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The South Sound Block Party is a 2-day, 2500-4500 capacity music festival on the water. An annual memory-maker, summer 
highlight and source of pride for the local community. We aim to spotlight, preserve and contribute to the legendary Thurston 
County music scene for years to come.The weekend drives tourism, commerce, seasonal employment, commerce, fun (!!) and 
pride in the community.

Artist Fees ($100k) and Festival infrastructure ($20k)

1. Talent Budget Increase: To better align with the preferences and demands of our town, we have increased our talent 
budget. We have discovered that booking 'legacy acts' significantly boosts ticket sales and overall event satisfaction. These 
acts, which range in cost from $35,000 to $65,000, have become essential in drawing the crowd we aim to attract. 
2. Enhanced Infrastructure and Staffing: We have made substantial improvements to our event infrastructure and staffing 
to ensure a safer and more enjoyable experience for all attendees. These enhancements include: 
Weather Protection: Increased shading options to protect attendees from adverse weather conditions, ensuring comfort 
throughout the event. Security Measures: Additional security personnel have been employed to maintain a safe 
environment, allowing attendees to enjoy the event with peace of mind. 
Amenities: We continue to offer free drinking water on-site, promoting hydration and attendee well-being.

In 2024 we had over 20 volunteers logging approximately 500 hours in various roles before, during and after the event.

City of Olympia ($65k), Lacey ($5k), Thurston County LTAC ($7500)

Yes. Please take a look at the budget - The LTAC funds combined - if fully funded will cover total talent. There is still another 
95-100k in various expenses: marketing, infrastructure, etc...

5%

In a COVID-era study the National Independent Venue Association (NIVA) found that for every $1spent on a concert ticket, 
$12 is generated in the local economy at bars, restaurants, hotels, parking and transportation. Independent venues, 
festivals and promoters are anchor businesses in their communities.  volume of people to the region, we will promote 
Lacey's hotels, sites and attractions. In addition we can and will amplify the city's other tourism and rec priorities via our 
socials and email list.

We spend roughly $10-13k on marketing from Northern California out to Idaho and eveywhere in between. We have 3 
years of data on ticket-buyers, lookalike audiences and a 8600+ person email list that is growing by the dozens each week. 
Our highly targeted ad sets are reactive and working. 2024 is shaping up to be our  biggest year yet



At the time of this application, our hotel inventory in Olympia for 2024's events are sold out and there are only a few AirBandBs 
left. Folks coming to the event will stay in Tumwater and Lacey as there are additional hotel inventory there. The festival 
promotes hotels from all municipalities where we received LTAC funding. We do this online at our website, in our email list and 
on social media.
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Direct data from our ticketing company with zipcode. Indirect survey amongst staff and volunteers. We also purchase hotel rooms 
for our traveling bands and staff

We have data from our ticketing company, host hotel, website clicks and unofficial surveys amongst staff and fans.

Festival website contains links to Tumwater hotels, social media posts and inclusion in our email blasts.

Festival website contains links to Tumwater hotels, social media posts and inclusion in our email blasts.

We will also be relying on provate sponsors and ticket sales to help fund this event. If not fully funded talent budgets and 
infrasturcture budgets will be decreased resulting in a lessor overall product and thus less of an attraction to the region.



Toyota of Western Washington
Experience Olympia and Beyond
ShunPike
SPSCC

I am very grateful for past investments in this event. We have grown year after year and feel that in Year 3 (at the time of this 
writing) we have really dialed in both the budget and the desires of our patrons. By continuing to fund South Sound Block Party 
you are co-signing on the tent-pole music event in the county which is bringing real commerce and culture to the region. Thank 
you for your time and continued support.
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ticketing software and guest list

350 850

direct, indirect, estimate

ticketing software and guest list, informal survey
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dircet, indirect, estimate

ticketing software and guest list, informal survey



500 500

direct, indirect, informal and formal surveys

host hotel sold out, airbnbs sold out, informal survey amongst ve

150 200

informal survey

conversations amongst staff and volunteers

99 99

indirect, informal survey

quick searches for available hotels and rates for spill over rooms

This was a record attendance for us at SSBP and our our of state ticket buyers were
plentiful. • 37 States were represented in our ticket buyers

• 226 purchases were from out of state
• 26% came from outside of a 50-mile radius

A contributing factor was the noteriety of our 2 headliners and Meta marketing

This was a record attendance for us at SSBP and our our of state ticket buyers were
plentiful. • 37 States were represented in our ticket buyers

• 226 purchases were from out of state
• 26% came from outside of a 50-mile radius

A contributing factor was the noteriety of our 2 headliners and Meta marketing



yes. I would like to again book 2 legacy acts as headliners. We will need to remain fully
funded to afford these artist fees.

yes. I would like to again book 2 legacy acts as headliners. We will need to remain fully
funded to afford these artist fees.











































 
 

 

 

 

 

 

Tumwater Historical Association 

2022 Lodging Tax Advisory Committee Grant Application 

Exhibit A - City of Tumwater - Scope of Services 

 

 

The Tumwater Historical Association (THA) will: 

 

Coordinate and participate in Thurston Throwback at Thurston County Fair.  This event will 

include many Thurston County historical groups.  It may include activities or presentations based 

on a common theme, such as a specific period of local history, or a historic activity, such as basket 

or ropemaking. 

