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CONVENE: 9:00a.m.  

PRESENT: Councilmember & ChairEileenSwarthout andcommittee members
ChamiJoRo, Comfort InnConference CenterTumwater-Olympia;  
DavidBills, Tumwater AreaChamberofCommerce; SatpalSohal, La
Quinta Inn & Suites; andBrianReynolds, OlympicFlightMuseum.  

Staff:   Assistant FinanceDirectorShellyCarterandExecutive
Assistant/DeputyCityClerkHannaMiles.  

WELCOME & ChairSwarthout welcomed everyone tothemeeting.  Members
provided self-introduction.  INTRODUCTIONS:  

APPROVAL OF
MINUTES:  LODGING
TAXADVISORY
COMMITTEE,  
SEPTEMBER 29, 2021:  

MOTION: ChamiJoRomoved, seconded byDavidBills, toapprove the
minutesofSeptember 29, 2021aspublished.  Motioncarried
unanimously.  

2023LODGING TAX
APPLICANT
INTERVIEWS AND
FUNDING
RECOMMENDATION:  

TUMWATER AndrewLandowski, BandDirector, BlackHillsHighSchool, thanked
thecommittee forsupporting thebandinthepast.  TheTumwaterMARCHING BAND:  
Marching BandFestival hasbeenheldonthesecondSaturday each
Octobersince2006withtheexception ofthelastthreeyearsbecause
ofthepandemic.  Thenextfestival isscheduled in2023.  The
organization wasestablished tokeepstudents engagedandprovidea
team-oriented activity foryouths.  Thepandemic impacted the
marching bandcreatingdifficulties forbothstudents andthe
organization.  Themajorchallenge isthelossofvolunteer knowledge.   
Theorganization recently solicited morevolunteers forthe2023
event.  Priortothepandemic, theeventwasoneofthelargest
marching bandfestivals inthestatewithbandsattending from
Oregon, Idaho, andallareasofthestaterepresenting approximately
20bandsalongwith2,500familymembers andfriends.  Thefestival
advertises localhotelswithinthefestivalprogram andregistration
packetsandonthefestivalwebsite.  Registration rebatesareoffered
forschools thatbookhotel roomsforparents, chaperones, andbus
drivers.  Thefestivalalsoadvertises localrestaurants andattractions.  
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During thepandemic, enrollment inmusicprograms forgrades5
through12reducedbyanaverageof22%.  Schoolsareslowly
rebuilding programs andmusicprograms.  Approximately twoof
everythreestudentsatTumwater MiddleSchoolareenrolled inband,  
choir, ororchestra.  

Ms. Roaskedabouttheimpactduringthepandemic whenstudents
wererequired topracticeathome.  Mr. Landowski explained that
duringthepandemic hemetwithstudents onlineandguidedstudents
throughwarm-upsessions.  Aplanwasprovided toeachstudentfor
themtocomplete.  TheÐSmart MusicÑprogram includedbroadcasting
themusiconcomputer screenswiththeprogram abletoadvise
studentsofthecorrectandincorrectnotesastheyplayed their
respective instruments.  

Ms. Roaskedaboutthestatusoflodging taxfundsawarded lastyear
totheband.  Mr. Landowski explained thatthefundswerenotutilized
because thefestivalwascancelled.  

JillBarnes, Executive Director, Washington Center forthePerformingWASHINGTON CENTER
FORTHEPERFORMING Arts, presented thefundingproposal.  TheWashington Center

launched itsseasonlastyearsincethepandemic started.  AllARTS:  
performances werewellreceived.  Severaloftheshowssoldout
including Wilco, ashowheldinOctober2021.  TheTemptations
showalsosoldout.  TheCenterservedover58,000people lastyear.   
Anormalyearis110,000individuals purchasing ticketsforashow.   
During thepandemic, theCenterdidnothosttheOlympia Junior
Program.  Additionally, theCenterexperienced anincreased number
ofno-showsofapproximately 20%-30% foreachshow.  Thatratewas
anational averageaswellbecause ofCOVID.  Approximately 10% of
theCenterÓs volunteers areresidentsofTumwater.  TheCenter is
rebuilding itsvolunteer program asthepandemic leadtoalossof
volunteers.  

