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Intent
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Discuss the City’'s approach to
addressing recent State
requirements to add a new
Climate Element to the
Comprehensive Plan as part of
the periodic update




New State Climate Element Requirements
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1.

A climate mitigation sub-element to address actions to
reduce overall greenhouse gas emissions and vehicle miles
traveled

A climate resilience sub-element to address climate
adaptation

Consideration of environmental justice to avoid
worsening environmental health disparities




1. Climate Mitigation Sub-Element

e (limate mitigation addresses greenhouse gas emission
(GHG) reductions that involve actions taken to eliminate
the emissions of GHGs to reduce the rate and extent of
climate change damage

e GHGs include carbon dioxide, methane, nitrous oxide, HFCs,
and any other gas or gasses designated by the State
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1. Climate Mitigation Sub-Element

e New requirements include adding goals and strategies that
lead to achieving Net-Zero Emissions by 2050, consistent
with Washington's statewide target

e These requirements are above the current GHG reduction
goals in the Thurston Climate Mitigation Plan adopted by
the City Council in 2021
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1. Climate Mitigation Sub-Element

e The Thurston Climate Mitigation Plan will be incorporated
into the Climate Mitigation Sub-Element

e Additional goals and strategies will be added to bridge the
gap between the TCMP goals and State’s net-zero by 2050
goals
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Climate Mitigation Pathways

Integrate goals
and policies into
comprehensive

> plan

Pathway 1 Develop GHG reduction goals and policies using
Conduct GHG Emissions Estimate Ecology framework.

L >
Pathway 2 Develop per capita VMT/GHG reduction goals
Conduct Vehicle Miles Traveled and policies. Only transportation emissions

(VMT) Study or Evaluation sources are evaluated.

-

F‘athway 3 Develop GHG reduction goals and policies based
Create GHG Emissions Inventory on emissions inventory modeling results.

. >
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Thurston County 2022 GHG Inventory
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2. Climate Resilience Sub-Element

Step 1

Explore
Climate
Impacts
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Step 2
Audit Plan
and Policies

Step 3
Assess
Vulnerability
and Risk

L 2

Step 4
Pursue Pathways

Pathway 1 e
Select and/or adapt existing
goals and policies

Pathway 2 e
Develop new goals and
policies

Pathway 3 ¢
Update and adopt hazard
mitigation plan

Step 5
Integrate
Goals and
Policies




2. Climate Resilience Sub-Element

e The Thurston Hazards Mitigation Plan is in substantial
conformance with the State Guidance

e In addition, actions from the Thurston Climate Adaptation
Plan will be updated and incorporated into the sub-element

e Staff and consultants will also utilize the Department of
Commerce Climate Element Workbook to ensure any gaps
between state requirements and previously developed
content from the Thurston Hazards Mitigation Plan and/or
Thurston Climate Adaptation Plan will be investigated and

/m} addressed
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11 sectors

& & o

Agriculture & Buildings & Cultural Economic Emergency Health &
Food Systems Energy Resource Development Management Well-being
(&l )
. Transbortation Waste Water Zonmg &
cosystems P Management Resources Development

"I eThere must be at least one goal per sector
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3. Environmental Justice

The Climate Element must:

e Prioritize GHG reductions in overburdened communities

e Prioritize climate resilience in communities that will
disproportionately suffer from compounding
environmental impacts

1 ﬁ] 1 WA
DOH Environmental
Health Disparities
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Progress To Date
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2.

Hired EXP as consultant

Thurston Climate Mitigation Collaborative (TCMC)
Community Advisory Workgroup Visioning and Values
Exercise

Draft Community Engagement Strategy
Climate Policy Advisory Team

Open House Scheduling




EXP Team

EXP is a
multidisciplinary
planning, design
engineering, &

. Keren Bolter, PhD Louis Spanias ENV SP
firm Project Manager Sustainability Lead
Keren has > 20 years of experience Louis has 10+ years of
leading climate initiatives which experience leading
bridge the information-action gap. decarbonization, climate
She is a professor at PSU and has adaptation and resilience
been a planner in local government projects
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TCMC Community Advisory Workgroup Visioning

| value...

fairness: an
equity
approach in all
aspects.

justice

genuine love
for our
environment
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Support

to create
behavioral

change

long-term
thinking

climate
communication that
is accessible and
understandable to a
variety of people

climate
mitigation
needs to be
real and
measurable

Immediate
action. That is
easily
measured and
shared.