 

The THA Pioneer University provides historical classes on pioneer activities like rope making, 

cider pressing, soap making, and more.  Activities include filming for media outlets like YouTube 

and Tumwater TV. 

 

Activities associated with a fall quilters event may include facility costs, marketing materials; 

providing refreshments and supplies.   

 

Lodging Tax Grant Funds will be used for planned events as follows: 

 

Printing and mailing of informational brochures, newsletters, posters and flyers 

Advertising, marketing, and promotion of all planned activities 

Website and social media expenses 

Event supplies and storage for event materials 

Filming activities 

Liability insurance, venue and equipment rentals, and other costs for planned events 

Guest speaker expenses 

 













94-3097775









Lodging Tax Applicant

Projected Revenue:

Project Expenses:

Lodging Tax Application Form

Specific to your Tourism-Related Facililty, Tourism Promotion activity, Special Event, or Festival, list the amount and status 
of funding for all sources from which you have already or intend toreceive funds. Please included in-kind donations and 
funs received from admission fees if applicable.

Sponsorships:
Admission:

Fundraising Activities:

Donations/Contributions:
Grants:

$5,000.00

Reserves:

Program Service Fees:
In-kind Donations:
Gift Shop:
Vendor Fees:

Marketing and Promotion:

City of Lacey Lodging Tax:
City of Olympia Lodging Tax:
City of Tumwater Lodging Tax:
Thurston County Lodging Tax:
Other Sources of Revenue: (specify)
Other Source:
Other Source:
Other Source:
Total Revenue:

Personnel: (salaries and benefits.)
Adminstration: (utilities, phone, etc.)

Other Source:
Total Expenses:
Program Excess Deficit:

Professional / Consultant Fees:
Equipment:
Facility / Event Venue Rental:
Travel: (please specify)

Other Source:
Other Source:

$1,200.00

$5,000.00

$2,050.00

Amount

$2,950.00

All Other Expenses: (please specify)

Source

$250.00
$1,500.00



















City of Tumwater 
Lodging Tax Final Report Form 

Organization's Name: Olympia Tumwater Foundation 

Submitted By: John Freedman Date: 12/31/2023 

Email Address: jfreedman@olytumfoundation.org Phone: 360.481.0608 

This Report Covers: 

Activity Name: Promotional Video of Tumwater Historic District 

Activity Type:  Special Event/Festival Marketing/Tourism Facility 
Promotion Agency 

Activity Start Date: 1/01/2023 Activity End Date: 12/15/2023 

Total Activity Cost:   $10,900  

Total amount of Tumwater lodging tax funds requested: $6,200.00 

Total amount of Tumwater lodging tax funds expended: $6,200.00 

Total amount of lodging tax funds expended from all jurisdictions: 6200 

DEFINITIONS OF METHODOLOGY FOR QUESTIONS BELOW: 
This methodology is defined by the Joint Legislative Audit and Review Committee and is used for reporting 
to the Legislature about the use of lodging tax for each jurisdiction. 
- Direct Count: Actual count of visitors using methods such as paid admissions or

registrations, clicker counts at entry points, vehicle counts or number of chairs filled. A direct
count may also include information collected directly from businesses, such as hotels,
restaurants or tour guides likely to be affected by an event.

- Indirect Count: Estimate based on information related to the number of visitors such as
raffle tickets sold, redeemed discount certificates, brochures handed out, police requirements
for crowd control or visual estimates.

- Representative Survey: Information collected directly from individual visitors / participants.
A representative survey is a highly structured data collection tool, based on a defined random
sample of participants, and the results can be reliably projected to the entire population
attending an event and includes margin of error and confidence level.

- Informal Survey: Information collected directly from individual visitors or participants in a
non-random manner that is not representative of all visitors or participants. Informal survey
results cannot be projected to the entire visitor population and provide a limited indicator of
attendance because not all participants had an equal chance of being included in the survey.

- Structured Estimate: Estimate produced by computing known information related to the
event or location. For example, one jurisdiction estimated attendance by dividing the square
footage of the event area by the international building code allowance for persons (3 sq. ft.).

