REGIONAL FIRE AUTHORITY PLANNING COMMITTEE
Apr. 11, 2022

5:30 - 7:30 pm



AGENDA
1. Communications Update (JD) (3 min.)

2. Action: Approval of Work Plan (KR) (5 min.)

3. Action: Confirm Timeline—when will RFA Plan be submitted to
Councils, Proposed RFA Start Date, Levy start date. (KR) (5 min.)

4. Action: Governance principles and values statement (KR) (15
min.)

5. Presentation/Discussion: Asset Transfers options & issues (KR, JB,
JD) (20 min.)

6. Presentation/Discussion: Administrative services options, issues
(JB, JD) (20 min.)

7. Discussion: Initial public engagement —
approach, messages, timing (20 min.)

8. Prep for and review of presentations to Councils (20 min.)
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Talking points - Councils

A Regional Fire Authority Planning Committee started meeting in 2021 and has met 5

times. To date, the Committee has:

Approved a charter to guide our work.

Approved a work plan and timeline.

We are working on schedule to submit a plan to Councils in the fall for

consideration.

We will be presenting to both Olympia and Tumwater Councils on April 19th with a

high-level overview of what an RFA is and other relevant details.

We have a joint Olympia Tumwater public engagement opportunity planned
for May 19. This will be a hybrid event to allow both communities to hear similar

information that you've heard and to ask questions.

* Both Tumwater and Olympia have websites to keep the public informed about our

work.




