
TO: City Council 

FROM: Lisa Parks, City Administrator 

DATE: July 22, 2025 

SUBJECT: Mayor/Council Working Dynamics Report 
 

 
1) Recommended Action: 

 

This is an informational and discussion session only. 
 

 
2) Background: 

 

Dr. Wendy Fraser will be providing observations and recommendations related to the working 
dynamics between the Mayor and Council, following here one-on-one interviews. Dr. Fraser will 
lead and facilitate a discussion about the observations and recommendations.  
 

 

 
3) Policy Support: 

 
Refine and sustain a great organization.  

 

 
4) Alternatives: 
 

N/A   
 

 
5) Fiscal Notes: 

 

N/A 
 

 
6) Attachments: 

 

 N/A. 
 
  