- Other: (please describe)



OVERALL 
ATTENDANCE 

Enter the total number of people predicted to 
attend this activity (this number would have been 
submitted on your application for funds); the actual 
number of people who attended this activity; and 
the method used to determine attendance 

PREDICTED: 12,000 

ACTUAL (ESTIMATED):       

METHODOLOGY (definitions provided above): Choose Methodology 
EXPLAIN TRACKING METHOD:       
 

50+ MILES - 
ATTENDANCE 

Enter the total number of people who travelled greater 
than 50 miles predicted to attend this activity (this 
number would have been submitted on your 
application for funds); the actual number of people 
who travelled more than 50 miles to attend this 
activity; and the method used to determine attendance 

PREDICTED: 480 

ACTUAL (ESTIMATED):       

METHODOLOGY (definitions provided above): Choose Methodology 
EXPLAIN TRACKING METHOD:       
 

OUT OF STATE / 
COUNTRY - 

ATTENDANCE 

Enter the total number of people from outside the state 
and country predicted to attend this activity (this 
number would have been submitted on your 
application for funds); the actual number of people 
from outside the state and country who attended this 
activity; and the method used to determine attendance 

PREDICTED: 300 

ACTUAL (ESTIMATED):       

METHODOLOGY (definitions provided above): Choose Methodology 
EXPLAIN TRACKING METHOD:       
 

PAID FOR 
OVERNIGHT 
LODGING - 

ATTENDANCE 

Enter the total number of people predicted to pay for 
overnight lodging in Tumwater to attend this activity 
(this number would have been submitted on your 
application for funds); the actual number of people 
who paid for overnight lodging and attended this 
activity; and the method used to determine attendance 

PREDICTED: 360 

ACTUAL (ESTIMATED):       

METHODOLOGY (definitions provided above): Choose Methodology 
EXPLAIN TRACKING METHOD:       
 

DID NOT PAY 
FOR OVERNIGHT 

LODGING - 
ATTENDANCE 

Enter the total number of people predicted to attend 
this event without paying for overnight lodging in 
Tumwater (you would have submitted this number on 
your application for funds); the actual number of 
people who attended without paying for overnight 
lodging; and the method used to determine attendance 

PREDICTED: 360 

ACTUAL (ESTIMATED):       

METHODOLOGY (definitions provided above): Choose Methodology 
EXPLAIN TRACKING METHOD:       
 

PAID LODGING 
NIGHTS 

Enter total predicted lodging nights in Tumwater 
(this number would have been submitted on your 
application for funds); and actual number of paid 
lodging nights. (One lodging night = one or more 
persons occupying one room for one night); and the 
method used to determine attendance 

PREDICTED: 240 

ACTUAL (ESTIMATED):       

METHODOLOGY (definitions provided above): Other 
EXPLAIN TRACKING METHOD:       
 

 
Please describe any other information that demonstrates the impact of increased tourism 
attributable to the special event, festival, or tourism-related facility. 
 
Our video was delivered in mid December so we don't have actual numbers for the specified period. 
 
TUMWATER SPECIFIC QUESTIONS: 



Did you experience a higher number of tourists this year? If not, what do you think was a 
contributing factor?  
 
yes 
 
Did you complete all of the items on your Scope of Work consistent with your application 
submitted to the Lodging Tax Advisory Committee? If not, which items do you still need to 
complete? Do you plan on completing those items with your own resources? If so, when? 
 
yes 
 
Do you plan to do anything differently next year to expand your event, increase tourism to 
Tumwater, or increase visitors to your facility? 
 
Create a complementary promotional video highlighting the Tumwater Historic District/Deschutes River 
Canyon history, and salmon in the Deschutes River Canyon  



















































































































































Visitor & Convention Bureau of Thurston County  
2025 LTAC Tumwater application with full answers to each question as most did not fit into the space allocated on the 
online application and we were advised to submit the full answers on our digital submission.  Thank you.   

1 
 

 

1. What is the purpose of your special event, festival, or tourism-related facility? 

Year-round marketing and tourism promotion to drive visitation and overnight stays within the City of Tumwater and 
Tumwater paid lodging establishments. 

2. a. For what specific tourism-generating activities will City of Tumwater Lodging Tax Funds be 
used? Complete and submit the Lodging Tax Budget Form specific to your special event, festival, or 
tourism related facility. (The Budget Form is also available online.) see separate supplemental document 

