and Goals represent the most important
issues facing the City of Tumwater and establish precedence for expenditure of staff
and other City resources. In addition, the Strategic Priorities and Goals provide
measures of achievement for the entire executive staff and Council to use in the
coming years; and

WHEREAS, the Tumwater City Council first established Strategic Priorities
in May 2010 and subsequently updated in 2012, 2014, 2016, and 2020; and

WHEREAS, on April 20, 2010, the City Council adopted the Strategic Plan
which contains Vision, Mission and Belief Statements for the City; and

WHEREAS, the Strategic Priorities and Goals 2025-2026 are consistent
with the City’s Comprehensive Plan and other adopted policy documents and aid in
setting the direction, investment, and allocation of resources by the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF TUMWATER AS FOLLOWS:

Section 1. Adoption. The Strategic Priorities and Goals 2025-2026,
attached hereto as Attachment "A", are hereby adopted as statements of direction to
guide the City’s future investments and allocation of resources.

Section 2. Ratification. Any act consistent with the authority and prior
to the effective date of this Resolution is hereby ratified and affirmed.

Section 3. Severability. The provisions of this Resolution are declared
separate and severable. The invalidity of any clause, sentence, paragraph,
subdivision, section, or portion of this Resolution or the invalidity of the application
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thereof to any person or circumstance, shall not affect the validity of the remainder
of the Resolution, or the validity of its application to other persons or circumstances.

Section 4. Effective Date. This Resolution shall become effective
1mmediately upon adoption and signature as provided by law.

RESOLVED this ___ day of , 20

CITY OF TUMWATER

Debbie Sullivan, Mayor

ATTEST:

Melody Valiant, City Clerk

APPROVED AS TO FORM:

Karen Kirkpatrick, City Attorney

Resolution No. R2024-011 — Page 2 of 2