TheCenterpromotes programs andshowsthroughdigital, radio,  
social, andprintmarketing.  TheCenter isonparwithnational trends
ofone-thirdofattendees attending fromoutside thecounty.  Art
tourists spendsignificantly morethanlocalartattendees.  Asurvey
completed in2019, whentheCenter experienced agoodyear,  
reflected Washington Stateratesasnumber oneingrowth inartsand
culture industries.  ForeachdollarspentattheCenter, $2.10isspent
inlocalcommunities.  

TheCenterwasclosedfollowing theendofdancerecitals inJune
2022tocomplete interior renovation.  Theproject budgetwas $8.8
million.  TheCityofTumwater hascommitted tocontributing tothe
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capitalcampaign aswellasothermunicipalities.  Theprojectbudget
atthistimeis98% funded.  Theproject entailsamajor renovation of
theinterioroftheWashington Center toincludeaudio, lighting,  
curtains, rigging, carpeting, andinteriorspaces.  Nextyearwillbea
transition yearastheCentercontinues torebuild toitspre-pandemic
levels.  TheWashington Centercontinues toexplore partnerships and
isworkingwithTacoma ArtsLivetopresentBroadway showsin
Olympia.  Another partnership iswithIndigenous Performance
Productions working withindigenous artiststofeaturetheirvoicesand
storiesonstage. Showsareincubated attheWashington Centerwith
showsmoving forwardonnational tours.  TheWashington Centerhas
received nationwide pressfortheprogram.  

Ms. Roaskedwhether ticketsareprepaidforthosepatronswhodid
notattend.  Ms. Barnes saidtheWashington Center implemented a
generous exchange andreturnpolicyduring thepandemic.  The
processhassincechanged tosomeextent.  During thepandemic many
ofthepurchased ticketswerefromlocalcommunities anditwas
important tomaintain thoselong-termrelationships withlocalpatrons.   
Allticketsarepre-paidpriortoashow.  Oftenpatronswouldrequesta
refundorexchange priortotheshowwhileotherpatronsnever
attended.  TheWashington Center typically averagesa1%-3% no- 
showrate.  During thepandemic, itincreased to20% -30%.  

TeriThorning, OlympicAirShowCoordinator, OlympicFlightOLYMPIC FLIGHT
MUSEUM: Museum, reported theapplication isfortheOlympicAirShowheld

onFatherÓsDayweekend, June17-18, 2023atOlympia Regional
Airport inTumwater.  Thefunding request isformarketing,  
promotion, operational costs, andperformer feesandincentives.  

The2022AirShowwasverysuccessful followingatwo-year
restriction.  Approximately 11, 600individuals attended theairshow
lastyear.  Ananalysisofelectronic ticketsalesreflected44% ofthe
patrons residebeyond50milesormorefromTumwater.  The
percentage doubled previous historical tourismpercentages.  The
increase waslikelyduetopatronseagertoattendanoutdoor
community eventfollowing twoyearsofreduced opportunities.  More
touriststookadvantage ofthediscounted electronic ticketing option
whilelocalresidents familiarwiththeeventusedthetraditional walk- 
upadmission process.  

Oneunexpected factorwastheincrease inpricesforoperational
necessities suchasequipment rental, sanitation, audioequipment, and
performer lodgingandrentalvehicles.  Theoverall increase was
approximately 33% morethanpricing in2019.  Itisassumed 2023
operational costswillbesimilar.  Staffplanstodecrease print
advertising becauseofthehighercostperviewtoalimited audience
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andconvertmuchofthemarketing andpromotion todigital formatsat
lowerrateswithincreased views.  Staffwillcontinue tostreamline the
eventbudget toaccommodate bothmarketing andoperational costs
whileensuring theeventremainsexcitingwithmoreaerobatics and
eventdisplays.  Arequest formilitarysupportwassubmitted forthe
2023showtoallfourmilitarybranches.  ByDecember orJanuary
2023, notification shouldbereceived astowhether theAirShowwas
awarded anymilitaryassets.  