Long term practical
planning with funding
to support attainable
actions and goals;
clearly outlining the
path forward and the
action items.
Acknowledging that
lifestyles will change.

learning
and being
flexible by

doing

(in climate action work and resiliency)

Not only
preservation,
but
improvement
of natural

spaces

holistic
solutions, a
systems
approach to
problem
solving

transparency

Implementation of
nature into
urbanized spaces

Spaces that
promote health and
social interaction
simultaneously

Directionalism over
Destinationism

Idealism and
pragmatism.
Both.

Solutions
that
prioritize
wellbeing




| want...  (in climate action work and resiliency) To be ableto
get around
the county
il food systema both More without v leadership
to see S as a mitigation having to pedestrian nti-siloing of
vegetation P —— Sfirt, but ho Decrease tree s drive == aonmrta
EVERYWHERE ~ pansthatmow = increased likelihood roadsin ) more free agencles. advocacy
Urgency. Change. of multi-crop i educational connection and
S ey size events on communication!!
climate
everyone to change and
To be able to neighborhoods of Remove the need M;Mr s In To have reites
bike safely diverse incomes o nalghborhocts :.':pp?rti"r:g mandatory Reduce or Facilitated
:h":::u’:{ = climate action composting remove these Y
y huge parking community asset
willingness to lots :m ﬂ.:ﬂnn
More pilots, a dverse, inclusive break et
experimental mm&* boundaries and events.
programs, to mitigating GHG and rules for more use of
bold be a leader as the greater bike safely wood as a
acity good :;l.ywhm in building
1el material
vision community (renewable
working resource) 100%
Tousetheclimate  together to willingness to
impetus towerds  PTEVENtharm 450 clean
Roadways and sense of healthier lifestyles, ~ and protect necessary
are pleasant purpose, kbl from harm rgy
to walk and community commnslty, |
roll through cohesion Safe walkable
without a car communities traned
i Improved access to more climate more options Tesponse
research
m -mhncln et PO healthcare, more il HEEE a :argo-mh for r::gclhg rm:rm.
11 11 are environmentally healthcare systems, funding, especially climate org ng community
a conscious health care systems m:‘”"::*m coalition :) waste out of response teams, etc.
prepared for climate change climate the landfills
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What do you hope will be true about the Thurston Region in the future?

TC known as leaders More diversity A more equal city,
enable safe N ety in our living with direct Safe to
bike trails to thriving including developers, environment - investments into walk and
get to grocery businesses investors and builders small city assessing and
and other d in the process, to fully Aesthetics concept addressing bike
PR s \purposefully  Leaderin address housing nichial lssued
Effective lesigned climate challenges. that contribute. Connecting
nmmunity resillency.
public bike paths
housing Hcopn
Slow Homes with cltyland to
Vibrant, pulilouacasss immediate rural areas
- . o o walkable shorelines vehicles needs and More
youth education on alkabl downtown(s) d amenities of
reas maintained, city own More ways
::.'.'.'..,m“ $:: :no character protected connecting with trees
eco-conscious (art, community, community since the I
education. longevity ~ Canopy to heritage) government cannot along
in anu\td.l:b ;::tld urban .%:v:; Widespread solve all F:""m roadways
Sdciptation domes issues.
mitigation planning — and city wmmom
widely-used bank, community Climate emergency
safe o public response teams, etc S
P transportation members languoge
protected inter-neighborhood access
Incentives and ::m‘:ty :mmmm(:rh Spaces et S
instance, preventing
assistance for NGKGIAGRE | Casbieg dotin of f or a" Sharply
sustainable Wi Water forests and trees for delineated
businesses conservation ?.'&&81’:)' mment urban growth adowntown
area--avoid that is above
People in lc;u sprawl. water :)
. community are
Somawher preserved and :?Jéxansu?n +1 1 hope that involved in climate
that attraci More trees, m‘l":;as additional there will be e s e
:%I m Visoes m: forests,  (forests, ::Iak:ﬂ:::o more locally Lfmh.nr::t“ Affordable housing. Preserved
1@l sustainable ""3“' areaffordable ~ produced food  impactedbyciimate farmland. Increased incentives for
o @ - farmland W) i urban agriculture. Improved

transportation.
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What do you want to see preserved?

