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We create places that improve community well-being.
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corywilkerson
Text Box
COMMITTEE WKSP #1(10/21 AFTERNOON)&COMMUNITY OPEN HOUSE(10/21 EVENING) & SITE TOURS (10/22 MORNING)
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Text Box
CONTRACT SIGNED
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Arrow
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Text Box
1.0PRE-WORKSHOP W/ EXECUTIVE TEAM
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1.2CHECK-IN W/ EXECUTIVE TEAM
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Text Box
OFFICE RETREAT

corywilkerson
Text Box
2.1FOLLOW-UP CALL W/ EXECUTIVE TEAM (VIRTUAL)
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corywilkerson
Text Box
3.1FOLLOW-UP CALL W/ EXECUTIVE TEAM (VIRTUAL)

corywilkerson
Arrow
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Arrow

corywilkerson
Text Box
COMMITTEE WORKSHOP #2(VIRTUAL 2-3h)

corywilkerson
Text Box
2.4FOLLOW-UP CALL W/ EXECUTIVE TEAM (VIRTUAL)

corywilkerson
Text Box
1.5 FOLLOW-UP CALL W/ EXECUTIVE TEAM (VIRTUAL)
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Text Box
CONFIRM SCHEDULE
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Celebrating 50 years of bringing people together!
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corywilkerson
Text Box
COMMITTEE WKSP #3 (1/13 MORNING)&COMM. OPEN HOUSE #2(1/13 EVENING) & CITY COUNCIL PRESENTATION #1 (1/14 EVENING)
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Text Box
3.3FOLLOW-UP CALL W/ EXECUTIVE TEAM (VIRTUAL)
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5.1FOLLOW-UP CALL W/ EXECUTIVE TEAM (VIRTUAL)
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COMMITTEE WKSP #5 (4/8 MORNING) &CITY COUNCIL PRESENT(4/8 EVENING)
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6.1 FOLLOW-UP CALL W/ EXECUTIVE TEAM (VIRTUAL)95% COMPLETION
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DELIVER 100% FINAL REPORT(4/25/25)
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COMMITTEE WORKSHOP #4(VIRTUAL 2-3h)
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4.4FOLLOW-UP CALL W/ EXECUTIVE TEAM (VIRTUAL)
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4.1FOLLOW-UP CALL W/ EXECUTIVE TEAM (VIRTUAL)
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