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Research purpose

* Assess satisfaction with City
services and gather feedback on
emerging priorities to inform the
city’s strategic plan.

* Establish a baseline of city
satisfaction and priorities in
order to measure changes in
attitudes over time.
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Methodology — Statistically Valid Survey

» Hybrid phone and text-to-online survey of N=300 residents in the City of Tumwater
« Conducted May 3 - 17, 2025; 14 minutes to complete

« Quotas were set by age, gender, race and ethnicity, education level, and income to ensure a
representative sample.

* Margin of error £5.7%

* Due to rounding, some totals may differ by +1 from the sum of separate responses.
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Methodology — Community Engagement Survey

* Online survey of N=273 residents in the City of Tumwater
« Conducted May 18 - June 19, 2025

« The City of Tumwater distributed and promoted the Community Engagement survey using
various outreach methods, including email distribution lists, social media posts, external
newsletters, physical handouts, word of mouth, and more.

* Participants self-selected into the survey; margin of error cannot be calculated with confidence.
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Demographic breakdown of survey respondents
N=300 City of Tumwater Residents (Statistically valid sample)

AGE
18-29 22%
30-44 29%
45-64 31%
65+ 18%
INCOME

$$ $50k -
<$100k
$$9% $100k+

GENDER

EDUCATION

39% 37%

S 4-year

college or 2-
year degree

degree or
more
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RACE / ETHNICITY

7 9% Hispanic/Latinx
0 Asian / Pacific
8%
2 Islander
9 .
% o 5% Black / African /

African American

Native American /

0,
4% American Indian

White POC 5% Other

HOUSING SITUATION

Own 69%

Rent 27%

| have a different

4%
arrangement
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Demographic breakdown of survey respondents
N=273 Community Engagement respondents

18-29
30-44
45-64

65+

$$
$$$

AGE
4%
29%
24%
INCOME

$50k - <$100k

$100k+

Prefer not
to say

35%

43%

GENDER

EDUCATION

20% 71%

Some college A-year

degree or
more

or 2-year
degree
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RACE / ETHNICITY

7 4% Hispanic/Latinx
. Asian / Pacific
4%
Islander
1 o, Black/ African/
3 2% African American
% ) )
Native American /
2% ) )
- American Indian
White  POC 2% Other
HOUSING SITUATION
Own 82%
Rent 13%
| have a different 1%

arrangement



Survey demographics comparison

Statistically Valid survey (N=300) vs

70%
54%
46%
29% 3 1%
22%
. 8%

18-29 30-44 45-64 Woman  White Some College+ <$50K $50K-  $100K+

alone or less college $100K
RACE /
AGE GENDER ETHNICITY EDUCATION INCOME
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General mood

- Residents enjoy living in Tumwater. Nearly all residents (95%) rate the quality of life in
Tumwater positively, with half rating it as very good.

« Transportation infrastructure, homelessness, and housing affordability are top-of-mind
issues for residents. When asked open-ended about the most important issue they want city
government leaders to address, issues related to roads, highways, and other transportation
infrastructure are most prevalent. Homelessness and affordable housing are also issues that
residents frequently mention.
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City services — priorities and satisfaction

« When considering specific services provided by the City of Tumwater, high-quality
drinking water and fire and emergency medical services are top priorities. Both of these
services are rated as an urgent or high priority by over 3 in 4 residents. Although homelessness
response is the third highest priority overall, it received the highest urgent priority ratings among
residents, indicating that many consider it a top concern.

- A majority of residents are satisfied with nearly all City services. At least 3 in 5 residents
indicate satisfaction with all services, with the exception of homelessness response. They are

most satisfied with their top priorities: high-quality drinking water, fire, and emergency medical
services.