Cultural Music histo
c history
Nnd | Lomky
FORESTS
Long e, cvery
n activists anvironmen
the
Arts, cultural history vc:;‘ ML:.I.I:yd
es r
e me~ ~ Urban rane
ment or our al
A — e, Ualls sackround
:: ’ markets and spaces, trees.
T local food Sidewalks

culture. Bike
lanes i

together, spaces

that celebrate art,
the art installations
mm.- Trails and environmental we already have

consciousness and

’“n gratitude for the
natural resources

spaces available in
Thurston water activities

(11111 (regattas, kayaking,
ﬁ m important cultural
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What do you want to see improved, enhanced, or created if it doesn't exist now?

Improved land
Expand :‘&“mr':f:“m Urban Farm use policies
and planning. (l.ll'bln f
sidewalks and Multimodal, Land. ublic arms,
separate them :nmpr::m:‘pt::: landscaped Incentives for Bettel' I:ekr? nDV: t hpou sin improved
from roads 1 Boulevards. urban farming parking g housing rules,
agriculture. bus big stores etc.)
pedestrian system
activity do
Incentives and centers firewise in
:z;?rt ::: Safer and the more third
s na
business more bike Community climate Mult-use paths that county places for
development lanes e connect parks and Pedestrian efficient m?muz}v
man nd neighborhoods areas with public and soc
implement specific peripheral transportation development
strategies parking in public
Free, Prior and town centers. Compostung bathrooms
Informed
Consent as a
framework for More
engaging area safe il larvs gardens in connecting investment in
Tribal Nations Rooftop troughal  everyschool.  repair fish bike lanes muf:;:n
munities walkable throughout
gar:el:'.rs (and linkshopping _ community passage the city and to affordable
::?acte s:? - bike parking gardens barriers rural areas houslng
Creater
access to
increased affordable
mass transit, Opportunities to
o et Abit taller mmp" connections i B urban-natural comemmly sssat food
i involved in climate buildings representatives and to the north as cleaner water in the spaces assessmentsand
T n mitigation and downtown the local well inlets, and improved resource sharing
L L adaptation waterfront public
@ Jjurisdictions access.
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Action

EngaEsgmnment 3sates

Resilience Updates

|ﬁVOLV6m8ﬂt INnclusion Sustamabllltg

Comprghensive Planning

ChahgeTumWaterECIUItH

E d u Cd tl O n . ) Sustamabllltg
GESSQPRWLEL *,  Passion




Community Engagement Strategy Goals

1. Understand why and how residents think services and processes
need to change and develop to increase GHG reduction and climate
resilience

2. Engage the broader community, ensuring sufficient representation
from diverse groups through in-person, virtual, or hybrid outreach
and both digital and printed resources

3. Meet people where they are and ensure that all engagement efforts
are accessible and equitable - This means not excluding anyone with
certain health, physical, or working conditions, and it requires that
needs around language, mobility, or family care are thoughtfully

/\ addressed
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Community Engagement Strategy Goals

4. Keep the energy positive and focus on success stories, while also
stressing the need for action and potential risks

5. Support clear and consistent messaging to current and potential
stakeholders that communicates the importance of the Climate
Element

6. Be responsive to community insights and allow for shared influence
between communities and the organizations that serve them

7. Focus on reducing inequalities and fostering greater community
ownership of the Climate Element which will lead to equitable
outcomes to benefit frontline communities
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Community Engagement Strategy Goals

8. Seek how best to intentionally allocate resources to overcome the
cumulative impacts of institutional racism on historically
underserved and under-represented people

9. Articulate Tumwater’s role as a climate leader, aligning with County
and State priorities and harnessing local experience and expertise

