TO: Public Health & Safety Committee

FROM: Jay Mason, Acting Chief of Police

DATE: June 10, 2025

SUBJECT: Police Strategic Plan and 2024 Performance Data Overview

1) Recommended Action:

No action is requested. This is for discussion only.

2) Background:

This is the yearly overview of police department’s strategic goals and performance data.

3) Policy Support:
2025-2026 Strategic Priority: “Provide and Sustain Quality Public Safety Services”

4) Alternatives:

This is for discussion only.

5) Fiscal Notes:

No fiscal notes.

6) Attachments:

TPD Police Strategic Plan and 2024 Review Presentation.