- Responding to homelessness, managing growth and development, and street construction
and maintenance are the most urgent areas that residents want the City to address. All three
received higher-than-average priority ratings, with lower-than-average satisfaction ratings among
residents; this indicates that these are key areas for the City to prioritize to meet the community’s
most immediate needs.
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Public safety and homelessness

- Residents feel safe in Tumwater, with nearly half saying they feel very safe. Many attribute their
sense of security to the police presence in their community and quick emergency response
times. Low crime rates and a strong sense of community also contribute to feelings of safety. Of
the 17 percent of residents who interacted with police in the past year, almost all consider their
experiences positive.

« Residents trust and value the City’s fire and emergency medical services. Nearly all residents
feel confident in fire and emergency medical services’ ability to effectively respond to
emergencies. Like police, nearly all who interacted with fire and emergency medical services in
the past year had positive experiences.

« Homelessness is a significant concern for Tumwater residents. Over 6 in 10 identify
homelessness response as a high or urgent priority, but less than half of residents are satisfied
with the city's response.

11 DHM Research | City of Tumwater Community Priorities Survey | June 2025



Growth, economy, and environment

- Residents are largely content with Tumwater’s growth rate. Half of residents say that growth
in Tumwater is ‘just about right,” while the rest believe it is either moving too fast (31%) or too
slow (14%). When considering potential strategies for the City to manage growth, improving the
transportation system to accommodate more people is the most popular option among
residents.

« Residents are most concerned about affording rent, groceries, and monthly utilities.
Younger residents, People of Color, and those with just some college education are more likely to
be worried about their rent or mortgage.

- Considering strategies to conserve and protect the environment, residents identify
environmentally safe construction permitting and the conservation of habitats as top
priorities.
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Communications

« Residents interact with the City through multiple channels. The most frequent forms of
engagement include engaging with the City’s social media posts, participating in public events,
and reading Tumwater on Tap.

- Residents generally prefer to receive updates about the community or city projects
through email, letters, bill inserts, or social media.

« About a quarter of residents indicate that they are familiar with the City of Tumwater’s
Comprehensive Plan.

13 DHM Research | City of Tumwater Community Priorities Survey | June 2025



14

Community Engagement results

General mood: Similar to the general population, Community Engagement respondents rate the
quality of life in Tumwater very positively. When it comes to the most important issue in the city,
they also most frequently mention transportation infrastructure issues, but put higher focus on
public safety, city growth, and the environment than the general population.

Priorities and satisfaction with City services: Community Engagement respondents’ priorities
largely align with the general population. Growth planning rises as a more urgent area that they
want the City to address, even more so than homelessness response and street maintenance.

Public safety: Most Community Engagement respondents feel safe in Tumwater and have very
high confidence in fire and EMS.

Homelessness: Community Engagement respondents are more likely to think homelessness has
gotten worse in the past few years, but they are slightly less aware of the City's homelessness
response.

Communications: Community Engagement respondents are more likely than the general
population to interact with the City through social media, participate in events and forums,
receive newsletters, and all other channels. They are also more likely to be aware of or familiar
with the City's Comprehensive Plan.
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Statistically Valid sample, N=300

An overwhelming majority of residents rate the quality of life in
the City of Tumwater as excellent or good.

Community
engagement survey:

92%
say Very good (44%)
or Good (48%)
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Statistically Valid sample, N=300

Positive ratings on quality of life are high across all key
demographic groups.

% Very good / Good
99% 98% W 97° 98%
93% W 92% 95% 91% . % 93% .
: 95%
o
Total
‘Very Good
+ Good'’

18-29  30-44  45-64 65+ Men  Women White POC HSor  Some College+ <$50K  $50K- $100K+

alone less  college $100K
RACE/
AGE GENDER ETHNICITY EDUCATION INCOME
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Statistically Valid sample, N=300

Transportation infrastructure, homelessness, and housing
affordabllity are top of mind issues that residents want city
leaders to address.

What is the most important issue you want City of Tumwater officials to address?

7%
Growth,

over-
population

18% 9%

Crime, public

Infrastructure safety
’ 7%
roads,

AR 14% wing.

Homelessness,
poverty

Cost of
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notes section for full list of response categories



Community Engagement respondents prioritize transportation
Infrastructure but are more concerned about safety, growth, and
the environment than the general population.