Funds will be used to cover costs associated with market research, marketing, sales and development. Our 
Research Department examines a multitude of data including sentiment survey findings (what visitors tell us they 
want to see and do), geofencing data (evidence of where visitors go and spend their money, AND where those 
visitors came from), which informs where we place our marketing dollars (what type of advertising) and how we 
promote to potential visitors 50+ miles away.  In short, we spend time and money making sure we understand our 
audience residing 50+ miles away with the highest likelihood of generating lodging revenue in Tumwater hotel and 
motel properties to ensure we drive visitors to the City of Tumwater, and then, once the work is done, we measure 
actual visitation that we can attribute to our efforts. All marketing and development decisions are rooted in sound 
industry-supported, peer reviewed research, and our performance is measured, tracked, and evaluated. We 
measure and track visitation to all lodging tax-funded events and activities, so we understand which events, 
festivals and activities generate the most visitation from 50+ miles away. We actively share this information with 
Tumwater event organizers by request at no charge to boost visitation to those events and activities as well via 
post-event Market Summaries.  We will provide similar geofencing data to the City of Tumwater about visitor trends 
throughout the year via quarterly Civic/Municipal Reports resulting from the marketing intelligence tools we've 
funded. We’ll also provide market summary information upon request as needed to help support the recruitment 
of new businesses and amenities currently missing from the local business portfolio that could help attract and 
service new visitors to the City of Tumwater. New Tumwater content--photos, blogs, event listings, etc. will be 
featured on our website, social media posts and email newsletters sent to opt-in subscribers from around the 
world. We'll employ a year-round public relations campaign that includes Tumwater in story pitches to major 
media outlets, social media influencer partnerships, FAM tours and crisis communications if needed. We'll 
continue to fund and share professional photography with the City of Tumwater through our Shared Image Library. 
We will also continue to employ, cultivate, and develop a program that is inclusive to our residents, business 
stakeholders and guests. We are committed to D.E.I. not only as a program we employ, but as a core driving force 
behind everything we do. We will continue to offer our LTAC Award Support suite of services to market those 
activities and events that the Tumwater LTAC funds for 2025 to markets 50+ miles away, and we will work with the 
City of Tumwater throughout the Thurston County Destination Master Planning process which will help shape the 
course of our work moving and the City of Tumwater as a destination for visitors and locals. Our sales team will 
also continue to promote City of Tumwater as a top destination for Sports in 2025, helping fill Tumwater 
fields, courses, and hotels.  

 



Visitor & Convention Bureau of Thurston County  
2025 LTAC Tumwater application with full answers to each question as most did not fit into the space allocated on the 
online application and we were advised to submit the full answers on our digital submission.  Thank you.   

2 
 

 

b. If a returning applicant, identify any major changes in the event or organization since the last 
funding cycle. 

This year we completed our 10-Year Thurston County Destination Master Plan, an inclusive roadmap to our 
community’s shared vision for the future. In 2025 we begin executing the plan, focusing on priorities identified 
throughout the community and visitor engagement process. We will expand our geofencing platforms to better 
meet the market intelligence needs of the community and best position our marketing resources to ensure the 
maximal use of lodging tax funds. We will take every step possible to ensure funds are used with the ultimate goal 
of reaching people 50+ miles away and not only bring them to Tumwater, but invite them to stay multiple days by 
providing in-depth planning tools and resources such as multi-day itineraries, guiding them throughout the city and 
motivating overnight stays in Tumwater hotel properties. 

3.Describe the resources available for the proposed tourism-generating activities. Please include 
the total number of volunteers and volunteer hours that exist for your special event, festival, or 
tourism-related facility. 

Our organization employs six full-time employees who work to promote tourism year-round. Our work is overseen 
and guided by a Board of Directors that ranges from 15-23 volunteers, including an elected official and staff person 
representing the interests of the City of Tumwater. 

4.Do other cities or governmental entities in the county fund your special event, festival, or tourism-
related facility? If so, which jurisdictions and how much were you funded from each jurisdiction last 
year? 

Yes. City of Olympia ($158,096), City of Lacey ($100,00), City of Yelm ($7,000), Thurston County ($7,375). 

5.Do you intend to apply for lodging tax funds from other jurisdictions this year? If so, which 
jurisdictions? Please explain how you will use Tumwater's funds separately from other lodging tax 
funds you may receive. 

Yes, we intend to seek funding support from the City of Lacey in the amount of $117,988 and the City of Yelm in the 
amount of $7,000 to promote visitation to their communities. We also hold a multi-year agreement with the City of 
Olympia to promote visitation to their community. Their award amount for 2025 will be $168,635. Because we are 
the agency contracted to represent tourism for our entire county, our funds are not separated. They are pooled for 
maximal marketing and sales performance through strategic research, marketing and sales activities with the 
express goal of not only driving out of area visitation, but putting visitors from 50+ miles away into Tumwater paid 
lodging. 
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2025 LTAC Tumwater application with full answers to each question as most did not fit into the space allocated on the 
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6.The request for funds from Tumwater will fund what percentage of your total budget for the 
proposed special event, festival, or tourism-related facility?  