10. Position Tumwater City staff and residents to make better-informed
decisions, driving smarter investments to that the City develops
safely in a healthier environment, even with growing climate impacts

!!ﬁ]!!
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Community Engagement Strategies

Community-wide surveys
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Open houses and public workshops

Small-group workshops or community dialogues

Pop-up events and door-knocking

»y
> 4 h

Accessibility Relationship Alignment with
and inclusion building stakeholders

Passive engagement

Representation
and equity

and policy

®

Robustness and
wholeness




Engagement Themes and Topics (1 of 2)

Themes/Topline Messages  Pertinent Topics or Priorities

Every fraction of a degree of warming matters

* Net-Zero by 2050
* Regulatory and legislative drivers (e.g. CCA, CETA, GMA, etc.)

Characterization/Background

Planning Process * Internal group activities and priorities (e.g. City
Departments, Elected Officials, Staff, etc.)
 Community-wide activities, priorities, and advisory (CPAT,
Open Houses, etc.)

Fact Base/Analysis * Climate change (e.g. human activities, local and global
impacts)
* GHG emissions
* Climate vulnerability, risk, adaptation, and resilience

Equity * Identifying, understanding, and addressing existing
= disparities and gaps across demographics, socioeconomic
= T = status, race, ethnic, and gender identity, ability, etc.
- ﬂ N » Climate hazard sensitivity and exposure for frontline
communities
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Engagement Themes and Topics (2 of 2)

Themes/Topline Messages Pertinent Topics or Priorities

Goals » Short- and long-term emissions reduction (community-wide and municipal)
* Transportation
* Land Use

* Climate resilience and adaptation
* Overarching goals
* Sector - and asset-specific goals

Policies * Governance and leadership
e Communication, education, and outreach
* Land use, zoning, and development
* Food and agriculture systems
* Urban forests, watersheds, and ecosystems
* Transportation and mobility
* Buildings and energy
* Consumption and solid waste
«  Water supply, wastewater, and stormwater
e Health, hazard mitigation, and emergency management
* Focus on wildfire, extreme heat, flooding, etc.

e Implementation * Roles and responsibilities
mim * Interorganizational coordination
n @ n * Prioritization (criteria)
* Feasibility (cost estimation, labor capacity, etc.)
* Monitoring and evaluation
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Engagement Phases and Schedule

Phase Description and Activities Timeline

Listening Open house, CPAT kickoff and Feedback Summer 2024
requests

Visioning TCMC CAW Presentation September 2024

Strategizing Briefing and work sessions with the Through March

Planning Commission on draft Climate = 2025
Element and related updates to other
Plans and Elements including TMC

Finalizing Briefings with General Government Through March
Committee and work sessions with City 2025
Council on draft Climate Element and
— m L related updates to other Plans and
"Rl Elements
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Climate Policy Advisory Team

Affected Populations

City staff and departments BIPOC
County government Youth and elderly
Tribal Nations Low-income

Public agencies Workers and labor unions

People with disabilities
Immuno-compromised

Local businesses Colleges/universities
Non-profit organizations Research organizations
m Community-based organizations City consultants
i Charities Advocacy groups
n ﬁ] n Religious groups
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Climate Policy Advisory Team
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CPAT Member

Anna Stusser
Anthony Levenda
Bernie Gertje

Clint Bryson

Gordon Wheat
Graham Clumpner

Janine Linsey

Jessie Simmons
Kerri Wilson
Lynn Fitz-Hugh
Morris McKellery
Rachael Childs

Taylor Werner

Category

Affected Populations
Expertise
Government

Affected Populations

Expertise
Community

Expertise

Community
Government
Expertise

Affected Populations

Affected Populations

Affected Populations

Affiliation (if any)

SEIU775 Service Employees International Union
Evergreen Center for Climate Action & Sustainability
City of Tumwater Transportation Engineer

International Brotherhood of Electrical Workers (IBEW) 76
Leadership

Physicians for Social Responsibility
Oil Gas Action Network & Tumwater Resident

Thurston Climate Action Team & Tumwater Property Owner

Olympia Master Builders
Intercity Transit Walk N Roll & Tumwater Resident
Restoring Earth Connections & Friends of Trees