What is the most important issue you want City of Tumwater officials to address?

Statistically Valid Survey (N=300) vs

18%
14%
12%
9%
7% 7%
I l l =
Infrastructure, = Homelessness, Affordable Crime, public Growth, over- Cost of living, Environment /
roads, Highways poverty housing safety population inflation Climate change
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Statistically Valid sample, N=300

Residents believe the city government should be responsible for
meeting community needs, rather than the private sector and
community organizations.

) City government should
City government .
. let the private sector
should be in charge of .
. , and community
meeting community ..
organizations respond

needs as much as ,
_ to community needs as
possible. .
much as possible.
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Younger residents and those with higher educational attainment
are more likely to say that city government should be responsible
for meeting community needs.

% who say city government should be responsible for meeting community needs

Statistically Valid Survey Community Engagement Survey
N=300 N=273

AGE 18-29 72% 18-29 70%
30-44 82% 30-44 80%
45-64 58% 45-64 62%
65+ 66% 65+ 67%
EDUCATION HS or less 59% HS or less 50%
Some college =70% Some college 59%
College+ 76% College+ 76%
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Statistically Valid sample, N=300

Regarding overall performance, residents rate the City most
favorably in delivering services efficiently but are less certain
about its management of public funds.

How well of a job do you think the Tumwater City government is doing with the following: Total
Excellent
+
Excellent/ Good Fair / Poor Don’t know Good

Delivering services efficiently 14% 18% A 6% 67%
Creating a community where you feel like 16% 27% 11% 58%
you belong

Keeping residents informed BREEZS 29% 12% 54%

Focusing on priorities that matter most to

) 8% 30% =5 11% 46%
residents

Managing the public's money R:372 24% 13% 18% 45%
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Statistically Valid sample, N=300

Residents ages 18-29 are more likely to rate the City's
performance positively in all areas.

How well of a job do you think the Tumwater City
government is doing with the following:

(% Excellent + Good) 18-29 m m

Delivering services efficiently ‘—'—81%
Creating a community where you feel 76%
like you belong
Keeping residents informed ‘—‘—‘ 79%
Focusing on priorities that matter
most to residents
Managing the public's money H
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69%

68%




Statistically Valid sample, N=300

Lower-income residents rate the City’'s performance less
favorably.

How well of a job do you think the Tumwater City

government is doing with the following:
(% Excellent + Good) <$50K $50K - $100K $100K+

Delivering services efficiently 49%

o

Creating a community where you feel 42%
like you belong

@
o0
@

Keeping residents informed 36% ‘
Focusing on priorities that matter 40%
most to residents
Managing the public’s money ————30% “
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Statistically Valid sample, N=300

Residents consider responding to homelessness the most urgent
Issue, but also prioritize high-quality drinking water and fire/EMS
services.

Urgent priority High priority Urgent + High priority
Availability of high-quality drinking water 21% 57% 78%
Fire and emergency medical services 17% 61% 78%
Responding to homelessness 23% 40%
Police services 12% 50%
Street construction and maintenance 12% 51%
Managing growth and development 13% 44%
Economic development B[54 34%
Stormwater and sewer management N5/ 35%
Environmental conservation strategies [ {1575 30%
Bicycle and pedestrian infrastructure [SA75 26%

Parks and recreation infrastructure VA 30%
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Statistically Valid sample, N=300

Residents are most satisfied with fire and EMS, drinking water,
parks and rec infrastructure, and police services.

Total
Very satisfied Somewhat satisfied  satisfied

Fire and emergency medical services 51% 39% 90%

Availability of high-quality drinking water 51% 32% 84%
Parks and recreation infrastructure 34% 80%
Police services 33% 80%
Stormwater and sewer management 30% 76%
Street construction and maintenance 20%
Economic development WA
Environmental conservation strategies 15%
Managing growth and development 15%
Bicycle and pedestrian infrastructure 18%

Responding to homelessness 11%
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Statistically Valid sample, N=300

Residents’ perceptions of the City’'s homelessness response,
growth planning, and street maintenance indicate these are the
most urgent areas they want the City to address.