 2.61% 

 

7. Describe the tourism promotion impact on the economy from your special event, festival, or 
tourism-related facility within the City of Tumwater, specifically on the lodging and food service 
sectors. 

By exclusively tracking visitation resulting from the combination of digital programmatic display advertising 
measured by geofencing/media attribution and sports sales bookings, we estimate that $218,243 of economic 
impact will result with the City of Tumwater. Of those funds, $154,892 will be generated specifically by Tumwater 
hotel properties, greatly replenishing the funds we request and generating a significant return on investment. If 
awarded our full request, we estimate that for every $1 invested in our program, $4.97 will return to the City of 
Tumwater. 

8. How broad-based will the tourism promotion benefit be geographically and economically? 

The benefits of our tourism promotion and sales efforts are broad reaching. We can see through our geofencing 
platforms that Tumwater visitors visit multiple locations while in-market. Attached, please review the geofencing 
cross-visitation report for the La Quinta Inn & Suites Tumwater where we demonstrate that visitors to this 
Tumwater lodging property are often individuals staying while playing or visiting the Sports Hub in Centralia. 
Whereas the sports event in Centralia may have drawn them, Tumwater is servicing some of their lodging needs 
and the bulk of their shopping and dining needs. Visitors to this lodging establishment are seen shopping in local 
retail locations, visiting Brewery Park at Tumwater Falls, and supporting local restaurants before and after being 
seen in the hotel property. 

9. How will receiving lodging tax funds result in an increase in the number of people traveling for 
business or pleasure to Tumwater? 

If fully funded, we estimate that 38,027 individuals from 50+ miles away will visit Tumwater that are directly 
attributable to our digital programmatic advertising program and our sports sales program. This number reflects an 
increase of 5.7% over this year. This is the rate of growth Thurston County experienced in 2023 over 2022, 
according to Tourism Economics, an Oxford Research program. Data is made available to us via our partnership 
with State of WA Tourism. 
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10. For the special event, festival, or tourism-related facility, identify the estimated number of 
participants who will attend in each of the following categories: 

a) Overall attendance 38,027 

b) Staying for the day only and traveling more than fifty miles or more one way from their place of 
residence or business  9,822 

c) Number of participants in any of the above categories who will attend from out-of-state  25,402 

(includes other countries) 

d) Staying overnight in paid accommodations away from their place of residence or business  711 

e) Staying overnight in unpaid accommodations (e.g. with friends and family) and 

traveling fifty miles or more one way from their place of residence or business  25,441 

f) Total number of paid lodging nights generated in Tumwater.  663 

g) Describe what methods you will use to determine attendance and to distinguish among the 
different visitor categories listed above. We rely on two verifiable methods of measurement—media 
attribution and our sports bookings. Media Attribution is an industry-leading research tool that links digital 
advertising to geofencing. We use data found in our geofencing platform to target those arrival markets most likely 
to generate overnight visitors in Tumwater hotels and motels. We create digital ads that are served to individuals in 
those targeted geographic markets. When the prospective visitor clicks on the ad, they are directed to a page on 
our website from which a pixel is placed on their phone, effectively allowing us to track the device (not the person--
no personal information is provided to us). We can then track and measure when the device is seen within the City 
of Tumwater geofence, and more specifically, inside City of Tumwater hotel and motel geofences. This allows us to 
clearly report on the out-of-area (50+ mile away) visitation that results from our advertising services and these 
visitors’ economic impact on the City of Tumwater. We then add these numbers those that we capture when 
booking sports events.  

11. If you are awarded a contract, you must be prepared to report to the City the economic benefit 
from tourists attending your event/facility. Describe how you will document the economic impact 
from your event/facility; specifically, the information requested in Question 10. Submit a sample 
tracking form, if available. 

We track economic benefit in a few different ways and can provide this information upon request to the City. We 
track total visitation to the City of Tumwater via geofencing through two different in-house platforms: Datafy and 
Placer AI. We specifically track and claim influence over the visitors seen via geofencing that have received our 
digital programmatic display ads and are then seen with the City of Tumwater and/or Tumwater hotel geofences. 
We add these numbers to the numbers of rooms we book for sports groups. We use the average spend per visitor  
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provided to us by the State of WA Tourism from Tourism Economics (an Oxford University program). All are trusted 
resources. 

12. Describe how you will promote overnight stays in Tumwater lodging establishments. 

We will promote visitation to Tumwater through a variety of methods including advertising, public relations, email 
promotions, social media, and products such as visitor guides, and community guides—all of which direct viewers 
to experienceolympia.com, also home to experiencetumwater.com, where detailed information is made available 
about Tumwater lodging. In 2023, 507 individuals were seen in Tumwater hotels after having received digital 
programmatic ads that took them to our website, directed them to Tumwater lodging, and resulted in actual 
Tumwater hotel bookings. We also facilitate meetings, provide event promotion for all events also awarded lodging 
tax via our LTAC Award Recipient Support program, we sponsor sports events and provide bid fees to incentivize 
sports event bookings, and we provide booking support for select sports events as well. All result in overnight stays 
in Tumwater lodging establishments.  