Mr. Billsaskedaboutotherregional showsthatareavailablesimilar to
theOlympicAirShow.  Ms. Thorning advised thatbothMosesLake
andPortland sponsorairshows.  Manyregional showsinexistence in
prioryearsarenolongeroffered.  The2022showattracted many
visitors fromSouthwest Washington, Portland, andSnohomish
County.  

Mr.  Sohalaskedwhether theCityofLaceywasaskedtocontribute
lodging taxfundstotheshow.  Ms. Thorningsaidshedidnotreceive
aninvitation toapply forlodging taxfundsfromtheCityofLacey.   
Theinformation ontheCityofLaceyÓs lodgingtaxwebsitehasnot
beenupdated since2019. Funds fromtheCityofLaceywerereceived
forthe2018airshow.  

Ms. Roaskedabouttheagegroupthatprimarily accesses print
material.  Ms. Thorning advised thattheshowattractsallages.  Print
media includes adsinlocalpublications withintheentertainment
section.  Digital ismuchbroaderandappealstoayounger agegroup.  

DianeFoster, President, Washington StateSeniorGames, reportedsheWASHINGTON STATE
SENIOR GAMES: assumedthepositionofPresident afterJackKileyresignedbecauseof

health issues.  Thisyear, thegames sponsored 1,800participants,  
whichisclosetotherecordofover2.000participants.  Sheisfamiliar
withtheuseoflocalhotelsbymanyoftheparticipants.  The
organization istransitioning asnewpersonnel replace long-term
personnel.  Shehasreceived manyphonecallsfromparticipants
askinghowtoparticipate inthegamesduetothenational coverageof
thegames.  Manyparticipants haveindicated interest invisiting the
areainaddition toparticipating inthegames.  The2020gameswere
notheldwith2021gameshostedwithoneeventcancelled because
teammembers contracted COVID.  Manyparticipants shared
information ontheincreased costforattending theeventfromother
areasofthecountrybecauseofincreased costscausedbythe
pandemic.  TrackandfieldeventsareheldatTumwater HighSchool
inaddition togolf, racketball, andtennis.  

Ms. Roinquiredastowhether theshowhascontacted theCityof
Tacomaforfunding.  Ms. Fosterexplained thatthegoalwashosting
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thegameswithinthelocalarea; however, beachvolleyball wasadded
thisyearasanewcompetition.  TheCityofTacoma istheonlyvenue
available toaccommodate thegame.  Anothernewcompetition under
consideration iscornhole.  Onevenueabletoaccommodate thegame
islocated intheYelmarea.  

Inresponse toaninquiryabout theCowboy Action
Shooting competition, Ms. Foster reported theevent isheldat
theEvergreen SportsmenÓs ClubinOlympia/Littlerock andinvolves
pistolandrifleshootingattargets.  

Ms. Fosternotedthatthegamesproduced thethirdhighestnumberof
participants whomedaled intheNational SeniorGames.  Onecouple
fromBarbados participated inthegamesthisyear.  

CAPITAL LAKEFAIR: BruceSchultz reported CapitalLakefair wasestablished in1957.  The
non-profitorganization hasraisedmillionsofdollars forlocalnon- 
profitfoodandvendorsandmorethan $400,000inscholarships for
youngwomenfromareahighschools.  Lakefairwasheldthisyear
followingatwo-yearhiatusbecauseofthepandemic. CapitalLakefair
filledhotels inThurston Countyduringthe2022season.  The2022
festivalwasthelargest todate.  ThefestivalÓs paradeattracts traveling
bands fromoutside theregionwithmanymembers stayingwith
friends.  TheMainStageincludesperformers wholiveinotherareas
whostayinlocalhotels.  Thisyear, vendor applications includedhotel
information.  Thefestival includes traveling floats, drivers, andother
festivalofficials representing different festivals outside theregion.   
Thefestival features 50vendors located throughout thePacific
Northwest.  Thisyear, hereferred10vendors toTumwater hotels.   
Capital LakefairhostsitsAmbassador ClubforCapital Lakefair
princesses.  Lakefair princesses serve400hoursofcommunity service
withinThurston County.  CapitalLakefair isayear-roundfestival
providingdifferent services throughout theyear.  Lodging taxfunds
wouldbeusedforfloatsignage, paintingmaterials, onlineadvertising,  
floatinsurance, community events, facility rentals, vehiclestorage,  
andfencing.  CapitalLakefair isamemberoftheNorthwest Festival
Association withmembers fromBritishColumbia, Oregon, Idaho, and
Washington.  Theassociation operatesonareciprocal basiswith
membersparticipating inparades sponsored byothermembers. Many
floatsintheCapital Lakefair Paradearefloatsfromotherfestivals.  