PRIORITY AREAS TO IMPROVE

Responding to
homelessness
L ]

Street construction and
maintenance
[ ]

Managing growth

and development 1

Economic development
L ]

SERVICE PRIORITY LEVEL

L ]
Bicyle and pedestrain

infrastructure .
strategies

SATISFACTION WITH PERFORMANCE
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Environmental conversation

STRENGTHS
Availability of high-quality g

drinking water .

Fire and emergency

medical services

Police services

Stormwater and sewer

management
L

Parks and recreation
s infrastructure
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Community Engagement sample, N=273

Community Engagement respondents are more likely to prioritize

growth planning in the City of Tumwater.

PRIORITY AREAS TO IMPROVE

Managing growth

STRENGTHS

Availability of high-quality .
drinking water
L
Fire and emergency

o |

g and development * medical services
i

| O \ O Street P

E R ding t \ construction and Police services
(-2 esponding to / maintenance

Q homelessness

14 .

o

L

2 Economic develobment Parks and recreation

E . P infrastructure  Stormwater and sewer
51, - management

Environmental
conversation strategies

Bicyle and pedestrain
infrastructure

SATISFACTION WITH PERFORMANCE
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Public safety
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Statistically Valid sample, N=300

Nearly all residents feel confident in the City of Tumwater’s fire
and emergency medical services.

Community engagement
survey:

(o)
Confident 89 A’

say very confident (56%)
or somewhat confident (34%)
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Statistically Valid sample, N=300

Fewer than 1 in 5 have interacted with fire and EMS in the past
year. Almost all rate their interaction very positively.

Have you had any interactions with
Tumwater’s fire and emergency medical

: in the last 12 ths? If yes, how would you rate the quality of service you
services in the las months:

received during that recent interaction?

97%

Somewhat

17%

3% 0%

Good Poor Don't know
51

n
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Statistically Valid sample, N=300

Most residents in Tumwater feel safe, with about half saying they
feel very safe.

Community engagement
survey:

88%

feel very safe (43%)
or somewhat safe (45%)

92%

Feel safe
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Police presence and response times, low crime rates, and a
strong sense of community contribute to feelings of safety.

Community
Engagement
(n=240)

35%
21%
12%

10%
6%
8%

5%
4%
4%
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Statistically
Valid (n=275)

33%
16%
11%

9%
9%
8%
6%
6%
6%

What contributes to feeling safe in the City of Tumwater?

Police presence, response times

Low crime

Small town feel / Close community
Don’'t see much homelessness
Generally feel safe

Live in a safe neighborhood
Good roads and streets / Street lighting
Safer than neighboring areas

Can walk outside freely

Note: see notes section for full list
of response categories



Statistically Valid sample, N=300

Over a quarter of residents have interacted with the Police

Department in the past year. Most rate their interaction very
positively.

Have you had any interactions with Tumwater's Police
Department in the last 12 months? How would you rate the quality of service you received
during that recent interaction?

83%

Somewhat

28%

14%
(o)
Very 3%
Good Poor Don't
know
n=84
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Homelessness
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Statistically Valid sample, N=300

Homelessness is a key issue for Tumwater residents; responding
to homelessness ranks among their top priorities, but less than
half are satisfied with the City’s efforts in this area.

Most important issue Priority of City Services % urgent/
in Tumwater
TOp 3 mentions Availability of high-quality drinking water 78%
18% Fire and emergency medical services 78%
14% Responding to homelessness 63%
12%
Police services 62%
Satisfaction with City Services % very/somewhat

Infrastructure, Homelessness, Affordable

roads, poverty housing
highways Responding to homelessness KK E/A 37% 48%
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Statistically Valid sample, N=300

Most residents believe homelessness has stayed about the same
In the past two years.