13. Describe how you will promote Tumwater and other attractions in the Tumwater area to entice 
tourists to extend their visit beyond attendance to your special event, festival, or tourism-related 
facility. 

In addition to the activities described in question 12 we also invest in content marketing to help prospective 
visitors see themselves in our destination. This includes paying for professional photography that we share with the 
City of Tumwater through our Shared Image Library. We pay to produce high quality, professional videography that 
features Tumwater locations and businesses. We write blogs and articles featuring Tumwater attractions which we 
then share on social media, in our email newsletters and other channels. We also distribute our printed products 
such as the Visitor Guide that contains numerous pages dedicated to Tumwater attractions and experiences 
throughout the state via FedEx drop shipping, and via Certified Racks on WA State Ferries and Sea-Tac 
International Airport.  

14. What tourism outcome should the City expect if your proposal is only partially funded? Please 
be specific. 

We will have to reduce our digital programmatic advertising budget and reduce the number of visitors that we can 
direct to Tumwater attractions and hotels. 

For example: how do you intend to alternatively fund your program / which services will not 
happen? 

15. List other organizations that you are partnered with for this special event, festival, or tourism-
related facility. 

Because we are the official Destination Marketing and Management Organization for Thurston County, we work 
with each municipality in Thurston County, the Thurston Economic Development Council, the Thurston Chamber 
of Commerce, the Tumwater Chamber of Commerce (our Director of Research sits on their Board), and the  
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Olympia Tumwater Foundation (our CEO sits on their Board). We also work closely with the State of WA Tourism 
(our CEO sits on their Board) and the Washington State Destination Marketing Organizations Association WSDMO 
(our CEO is the President of their Board). We are committed to collaboration to ensure we deliver the maximum 
economic impact possible with the investment we are entrusted with. 

16. List any other measurements that demonstrate the impact of increased tourism attributable to 
your special event, festival, or tourism-related facility. Include any other thoughts that may 
encourage the Lodging Tax Advisory Committee/Tumwater City Council to use lodging tax funds to 
support this application. 

Key performance indicators we look at to measure the success of our work includes: 

• Total visitors to the City of Tumwater from 50+ miles away (using geofencing/media attribution and sports 
bookings). 

• Total visitors to Tumwater hotels from 50+ miles away (using geofencing/media attribution and sports 
bookings). 

• Hotel occupancy (using Smith Travel Research STR). 
• Hotel demand (using Smith Travel Research STR). 
• Website visits (using GA4). 
• Social media audience and engagement (using Hootsuite). 

 

 



Lodging Tax Applicant

$65,000.00

$19,000.00

$0.00

$0.00

$0.00

$90,000.00

$6,500.00

$0.00

$0.00

$0.00

$100,000.00

$168,635.00

$37,632.00

$0.00

City of Yelm Lodging $7,000.00

TPA $924,729.17

Interest $20,000.00

$1,438,496.17

$720,675.58

$59,274.00

$485,278.54

$13,000.00

$3,400.00

$39,000.00

$23,005.00

TPA Admin $17,225.00

Sales $77,500.00

$1,438,358.12

2025 Tumwater Lodging Tax Application Form

Visitor & Convention Bureau of Thurston 

County
Specific to your Tourism-Related Facililty, Tourism Promotion activity, Special Event, or Festival, list the amount and status of funding for all

sources from which you have already or intend toreceive funds. Please included in-kind donations and funs received from admission fees if                                                                                     

Source                                                                                                                                Amount

Sponsorships:

Admission:

Reserves:

Donations/Contributions:

Grants:

Program Service Fees:

In-kind Donations:

Gift Shop:

Vendor Fees:

Fundraising Activities:

City of Lacey Lodging Tax:

City of Olympia Lodging Tax:

City of Tumwater Lodging Tax:

Thurston County Lodging Tax:

Other Sources of Revenue: (specify)

Other Source:

Other Source:

Other Source:

Total Revenue:

Project Expenses:

Personnel: (salaries and benefits.)

Adminstration: (utilities, phone, etc.)

