
TUMWATER METROPOLITAN PARK DISTRICT
MINUTES OFHYBRID MEETING
October 18, 2022Page1

6:00p.m.  CONVENE:  

President JoanCathey andBoardmembers Michael Althauser, Peter Agabi,  PRESENT:  
Leatta Dahlhoff, Angela Jefferson, Charlie Schneider, andEileen
Swarthout.  

Staff:  CityAdministrator John Doan, Finance Director TroyNiemeyer,  
Parks andRecreation Director Chuck Denney, Assistant Finance Director
Shelly Carter, andCityClerkMelody Variant.  

APPROVAL OF
MINUTES - OCTOBER
19, 2021:  

MOTION: Boardmember Dahlhoff moved, seconded by Boardmember
Swarthout, toapprove theminutes ofOctober 19, 2021aspublished.   
Avoice voteapproved themotion unanimously.  

CityAdministrator Doan invited nominations forChairoftheTumwaterSELECTION OF
Metropolitan ParkDistrict (TMPD).  OFFICERS OFTHE

BOARD:  

NOMINATION: Boardmember Swarthout nominated JoanCathey toserve asChair of
theTMPD.    

Noother nominations wereoffered.  

ACTION: TheBoard voted unanimously toappoint JoanCathey toserve asthe
2023ChairoftheTMPD.  

NOMINATION: Boardmember Dahlhoff nominated Charlie Schneider toserve as2023
ViceChairoftheTMPD.  

Noother nominations wereoffered.  

ACTION: TheBoard voted unanimously toappoint Charlie Schneider toserve as
the2023ViceChairoftheTMPD.  

CityAdministrator Doan recommended scheduling another meetingSCHEDULE:  
focused onareview ofcompleted andfuture projects.  Hesuggested action
atthenextmeeting could include anamendment tothebylaws changing
theannual meeting timetobegin to5p.m.   

TheBoard supported theproposal.    
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Director Niemeyer reported theproposal isaninterlocal agreement withtheINTERLOCAL DATA
SHARING
AGREEMENT WITH

Approximately 18months ago, theWashingtonTHEWASHINGTON
experienced adatabreach.  Subsequently, theLegislature adopted
legislation requiring datasharing agreements withallentities audited bytheOFFICE:  
agency.  Theagency isrequesting asimilar agreement for theTMPD
because theBoard isaseparate legal entity.  Theagreement outlines
measures theagency will taketoprotect TMPD data.  Staff requests
approval oftheInterlocal DataSharing Agreement withtheWashington

MOTION: Boardmember Swarthout moved, seconded byBoardmember
Jefferson, toauthorize theBoard Chair tosigntheinterlocal
agreement aspresented.  Avoicevoteapproved themotion
unanimously.  

PUBLIC HEARING:   

Chair Cathey opened thepublic hearing onResolution No. RTMPD 2022- RESOLUTION NO. R
001at6:10p.m.   TMPD 2022-001, AD

VALOREM FOR
Assistant Finance Director Carter presented the2023property taxlevyREGULAR
resolution fortheTMPD.  TheCity isrequired torespond totheThurstonPROPERTY TAXES
County byNovember 30, 2022withanapprovedFORTHEFISCAL
resolution tocertify revenue for2023.  Eachyear, theThurston CountyYEAR 2023:  

allexisting properties, new
construction, andanyannexations.  TheCityuses the information to
estimate thevalueof annual property taxlevy.  Property taxisa
revenue source supporting ongoing maintenance, operations, and
anynewprojects/programs.  Thelevycanbeincreased eachyearbythe
lesser oftheImplicit Price Deflator (IPD) oronepercent.  TheIPDthisyear
was6.457.  Theproposed resolution includes certification of 2023
property taxlevywithanincrease ofonepercent.  Theestimated levyfor
2023 is $1,870,000 million representing aonepercent increase over2022
resulting inanadditional $18,545.  The2022 estimated newconstruction
value is $200,850,000 providing anadditional $80,110ofproperty tax
revenue for2023.  Annexations in2022provided anestimated $56,670,000
inproperty value generating additional revenue of $28,336.  Thecombined
2023property taxlevy including theonepercent increase, new
construction, andannexations establishes indirect taxrateper
1,000ofassessed value at $.32.  Apublic hearing ontheproposed

resolution isrequired bystatute.  Theresolution isrequired toestablish and
certify TMPD
property taxrate asproposed.  Staff requests approval oftheproposed
resolution following thepublic hearing.  
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With there beingnopublic testimony, Chair Cathey closed thepublic
hearing at6:13p.m.  