61%

27%

12%

Gotten better Stayed about the same Gotten worse
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Community Engagement respondents are more likely to think
homelessness has gotten worse.

Perceptions of homelessness over the past two years
Statistically Valid survey (N=300) vs

61%
48%
41%
27%
12% 1%
.
Gotten better Stayed about the same Gotten worse
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Statistically Valid sample, N=300

About half of residents are satisfied with Tumwater’s response to
homelessness.

Very satisfied

48%

Are very/somewhat
satisfied with
Tumwater’s response
to homelessness.

Very dissatisfied

15%
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Statistically Valid sample, N=300

Residents ages 18-29 and college graduates are more likely to
be satisfied with the City’s homelessness response.

Satisfied Dissatisfied Don’‘t know

AGE 18.29
30-44 7%
45-64 22%
65+ 19%

EDUCATION HS or less
Some college

Colleger+
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Community Engagement respondents are more divided on
homelessness response, but this is due to uncertainty rather than
dissatisfaction.

Satisfaction with homelessness response
Statistically Valid survey (N=300) vs

48%

37% 37%

Somewhat 24%

15%

Very

Satisfied Dissatisfied Don't know
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Growth & development
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Half of residents are satisfied with Tumwater’s growth rate.

Too fast 31%

Not fast

enough
14%

DHM Research | City of Tumwater Community Priorities Survey | June 2025

Community engagement
survey:

45% say just about right
39% say too fast
11% say not fast enough

Statistically Valid sample, N=300



Statistically Valid sample, N=300

Residents are divided on how the City should handle growth, but
they lean toward improving transportation to accommodate more
people.

Right now, what should the City of Tumwater’s biggest priority be
for better managing its growth?

Ensuring roadways and the transportation system
can handle more people

Protecting green spaces and natural areas 21%
Maintaining public safety as the population increases 21%
Attracting more businesses and industries to o
16%
Tumwater
Working to make Tumwater a more welcoming 12%
(<]

community to everyone
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Statistically Valid sample, N=300

Those who think Tumwater’s growth is steady are more likely to
prioritize transportation improvements.

R/:g ht now,'wi?at should the City OfTL.lmM{aterls Growth is not fast enough Growth is just about right
biggest priority be for better managing its growth?

Ensuring roadways and the
transportation system can handle more
people

Protecting green spaces and natural
areas

Maintaining public safety as the
population increases

Attracting more businesses and
industries to Tumwater

Working to make Tumwater a more
welcoming community to everyone
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Statistically Valid sample, N=300

Those who think Tumwater is not growing fast enough prefer that
the City focus on attracting businesses and industries to the area.

R/:ght now,'wf')at should the City of Tgmwater’s Growth is not fast enough Growth is just about right
biggest priority be for better managing its growth?
Ensuring roadways and the
transportation system can handle more 7% ‘
people

Protecting green spaces and natural 9%

areas ‘
Maintaining public safety as the 10%
population increases
Attracting more businesses and 49%
industries to Tumwater
Working to make Tumwater a more 24
welcoming community to everyone ?
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Statistically Valid sample, N=300

Those who think Tumwater’s growth is too fast place a higher
priority on protecting green spaces and natural areas.

Ri_ght nOW’.W}?at should the City of Tqmwater’s Growth is not fast enough Growth is just about right
biggest priority be for better managing its growth?

Ensuring roadways and the
transportation system can handle more
people

Protecting green spaces and natural
areas

Maintaining public safety as the
population increases

Attracting more businesses and
industries to Tumwater

Working to make Tumwater a more
welcoming community to everyone
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Statistically Valid sample, N=300

Residents say it iIs important for the City to engage with Thurston
County Government and neighboring large cities on growth

planning.
When thinking about Tumwater’s growth, what stakeholders do you
think are important for the City to engage with?
Thurston County Government 58%
Neighboring large cities: Olympia and Lacey 57%
Thurston Regional Planning Council (TRPC) 43%
Thurston Conservation District 42%
Tribes 41%
The Port of Olympia 34%
None of the above 13%
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Economy &
the environment
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Statistically Valid sample, N=300

Residents are most concerned about affording their rent or

mortgage, groceries, and monthly utilities. One In five are not
worried about their expenses.

