
Economic Development Comprehensive Plan Element
Planning Commission Briefing, February 10, 2026

Gene Angel, Economic Development Coordinator

A



Economic Development Team

Gene Angel
Economic Development Coordinator
gangel@ci.tumwater.wa.us

Kelly Adams
Assistant City Administrator
kadams@ci.tumwater.wa.us

mailto:gangel@ci.Tumwater.wa.us
mailto:lparks@ci.tumwater.wa.us


Analysis – Economic, Fiscal, SWOT

Public Engagement

Goals, Polices and Implementation

Economic Development Strategy

Major Sections of Economic Development Element



Analysis – Economic, Fiscal, SWOT

Economic Analysis

• Demographic
• Workforce and Employment
• Industry
• Supply-Chain

Fiscal Analysis

• District Analysis
• Revenue Heatmaps

Digestible, Narrative Focus



Public Engagement

• Equity Commission
• City Council



Economic Development Strategy

Analysis Outreach

Goals and 
Council 

Priorities
Implementation



Process Timeline (2026)

Jan-Mar 

Preliminary 
Docket

First Draft

Apr-Jun

Public Outreach and 
Review

Planning Commission 
Work Session

July-Sep

Commerce Review

SEPA Review

Oct-Dec

Planning Commission 
Hearing

City Council Adoption



Thank you!
Comments and questions:

Gene Angel
Economic Development Coordinator
gangel@ci.tumwater.wa.us
Office: 360-252-5447

Kelly Adams
Assistant City Administrator
kadams@ci.tumwater.wa.us
Office: 360-754-5867
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