Mr. Reynolds askedwhetherCapitalLakefair officials market the
CapitalLakefair Festivalwhenattending otherfestivals.  Mr. Schultz
affirmed CapitalLakerepresentatives attendandparticipate inother
festivalparades.  Eachparade isscheduled atdifferent timesofthe
day.  CapitalLakefair Paradestartsat5p.m. whileSpokaneÓs parade
startsat7p.m.  Inmanyinstances, CapitalLakefair participants must
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traveltothedestination thedaybeforetheeventbecause oftravel time
andthetimeoftheparade.  Mosteventsrequireatwo-dayvisitby
participants whostayinhotelsandeatatrestaurants.  

ChairSwarthout askedabout thenumberoffloatsandparticipants in
theparade.  Mr. Schultz saidtheparticipation level typically varies
fromyeartoyear.  Lastyear, theparade featured100units.  

DaveNickerson, Operations Manager, Tumwater ValleyGolfCourse,  TUMWATER VALLEY
GOLFCLUB: presented thefundingproposal forhosting theWIAAHighSchool

StateGolfChampionships inMay.  Theeventisuniqueasitentailsa
competitive process towintherighttohosttheevent.  Theprocess
includesanextensive application.  Theeventguarantees hotelnights
because manyoftheparticipants travelfromacrossthestateto
participate.  Participants musthavequalified toparticipate inthestate
tournament.  TheeventfilledmanyTumwater hotels in2019and
2022.  Thetournament wascancelled in2020and2021because ofthe
pandemic.  Thestatetournament hasbeentraditionally hosted in
EasternWashington becauseoftheweather.  

Manager Nickerson addedthatthegolfcoursealsofocuseson
expanding activities atthegolfcourseduringshouldermonths.  A
major focusisattracting younggolfers fromacrossthestate.  Thegolf
coursealsohostsseveral localgolfteamsthathavetransitioned to
hosting theWIAAdistrict tournaments, aswellastheOBJunior
Open, whichiscelebrating itsninthseasonatthegolfcourse.  All
programs resulted inthegolfcourse successfully winning thebidin
2019representing thefirsttimeinthehistoryofthetournament for
hostinganevent inthisarea.  Tocompete againstEasternWashington
andlargercommunities, thegolfcoursemustaddresseverydetail in
operating thetournament.  Previous lodging taxfundswereusedto
lineCapitolBoulevard andTumwater ValleyDrivewithstatebanners
onthelightpoststogreetparticipants arrivingattheMaytournament.   
Thebanners displayÐTumwater Welcomes allWIAAStateGolf
Participants.Ñ During themorningofthetournament, practice range
golfballswerearranged aspyramids.  Atunnelofchampions was
created leadingtothefirstteewithsignslistingallschools
participating inthestatetournament complete withacolor imageof
eachschoolÓs mascot logo.  Asignature areawascreated forparents
totakephotographs ofplayersandteams.  Playerswere introduced
priortotheiropening teeshotonthefirstholeoveraPAsystem.   
Peoplenoticeandappreciate theadditional touches.  Hewantsthe
community tocontinue torallyaround theeventandbuilduponthe
overallexperience forhighschoolstudents.  Thefunding request is
6,500forthepurchaseofportable bleachers forspectators, custom