Marketing and Promotion:

Professional / Consultant Fees:

Equipment:

Facility / Event Venue Rental:

Travel: (please specify)

All Other Expenses: (please specify)

Other Source:

Other Source:

Other Source:

Total Expenses:

Program Excess Deficit: $138.05



City of Tumwater 

Lodging Tax Final Report Form 
 

Organization's Name: Visitor & Convention Bureau of Thurston County 
 

Submitted By: Annette Pitts Date: 1/29/2024 
 

Email Address: annette@experienceolympia.com Phone: 360-704-7544 ext 2 

 

This Report Covers: 
 

Activity Name: Experience Olympia & Beyond (year round tourism promotion)  

 

Activity Type:   Special Event/Festival   Marketing/Tourism  Facility 

   Promotion Agency 

       

Activity Start Date: 1/01/2023 Activity End Date: 12/31/2023 

 

Total Activity Cost: $1,385,470.10 

 

Total amount of Tumwater lodging tax funds requested: $61,000.00 

 

Total amount of Tumwater lodging tax funds expended: $36,300.00 

 

Total amount of lodging tax funds expended from all jurisdictions: $294,976.75 

 

DEFINITIONS OF METHODOLOGY FOR QUESTIONS BELOW:  

This methodology is defined by the Joint Legislative Audit and Review Committee and is used for reporting 

to the Legislature about the use of lodging tax for each jurisdiction. 

- Direct Count: Actual count of visitors using methods such as paid admissions or 

registrations, clicker counts at entry points, vehicle counts or number of chairs filled. A direct 

count may also include information collected directly from businesses, such as hotels, 

restaurants or tour guides likely to be affected by an event. 

- Indirect Count: Estimate based on information related to the number of visitors such as 

raffle tickets sold, redeemed discount certificates, brochures handed out, police requirements 

for crowd control or visual estimates. 

- Representative Survey: Information collected directly from individual visitors / participants. 

A representative survey is a highly structured data collection tool, based on a defined random 

sample of participants, and the results can be reliably projected to the entire population 

attending an event and includes margin of error and confidence level. 

- Informal Survey: Information collected directly from individual visitors or participants in a 

non-random manner that is not representative of all visitors or participants. Informal survey 

results cannot be projected to the entire visitor population and provide a limited indicator of 

attendance because not all participants had an equal chance of being included in the survey. 

- Structured Estimate: Estimate produced by computing known information related to the 

event or location. For example, one jurisdiction estimated attendance by dividing the square 

footage of the event area by the international building code allowance for persons (3 sq. ft.). 

- Other: (please describe) 

  



OVERALL 

ATTENDANCE 

Enter the total number of people predicted to 

attend this activity (this number would have been 

submitted on your application for funds); the actual 

number of people who attended this activity; and 

the method used to determine attendance 

PREDICTED: 34,692 

ACTUAL (ESTIMATED): 79,874 

METHODOLOGY (definitions provided above): Direct Count 

EXPLAIN TRACKING METHOD: We used geofencing to measure the devices that 

received our digital advertising that arrived in the Tumwater geofence and/or 

Tumwater hotel geofences. We can also track where these pixeded devices traveled 

from and how long they stayed in Tumwater and Tumwater hotels. 
 

50+ MILES - 

ATTENDANCE 

Enter the total number of people who travelled greater 

than 50 miles predicted to attend this activity (this 

number would have been submitted on your 

application for funds); the actual number of people 

who travelled more than 50 miles to attend this 

activity; and the method used to determine attendance 

PREDICTED: 20,076 

ACTUAL (ESTIMATED): 26,874 

METHODOLOGY (definitions provided above): Direct Count 

EXPLAIN TRACKING METHOD: We used geofencing to measure the devices that 

received our digital advertising that arrived in the Tumwater geofence and/or 

Tumwater hotel geofences. We can also track where these pixeded devices traveled 

from and how long they stayed in Tumwater and Tumwater hotels. 
 

OUT OF STATE / 

COUNTRY - 

ATTENDANCE 

Enter the total number of people from outside the state 

and country predicted to attend this activity (this 

number would have been submitted on your 

application for funds); the actual number of people 

from outside the state and country who attended this 

activity; and the method used to determine attendance 

PREDICTED: 15,611 

ACTUAL (ESTIMATED): 8,983 

METHODOLOGY (definitions provided above): Direct Count 

EXPLAIN TRACKING METHOD: We used geofencing to measure the devices that 

received our digital advertising that arrived in the Tumwater geofence and/or 

Tumwater hotel geofences. We can also track where these pixeded devices traveled 

from and how long they stayed in Tumwater and Tumwater hotels. 
 

PAID FOR 

OVERNIGHT 

LODGING - 

ATTENDANCE 

Enter the total number of people predicted to pay for 

overnight lodging in Tumwater to attend this activity 

(this number would have been submitted on your 

application for funds); the actual number of people 

who paid for overnight lodging and attended this 

activity; and the method used to determine attendance 

PREDICTED: 6,120 

ACTUAL (ESTIMATED): 2,282 

METHODOLOGY (definitions provided above): Direct Count 

EXPLAIN TRACKING METHOD: We used geofencing to measure the devices that 

received our digital advertising that arrived in the Tumwater geofence and/or 

Tumwater hotel geofences. We can also track where these pixeded devices traveled 

from and how long they stayed in Tumwater and Tumwater hotels. 
 

