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Council Retreat 
Saturday, March 7, 2026 

 

 

Time Item 

9:30 – 9:40 
  Welcome/Goals for Day - Mayor then Paul  

9:40 – 9:45 
Agenda Review (Amy Leneker) 

9:45 – 10:15 Connecting Through Values  

10:15 – 10:30 
Retreat Agreements & Ground Rules 

10:30 – 10:45 
Leadership Updates and Vision – Mayor then Paul 

10:45 – 11:00 
 

Break 

11:00 – 12:00 Role of the City Attorney/Overview & Discussion of 

Council Rules 

12:00 – 12:45  Lunch Provided – not a working lunch 

12:40 Directors Arrive  

12:45 – 1:00 
Welcome and Vision – Mayor then Paul 

1:00 – 1:15 
Agenda Review/One Good Thing – Amy  

1:15 – 2:00 
Making the Most of Advisory Boards - Kelly 

2:00 – 3:15 
Budget Presentation – Troy  

3:15 – 3:30  
  Travel Time to Tour 

3:30 – 4:00 
Tour of the Lodge 4315 Tumwater Valley Drive 
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