logopinflags, andacustom logohospitality pop-uptent.  The
additionspositively affectallusergroupsfromthespectators tothe
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players totheofficialsandthecoaches.  Theapplication hasbeen
submitted for2023-2026tournaments.  Thewinning hostswillbe
announced inthenextseveralmonths.  Thetournament alsoincludesa
tremendous amountofpractice roundsbystudents throughout theyear
buildinguptothestatetournament.  Manyplayersandcoaches travel
andspend thenightintheCitythroughout theyeartofamiliarize
themselves withthecourse.  Thetournament notonlyattractsvisitors
duringthetournament, theCitygainsthebenefits throughout theyear
insmall increments.  Manager Nickerson requested consideration of
thefundingproposal forspectator bleachers forotherWIAA
tournaments hostedbythegolfcourse.  Additionally, the
championship tournament requiresaminimumoffourgolfcourses to
hosttheevent.  However, Tumwater servesasthemajorsite.  WIAA
hasbeenextremely pleasedwiththesiteandindicated themodel
providedbythegolfcourseshouldbethesamemodelemployed by
othercourses.  

Manager Nickerson responded toquestions abouthowthegolfcourse
wasabletoexpandyouthtournaments atthegolfcourse.  Theeffort
hasbeenconsistent, islaborintensive, andincluded ongoing
conversations withplayers, coaches, andathletedirectors toencourage
consideration ofthegolfcoursefortournament play.  Thebleachers
areimportant because spectators areoftenontheirfeetforoverfive
hoursastheyfollowthegolfers.  Installing severalbleachers around
theninthgreen, similar tothePGAandLPGAtournaments, affords an
areaofrestforspectators forseveral minutes.  Thosetypesof
amenities areremembered bybothparents andofficials.  

Manager Nickerson saidtheapplication isextensive andincludes
information about theavailability ofhotels inthearea, aswellasother
local information.  WIAAofficialswanttoensure thegolfcourse is
abletoaccommodate golfers, officials, andparents.  

Mr. Billsquestioned whether theprevious successofhostingaWIAA
tournament increases thepossibility ofselection.  Manager Nickerson
affirmed itwouldhelpinfluence theselection aslongasthreeother
localcoursessubmitanapplication aswell.  Attheonset, he
personally visitedothergolfcourses todiscuss theopportunity, as
wellasattending aSportsCommission meetingwithExperience
Olympia Beyond.  HewasabletoworkwithJeffBowe, Vice
President, SalesandDevelopment withExperience Olympia and
Beyond.  Mr. Bowealsoworkswithothercourses tosolicit
participation.  

Mr. Billsinquired abouttheextentofadvertising bythegolfcourse
forthetournament.  Manager Nickerson explained thatadvertising
wouldnotdrawadditional playersastheplayersareselected.  The



TUMWATER LODGING TAXADVISORY COMMITTEE
MINUTES OFVIRTUAL MEETING
September 21, 2022Page8

tournament providesaguaranteeofhotelroomnightsasthe
participants aretraveling fromacrossthestate.  Thetournament is
advertised onthewebpage forthegolfcourse.  Some localplayersare
recruited toserveasvolunteers duringthetournament.  Ifselected for
2023, thetournament wouldbeheldatthegolfcoursefrom2023
through2026.  Thetournament rotatesdifferent classifications of
players.  Thefirstyearthegolfcoursehosted, theclassification was
smallschools.  Thisyear, thegolfcoursehosted2Agirls.  The
tournament rotatesschoolclassifications toensureplayersand
familiesexperience adifferent courseeachyear.  Thefunding
proposal isaone-timerequest forthefour-year tournament cycle.  

Ms. Roaskedaboutanycomments received concerning local
accommodations.  Manager Nickerson replied thatthehotelswere
provided withsignstopost inhotel lobbies thatarenottypically
providedatother tournament locations.  Visitorsexpressed
appreciation forthecloselocationsofhotelsandrestaurants tothe
golfcourse.  