MOTION: Boardmember Dahlhoff moved, seconded byBoardmember
Swarthout, toAdopt Resolution No. TMPD 2022-001, Aresolution
relating totaxrevenue oftheTMPD fixing theregular property tax
levyfortheTMPD, forthefiscal yearending December 31, 2023.  A
voice voteapproved themotion unanimously.  

Chair Cathey opened thepublic hearing onResolution No. RTMPD 2022- RESOLUTION NO. R
002at6:14p.m.   TMPD 2022-002,  

ADOPTING THE
Director Niemeyer provided anoverview ofthe proposed biennialBIENNIAL BUDGET
budget for2023-2024.  Wages, salaries, andbenefits areapproximately2023-2024:  
900,000withanumber ofprojects included forlandacquisition, parks,  

newcommunity center, parkprojects, trails, anddeferred maintenance.   
Thetotalbudget forthebiennium is $6.6million.  

Boardmember Schneider requested clarification astowhat isincluded in
landacquisition of $4,875,000.  Director Niemeyer replied that theamount
isfor landpurchase anddoesnot include construction costs.    

CityAdministrator Doan noted howthebudget document outlines the
specific items included inlineitembudget of $4,875,000.  Itincludes land
acquisition, community garden, neighborhood park, improvements inthe
Historic District, andfunds forthenewcommunity center.   

Chair Cathey asked foradditional information astowhat isincluded inthe
50,000allocation forcommunity garden.  Director Denney said the

allocation isanestimate forthebiennium based onprevious community
garden projects andprojected community garden projects.  Thetotal
community garden fundof $200,000wasallocated fortheTMPD.  Itis
possible toamend thebiennium budget iftheBoard wishes toincrease
spending orinclude anunanticipated project.    

Director Niemeyer described thebudget amendment process, which is
Citywide

projects havebeen delayed because ofsupply chain issues andtheshortage
ofcontractors.  Should theBoard increase thebudget allocation for
Community Garden, itmaybeunnecessary toprocess anamendment ifthe
budget isunder theforecast; however, ifprojects proceed asplanned and
anincrease isnecessary, abudget amendment would bepresented ata
future meeting.           

Boardmember Jefferson inquired about theParkDeferred Maintenance
allocation.  Director Denney explained thatwhen theTMPD wascreated,  
oneofthetoppublicpriorities wasmaintaining existing facilities priorto
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adding newfacilities.  TheTMPD established afundforthefirst fiveyears
that included allocation ofaspecific amount offunds toaddress
maintenance thathadbeendeferred because ofthelackoffunds.    

Chair Cathey asked about thestatusofpurchasing anewvehicle during the
current biennium.  Director Denney advised thatbecause ofsupply chain
issues, itnecessitated theordering ofthesame vehicles twice.    

Director Denney responded toquestions about theprocess forincreasing
theallocation forcommunity gardens.  Todate, theDistrict hasexpended
approximately $20,000forthecommunity garden atalocal church.  Ifmore
projects areidentified, thecurrent budget allocation could fund theprojects.   
However, ifmore garden projects areidentified exceeding thebudget
appropriation of $200,000, abudget amendment would berequired to
identify funds either fromtheTMPD orfromanother source offunds inthe

Boardmember Agabi inquired about thetimeline associated withthe

formed, a20-yearbudget wasestablished fortheTMPD.  

With there beingnopublic testimony, Chair Cathey closed thepublic
hearing at6:29p.m.  

MOTION: Boardmember Dahlhoff moved, seconded byBoardmember Jefferson,  
toapprove Resolution 2022-002toadopt thebiennial budget forthe
Tumwater Metropolitan Park District, forthefiscalperiod beginning
January 1, 2023andending December 31, 2024.  Avoice voteapproved
themotion unanimously.  

Chair Cathey andViceChair Schneider thanked theBoard forappointmentOTHER BUSINESS:  
toanother termofoffice.  

ADJOURNMENT: With there beingnofurther business, Chair Cathey adjourned the
meeting at6:30p.m.   

Prepared byPuget Sound Meeting Services, psmsoly@earthlink. net