DID NOT PAY 

FOR OVERNIGHT 

LODGING - 

ATTENDANCE 

Enter the total number of people predicted to attend 

this event without paying for overnight lodging in 

Tumwater (you would have submitted this number on 

your application for funds); the actual number of 

people who attended without paying for overnight 

lodging; and the method used to determine attendance 

PREDICTED: 10,000 

ACTUAL (ESTIMATED): 3,580 

METHODOLOGY (definitions provided above): Direct Count 

EXPLAIN TRACKING METHOD: We used geofencing to measure the devices that 

received our digital advertising that arrived in the Tumwater geofence and/or 

Tumwater hotel geofences. We can also track where these pixeded devices traveled 

from and how long they stayed in Tumwater and Tumwater hotels. 
 



PAID LODGING 

NIGHTS 

Enter total predicted lodging nights in Tumwater 

(this number would have been submitted on your 

application for funds); and actual number of paid 

lodging nights. (One lodging night = one or more 

persons occupying one room for one night); and the 

method used to determine attendance 

PREDICTED: 4,995 

ACTUAL (ESTIMATED): 5,862 

METHODOLOGY (definitions provided above): Direct Count 

EXPLAIN TRACKING METHOD: We used geofencing to measure the devices that 

received our digital advertising that arrived in the Tumwater geofence and/or 

Tumwater hotel geofences. We can also track where these pixeded devices traveled 

from and how long they stayed in Tumwater and Tumwater hotels. 
 

 

Please describe any other information that demonstrates the impact of increased tourism 

attributable to the special event, festival, or tourism-related facility. 
 

According to Tourism Economics reporting provided by the State of Washington Tourism, the average 

visitor spent $311 during their visit each day. Based on the overall number of visitors, our efforts resulted 

in $24,840,736 returned to the City of Tumwater. This is a tremendous return on investment for the City 

of Tumwater 

 

TUMWATER SPECIFIC QUESTIONS: 

Did you experience a higher number of tourists this year? If not, what do you think was a 

contributing factor?  
 

Yes. We have invested in a tremendous about of technology to better be able to understand our highest 

value target markets and be able to serve them messages that resonate. We are also equipped with better 

tools to measure visitation, having invested in new technologies to assist us. 

 

Did you complete all of the items on your Scope of Work consistent with your application 

submitted to the Lodging Tax Advisory Committee? If not, which items do you still need to 

complete? Do you plan on completing those items with your own resources? If so, when? 
 

Yes. 

 

Do you plan to do anything differently next year to expand your event, increase tourism to 

Tumwater, or increase visitors to your facility? 

 
We plan to continue growing our relationship with Tumwater tourism attractions so we can better relay 

the many things to do in the area that will attract visitors. We also plan to continue investing in the most 

efficient tools so we streamline our operations. Our goal is the employ our resources in the most effective 

way possible to bring in the highest number of visitors to only visit Tumwater, but spend the night in 

Tumwater lodging properties. 



 

Visitor & Conven�on Bureau of Thurston County 

Opera�on of a Tourism Promo�on Agency 

Scope of Work-2024 

Overview 

The Visitor and Conven�on Bureau of Thurston County (VCB) is a non-profit, 501©(6) economic development 
organiza�on responsible for compe��vely marke�ng Tumwater, Olympia, Lacey and all of Thurston County as a year-
round des�na�on to leisure travelers. The VCB is the official des�na�on marke�ng organiza�on (DMO) and sports 
commission for Olympia, Lacey, Tumwater, and Thurston County. 

Scope of Work 

Per RCW 67.28.1816(1) we will provide all services customarily performed by a contemporary, professional, full-service 
des�na�on marke�ng organiza�on (DMO). The VCB’s des�na�on Marke�ng programs and services will target visitors for 
Thurston County and shall include, but not be limited to: 

• Adver�sing 
• Public rela�ons 
• Direct marke�ng and fulfillment publica�ons, including annual Visitor Guide 
• Group mee�ngs, reunions, tour and travel sales 

The Olympia & Beyond Sports Commission shall provide the following services: 

• Assemble bids/sponsorships for spor�ng events 
• Connec�ons to Thurston County community 
• Facility and site selec�on support 
• Hospitality service 
• Hotels: secure rooms and rates 
• Marke�ng & promo�on 
• Public rela�ons 

 

 

 

 

 

 

experienceolympia.com    T (360) -704-7544    PO Box 1394, Olympia, WA 98507 
Visitor and Convention Bureau of Thurston County dba Experience Olympia & Beyond is the official destination marketing organization for Thurston County. 
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