TEAMTOMORROW, Christen Greene, Founder, SouthSoundBlockPartyreported the
eventisatwo-daymusic festivalheldatNorthpoint atthePortofLLC:  
Olympia.  Theeventisscheduled onAugust25 & 26, 2023.  Ms.  
Greenereported shehasover20yearsexperience inthemusic
industry.  Sherelocated totheareaanddecided toleverage her
knowledge andconnections tosponsoramusicaleventfeaturing
musicacts, food, andotheractivities.  Theeventhasacapacityof
3,500participants featuring localfoodvendorsandmanylocaland
nationalmusicgroups.  Over50% ofthetalent isfromlocalsources.   
Thelasteventgenerated over1,100ticketsatanaverage costof $62.  
According toatourism study, eachdollarspentonaconcert ticket,  
generates $12tothelocaleconomy.  Twenty-threepercentofticket
buyerslived50milesormorebeyondThurston Countyand11% were
residents fromotherstates.  Eventsalesweresomewhat lowerasper
theindustry average, whichhasbeendifficult toquantify foranew
event.  Shecontacted alllocalhotels inLacey, Olympia, and
Tumwater forhousing musicians andvisitors.  Onehotelfollowed up,  
whichwasassigned asthehosthotel.  TheDoubletree Hotel in
Olympia soldoutThursday throughSunday.  Manyhotelroomswere
purchased forbandsandstaff.  Thewebsite featuredallTumwater
hotelsattractingover100visitorsvisiting Tumwater hotelsonline.  

Ms. Greene reviewedsomedemographics ofvisitors tothelastevent.   
Thenon-profitpartnerwasFortheLoveFoundation, alocalmutual
aidfoundation providing backpacks forstudents, holiday dinners, re- 
homingpeopleaffectedbyafireindowntown Olympia, andmealsfor
theelderly.  Theeventoffered freedrinkingwatertopatrons.  Toyota
servedasthetitlesponsor fortheevent.  Additionally, the
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organization collaborated withGirlsBuild, anon-profitorganization
inPortland, Oregon.  Theorganization sponsors agirlÓssummer camp
onhowtousetools.  Theorganization constructed 45chairsand
benches fortheevent.  Thevenueoffersbothvehicleandbike
parking.  TheFlamingPigfromTumwater wasafeatured food
vendor.  ThisyearÓsmarketing included radio, digitalads, ticket
giveaways, flyers, posters, andabillboard located inTacoma.   A
volunteer street teamhungflyersindifferent cities.  Engagement
resultswereobtained throughQRcodes.  TheCityofTumwater was
thethirdhighest inQRcodescanned.  Emailaddresses increased to
over5,000people.  Ms. Greenecommented onhowtheorganization
amplified messages fromlocalcommunities thatwerespecific tothe
artsorofinterest tothecommunity.  Theeventhighlights venues,  
shops, restaurants, andhotels inthearea

Feedback frompatronswassolicited throughscrap-a-daps.  Muchof
thefeedback reflected thegoodlocation, affordable ticketpricing, free
drinkingwater, andapartyforVIPs.  Additional fundingisrequired
specific toaddingsecurityandstaffing, lighting infrastructure, and
improvingADAaccessibility.  Funding fromtheLTAClastyearwas
usedforfencing andtoilets.  Thisyear, fundingwouldsupportartist
fees.  The2022eventwastheorganizationÓs firstevent.  

Ms. Roaskedwhether theorganization received anyfunding fromthe
PortofOlympia.  Ms. Greenereported thePortprovidedallin-kind
spacescomprised ofanupperandlowerparking lot.  ThePortalso
contributed $1,500infunding.  

ChairSwarthout remarked thatshelearnedabouttheeventthrough
Facebook.  Ms. Greene affirmedthatwiththesupportofvolunteers,  
theorganization wasabletohosttheevent, whichwasasuccess.  
Ticketswere50% lowerthantheindustry average.  Theretention of
bothstaffandvolunteers speakstothesuccessoftheevent.  