Tumwater Resident

Homes First

International Brotherhood of Electrical Workers 46 Rank and
File Member




Accountability to CPAT and Community
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CPAT Feedback

The open house needs to feel welcoming - advertise that food
will be provided for attendees and hold the open house ata
location other than an official City building

Engagement needs to be more than one open house - Examples:

table at parks, table at the Department of Social and Health
Services, and/or door-knock in neighborhoods that are more
disadvantaged and/or overburdened

Focus more on the urban forests of Tumwater as part of both
mitigation and adaptation to climate change
Include Youth

Distribute a save the date flyer that clearly communicates how
people will be expected to participate and how the City will be
accountable to what they hear

Provide space both for table activities and a large group
listening session - Provide options for people to engage who
may be less likely to speak aloud

Staff Follow Up

Staff are committed to providing food at the Open House and advertising that
food will be provided

Staff has booked ASHHO Cultural Community Center for the open house

Staff and CPAT members will work together to identify opportunities for tabling
and/or door-knocking and will work on that outreach together.

WRS Staff has a tabling event scheduled in the summer at the Tumwater satellite
location of the Thurston County Food Bank

The contributions of urban forests will be included at Open House tables on
mitigation and adaptation

Staff has reached out to the Thurston Youth Climate Coalition about
attending/facilitating a special youth caucus at the Open House

Staff and the consultant team are working to develop a save the date flyer with
this information

Staff and CPAT members will distribute the flyer early throughout the
community once it is finalized

Staff and the consultant team will incorporate a large group listening session at
the end of the open house agenda with boxes with paper/pen will be available
for community members to engage without speaking if that is their preference

The online open house will also be advertised as an option for sharing feedback
outside of the one-night Open House event




Hybrid Climate Element Open House
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In Person

August 14, 2024, from 7
p.m. to 9 p.m.

ASHHO Cultural
Community Center

Will include online
registration to get
headcounts for food

Virtual/Online

August 15 -
September 30, 2024

Available 24 /7

Translatable using
google translate

Hosted as an online
storymap




Schedule

I Ssd iit

Project Kickoff: Refine Public Engagement Strategy Implement the Equity-
Workplan, Define Vision Addendum and Targeted Outreach driven Addendum,
Plan (May 2024) Engagement Results (Summer

/9]

2024)

¢

Refine Drafts, Update Consistency and Document Review, Gap

IL!!JJ With Feedback, Support Integration Memorandum Analysis, Draft Sub-

Transmittal (Sep-Nov (Sep 2024) elements (Sep 2024)
2024)

(o m—

Finalization and Formal
Approval Process (2025)
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Project Web Site

Balancing Nature & Community All documents related to the
Tumwater's Path to Sustainable Growth periOdiC update dare on the

Every ten years, the City is required by the state to conduct a periodic update of

[ ] , [ ] L]
its Comprehensive Plan and related development regulations to ensure that Clty S perlOdIC up date

they comply with the Growth Management Act and respond to changes in the

Ciy webpage, including:
e Information on all
meetings

e State guidance materials

e Drafts of the Elements as
they are prepared

!!ﬂ!!
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e Staff reports and
presentations



https://www.ci.tumwater.wa.us/departments/community-development-department/tumwater-comprehensive-plan/2025-comprehensive-plan-update
https://www.ci.tumwater.wa.us/departments/community-development-department/tumwater-comprehensive-plan/2025-comprehensive-plan-update

Submitting Comments or Questions

Written comments or questions are welcome at any time
during the periodic update process

e The periodic update email is compplan@ci.tumwater.wa.us

e (ity of Tumwater Contact:

Brad Medrud, AICP

City of Tumwater Planning Manager
Community Development Department
555 Israel Road SW

Tumwater, WA 98501

Phone: 360-754-4180

Email: bmedrud@ci.tumwater.wa.us

!!ﬁ]!!
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mailto:compplan@ci.tumwater.wa.us
mailto:bmedrud@ci.tumwater.wa.us

Discussion Questions

e What are the City Council’s values and visions for the Climate
Element?

e [s there anything missing from our engagement strategy that needs
to be addressed?
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