Which of the following expenses are you most worried about the
ability of your household to afford?

Your rent or mortgage 26%
Groceries

Your monthly utilities, like energy, sewer, and water
Medical expenses

Transportation costs (gas, car insurance, public transportation)

Other debt

| am not worried about any of my household expenses 22%
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Statistically Valid sample, N=300

Younger residents, People of Color, and those with some college
education are more likely to say they are most worried about
affording their rent or mortgage.

% who are most worried about affording their Rent or mortgage

Some college 35%

College+ 18%

AGE 18-29 32%
30-44 30%
45-64 25%
65+ 13%
RACE / White alone 22%
ETHNICITY People of Color 36%
EDUCATION HS or less 23%
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Statistically Valid sample, N=300

Regarding the conservation and protection of the environment,
residents prioritize construction permitting that safeguards the
environment and human health, as well as conserving habitats.

Regarding the conservation and protection of the
environment, what is your top priority?

Construction permitting that will protect the environment and
human health

28%
Conserving habitat for nature lovers, plants, and animals 24%
Reducing pollutants in the air, soil, and water 15%
Facilitating recycling and composting 11%
Electric vehicle infrastructure and commute reduction options 3%

Something else 10%

| don't think we should prioritize conservation and protection of
the environment

9%
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Statistically Valid sample, N=300

Community Engagement respondents place higher priority on
conserving habitats and reducing pollutants in the air, soil, and
water.

Regarding the conservation and protection of the environment, what is your top priority?
Statistically Valid survey (N=300) vs

Construction permitting that will protect the environment and human

health 28%

Conserving habitat for nature lovers, plants, and animals 24%
Reducing pollutants in the air, soil, and water 15%
Facilitating recycling and composting 11%
Electric vehicle infrastructure and commute reduction options

Something else 10%

| don't think we should prioritize conservation and protection of the
environment

wu”
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Communications
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A quarter of residents are familiar with the City’s comprehensive
plan. Community Engagement respondents are more likely to be
familiar.

How familiar, if at all,
are you with the City

, 38%
of Tumwater’s >
comprehensive 24%

5 30%
p/an ! Somewhat familiar

Very familiar 4%

Statistically Valid survey
N=300

8%

Community

Engagement survey
N=273
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Statistically Valid sample, N=300

Residents are most likely to interact with the City through its
social media posts, attending City events, and reading Tumwater

on Tap.

In the past 12 months, which of the following ways have you
engaged with the City of Tumwater?

Interacted with City of Tumwater's social media posts
Attending City events

Tumwater on Tap email newsletter subscription
Providing feedback on City policies or projects
Participating in public meetings or forums

Emailing City Council

Volunteering on a City advisory committee

Other

| have not engaged with the City of Tumwater in the past 12 months
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25%
23%
17%
12%
11%
8%
3%
7%

47%



Community Engagement respondents are much more likely to
have engaged with the City via every listed method in the survey.

In the past 12 months, which of the following ways have you engaged with the City of Tumwater?
Statistically Valid survey (N=300) vs Community Engagement survey (N=273)

Interacted with City of Tumwater's social media posts 36%
Attending City events 40%
Tumwater on Tap email newsletter subscription 42%
Providing feedback on City policies or projects 32%
Participating in public meetings or forums 24%

Emailing City Council 9%

Volunteering on a City advisory committee KX 6%
Other 10%
| have not engaged with the City of Tumwater in the past 12 months

16%
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The best way to communicate with residents about community
updates is through emaill, letters or bill inserts, and social media.

What would be the best way for the City of Tumwater to communicate with you about
general community updates and work being done in the city?

Statistically Valid Survey (N=300) vs

35%
23%
15% 14%
I I “ =
Email Letters or utility Social media Text message Website Other

bill inserts
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