Tumwater ParksandRecreation Director ChuckDenney reported theTUMWATER ARTESIAN
BREWFEST: ArtesianBrewfest isacraftbrewinganddistilling eventsponsored by

theCityofTumwater onthedrivingrangeatTumwater ValleyGolf
Course.  Theeventcelebrates theCityÓsbrewing heritage andsupports
bringing brewerybacktotheCitybyworkingwithlocalbrewers,  
distillers, andcidermakers tolocatetheirbusiness inTumwater.  The
CityhasworkedwithSouthPugetSoundCommunity Collegeandthe
WSUFoodScience Programtoassist inthedevelopment oftheCraft
BrewingandDistilling CenteroffCapitolBoulevard.  TheBrewfest
highlights andpromotes thoseeffortsbyofferinganannualcraftbeer,  
wine, andspirits festival foroverthelast10years.  Thefirstfestival
washeldin2014andexpanded toover5,000participants and55
brewers anddistillers in2014.  In2020, withtheadventofthe



TUMWATER LODGING TAXADVISORY COMMITTEE
MINUTES OFVIRTUAL MEETING
September 21, 2022Page10

pandemic, thefestivalwascancelled.  In2021, staffworkedwiththe
Department ofHealthtosponsorasmallerversionofthefestival.  The
festivalheldlastmonthattracted 40brewersanddistillers, 3,300
participants, and14foodtrucks.  Because theeventwasrecentlyheld,  
notalleventstatistics areavailable aswellasthevideooftheevent.   
Apromovideois \[produced foreventsponsors andforfuture
sponsors.  Lodging taxfundswereusedformarketing.  TheCitymails
approximately 20,000coasters toallparticipating breweries, wineries,  
distillers, andcidermakers.  Thecoasters arefeatured intheir
taproomspromoting Tumwater andtheBrewfest.  Thosebusinesses
feature theBrewfest ontheirsocialmediapagesandinvitetheir
clientele fromtheirbreweries tocometoTumwater toattendthe
Brewfest.  

Allbrewersanddistillers complete anonlineSurvey Monkeyofthe
eventeachyear.  Theresultsandcomments generated positive
feedbackabouttheeventandcomparison withothersimilarevents.   
DirectorDenney sharedsomeofthecomments thatspoketothebest
Brewfest inthestateandthebest-organized andplannedBrewfest.   
Tumwater produces oneofthebest festivals.  Severalofthebrewers
sharedthatsinceallTumwater hotelswerefull, theywererequired to
stayathotels inLacey.  Forthe2023Brewfest, thegoalistoincrease
participation topre-pandemic levels.  

NathanMagee, RotaryMember, Gateway RotaryofThurston County,  GATEWAY ROTARY
CLUBOFTHURSTON reported historically, theRotary hasutilized funding foritsBrats,  

Brews & Bands (BB&B) Festival.  ThefundshavebeenusedforCOUNTY:  
advertising, security, andhygienerequirements fortheevent.  The
Rotary isinprocessofreestablishing andreenergizing theBB&B
eventandbringing thecitiestogether.  TheBB&Bisafoodandmusic
festival.  Theorganization supports localbusinesses byrenting
equipment andsupplies frombusinesses.  

Mr. Billsinquiredastothelocationoftheevent.  Mr. Mageesaidthe
traditional location hasbeenatTheHubinLacey.  Theeventin2022
wascancelled because ofthelackofaprojectmanager.  Thefunds
wouldbeusedforthe2023festival.  

Mr. Billsaskedwhether theRotaryplanstoseeklodging taxfunds
fromotherjurisdictions.  Mr. Magee affirmed thattheRotarywould
beseeking lodging taxfundsfromalljurisdictions.  

Ms. Roaskedwhether thefestival isthemajoreventfortheRotary
Club.  Mageesaidtheeventisthemajor fundraising eventforthe
Rotary.  Thefundsareusedtosupport theFoodBankofThurston
County, aswellasotheryouth-basedorganizations.  TheRotaryalso
partnerswiththeBoysandGirlsClubinLacey.  
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Mr. Sohalaskedaboutthenumberofticketssoldatthelastevent.   
Mr. Mageesaidthefestivalsoldapproximately 800ticketsanddidnot
generateaprofit.  Typically, theRotaryprovides $20,000infundsto
different organizations.  Theticketpriceforthe2022eventwas $30
with10tastingcoupons.  Themostsuccessful eventwasin2017-18
withnearly3,200participants.  Theevent isheldonthefirstSaturday
following theLaborDayholiday.  

RECESS: ChairSwarthout recessed themeetingat10:41a.m. forabreak

RECONVENE: ChairSwarthout reconvened themeeting at10:49a.m.  

