TO: Tree Board

FROM: Brian Caughlan, Urban Forester

DATE: November 10, 2025

SUBJECT: Urban Forestry Management Plan Action Report

1) Recommended Action:

Discussion item for the Tree Board.

2) Background:

This is the annual presentation providing a progress report on the implementation of the
Urban Forestry Management Plan. The Urban Forestry Management Plan Action Report is
meant to be a document that provides context into the City’s current and future planned
work scope and actions regarding the Urban Forest Management Plan.

3) Policy Support:

The Urban Forestry Management Plan was adopted by City Council on March 2, 2021 by
Ordinance No. 2020-004.

4) Alternatives:

U Schedule further discussion at the Tree Board’s January 2026 meeting.

5) Attachments:

A. Urban Forestry Management Plan Action Report



