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Employee Benefit Policy Update
Recommendations

CITY OF

TUMWATER

Summary

Publicly available comparator data indicates that Washington cities are increasingly using three
core benefit levers to compete for talent: stronger vacation accrual schedules, broader paid fixed
holiday schedules, and two or more floating holidays. Among the comparators reviewed, the
market pattern is offering 11-12 fixed holidays plus 2-3 floating holidays, with several cities
effectively reaching 13-15 total fixed and floating holiday days. The stronger vacation accrual
models in this group begin around 12 hours per month rather than 8-10 hours per month.

Tumwater’s current policy reflects 11 listed paid holidays, 1 floating holiday per year, and a
vacation schedule beginning at 8 hours per month and rising to 15 hours 20 minutes per month
at 20+ years. This places Tumwater closer to the lower baseline than to the more competitive
comparator packages used by several peer jurisdictions.

If the Council wishes to strengthen Tumwater’s recruitment and retention position as an
employer of choice, the comparator set supports these especially defensible policy moves:
providing an additional fixed holiday, increasing the vacation accrual schedule, and adding
additional floating holidays. A target of 14-15 total holiday-type days and a stronger vacation
accrual would place Tumwater closer to the more competitive half of this comparator group.

Comparable Jurisdictions - City

The organizations reviewed were selected based on data derived from the Association of
Washington Cities reporting dashboard. This is a benchmarking aid that helps a city identify other
Washington cities that look most like it across a set of core characteristics. AWC describes it as a
City Comparison Tool that helps us find cities most like Tumwater on a number of core variables,
and pairs it with a City of Tumwater snapshot showing economic, demographic, housing, and
related community data.

AWC’s Salary and Benefits Survey and data directly from comparator jurisdictions is then used
alongside that comparison work to provide benefit data for planning and compensation decisions.

DEPARTMENT NAME



This tool gives us a more structured way to identify peers based on underlying city characteristics
which creates a more defensible comparator group for compensation, benefits, staffing, and
organizational analysis. Comparable City jurisdictions identified by this tool were: Battle Ground,
Arlington, Bonney Lake, Bremerton, Covington, Longview, Maple Valley, Monroe, Mount Vernon,
Oak Harbor, Port Angeles, and Port Orchard. The jurisdictions of Olympia and Lacey are also
reviewed as both compete directly with Tumwater for talent.

Conclusion

The comparator review indicates that Tumwater’s current benefit structure remains serviceable
but is increasingly modest relative to several comparable Washington municipal employers. The
strongest market-supported adjustments would be to improve vacation leave accruals, expand
floating holiday benefits, and increase the number of fixed holidays. In addition, adding a day of
community service leave would provide meaningful value to both employees and the broader
community. These recommendations are supportable as a competitive recruitment and
retention-oriented policy response.

The following recommendations support the council value of “People”, “We recognize the vital
contributions of our staff and foster a supportive environment that promotes growth, celebrates
achievements, and retains talent to serve our community with excellence”; as well as the council
priority of “Tumwater Excellence” to refine and sustain a great organization, specifically to
“Attract, retain, and promote a talented and diverse workforce”.

Recommendations for Council Consideration

Recommendation 1 - Increase vacation accrual schedule

If the Council’s primary goal is to support recruitment and retention, a market-supported option
would be to strengthen Tumwater’s vacation accrual schedule. A schedule increase would align
Tumwater more closely with stronger comparators, as well as the City of Lacey.

Recommendation 2 - Increase floating holiday schedule

Adding a second floating holiday would be an enhancement for employees while remaining
administratively manageable. Structuring the benefit as a calendar-year, use-it-or-lose-it leave
bank would preserve flexibility while avoiding long-term accrual liabilities.

Recommendation 3 — Implement a 12 fixed holiday schedule




Adding one additional fixed holiday of Christmas Eve would move Tumwater into the more
competitive half of the comparator group. This would also reduce the gap between Tumwater
and other comparators that already offer a broader fixed holiday schedule.

Recommendation 4 — Provide one day of Community Service leave

Adding one day of Community Service Leave to the City’s employee benefits package would
provide meaningful value to both employees and the broader community. This benefit
encourages staff to engage directly with local non-profits and schools. It reflects the City’s
commitment to civic responsibility, public service, and community partnership, while also
supporting employee morale, pride, and engagement by giving staff a structured opportunity to
contribute in a personal and impactful way. Community service leave can also enhance the City’s
reputation as an employer of choice by demonstrating values that align with service,
collaboration, and investment in community well-being. This benefit offers a practical and visible
way to support both workforce engagement and strong community relationships.

Proposed Vacation Accrual Schedule



During Year of Vacation Time
Employment Accrued
Per Month

1 12

2-4 14

5-9 16
10-14 18
15-19 20
20-24 22

25+ 24

Current Vacation Accrual Schedule

TIME EMPLOYED VACATION TIME

1 - 12 months (1st yr.) 8 hours per month

13 - 24 months (2nd vyr.) 8 hours 40 minutes per month
25 - 48 months (374 & 4t yrs.) 9 hours 20 minutes per month
49 - 60 months (5th yr.) 10 hours per month

61 - 84 months (6th & 7th yrs.) 10 hours 40 minutes per month
85 - 108 months(8th & 9th vyrs.) 11 hours 20 minutes per month
109 - 120 months(10th yr.) 12 hours per month

121- 144 months(11th & 12th yrs.) 12 hours 40 minutes per month
145- 168 months(13th & 14th yrs.) 13 hours and 20 minutes per
169- 204 months(15th, 16th & 17th yrs.) 14 hours per month

205- 228 months(18th & 19th yrs.) 14 hours and 40 minutes per
229 months and after (20th yr. and 15 hours and 20 minutes per




Current Fixed Holiday Schedule (11 days)

New Years Day

Martin Luther King Birthday
Presidents Day
Memorial Day
Juneteenth
Independence Day
Labor Day

Veterans Day
Thanksgiving Day

Day After Thanksgiving
Christmas Day

Proposed Addition to Current Fixed Holiday Schedule (12 days)

Christmas Eve Day

Current Floating Holiday Schedule
1 eight-hour Floating Holiday per year
Proposed Addition to Current Floating Holiday Schedule

2 eight-hour Floating Holidays per year

Proposed Addition of Community Service Leave

Add 1 eight-hour Community Service Leave