TUMWATER DonTrosper, Tumwater Historical Association, saidtheAssociation
hasbeeninexistence toenhance theheritageofTumwater.  TheHISTORICAL

ASSOCIATION: association hasofferedhands-onlivinghistory foryouths, quilting,  
andtheTumwater MiddleSchoolHomesteaders Program.  The
pandemic negatively affectedsmallhistorical associations and
museums.  Withthelackofanyevents, itwasdifficult tomaintain the
organization.  Membership intheAssociation hasbeenagingaswell.   
TheAssociation focusesonlocalandregional tourism andenhancing
educational valueandthevisibilityofTumwaterÓs richheritage.  

Thepandemic nearlyclosed theorganization withmembers
encountering health issuesandaging, whichtooksometollonthe
organization.  Additionally, thelackofanypubliceventswas
discouraging.  Theorganization maintains acoregroupof
approximately fourmembers working inconjunction withothersmall
history groups.  Several recenteventsinclude theThurston County
FairandTenino RailroadDay. Tumwater FallsFestival isplanned for
October1, 2022. TheAssociation willparticipate withaboothand
providehands-onchildrenactivitieswithafocusonpioneerandrope
makingskills.   Thefunding requestwillassist theAssociation in
regaining itsfocus. Asthepandemic lessened, theAssociation
pursuedamembership mailing, whichresulted inencouraging results.   
Itislikely theorganization willbewelcoming newmembers to
promote growthoftheorganization following thepandemic. The
funding request is $5,000similar topriorfunding requests.  

Mr. Billsaskedabouttheidentityofthecoregroupofmembers.  Mr.  
Trosperadvised thatSandiGrayservesastheSecretary.  Other
members includeAnnKelleher, KarenJohnson, andDaveShade,  
Treasurer.  Lodging taxfundswouldbeusedformarketing and
promotion ofeventsandactivities.  

ChairSwarthout inquiredabout thenextsessionofPioneerUniversity.   
Mr. Trospersaidthelastsessionwashostedpriortothepandemic.   
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TheAssociation wasintheprocessofexpanding theprogramto
includeadultsaswellaschildren tolearnaboutropemaking, candle
making, quilting, andotherpioneeractivities.  

Ms. Roaskedwhether theassociation hassponsored anyevents this
year.  Mr. Trosper replied thatnoeventswereheldbecauseofCOVID
andnonehavebeenscheduled.  Members participate inevents hosted
byotherentities.  

VISITOR & Annette Pitts, Executive Director, Visitor & Convention Bureau
VCB), reported thefundingrequest isfor $61,000fornextyear.  TheCONVENTION BUREAU

OFTHURSTON COUNTY amount requested isbasedontheinabilityofconducting year-round
tasksassociated withmarketing, tourism, directsales, andpromotionÎDBE: EXPERIENCE

OLYMPIA & BEYOND: ofsportswithintheregionatthesameleveloffundingaslastyear.   
Forexample, theVCBiscurrently workingonavideosuiteasa
promotional videoalongwithasuiteofothervideostobepromoted
throughout thecountry.  Thecostofthevideopackage ismorethan
theentire lodging taxaward lastyearfromTumwater.  TheTumwater
videocentersontheimpactoftheSchmidt family, Olympia Brewing,  
andtheimplications tothecommunity.  Theorganization isrequired
tocomplywithRCWstoreceive lodging taxfundsbyfocusing on
activities toattract visitors totheregion fromover50milesawaywho
seeklodging accommodations inthearearesulting inlodging tax
revenue.  EffortsbyVCBdonotoccurduringafinitewindowoftime
butrather throughout theyearbyateamofprofessionals.  Thelevelof
support thisyearwasinsufficient tomeetneeds.  Theorganization is
strategically pursuingacoursebyfocusing oneventsandactivities
fundedbylodging taxdollars.  Community events fundedbyLTAC
fundswillbepromoted throughsocialmedia, advertising, public
relations, anddirectsalesefforts.  Theincreased fundingamount
wouldassist theVCBinpursuing thoseeffortsmoreeffectively.   
Through theprocess, theVCBidentified thattheCityofTumwater
wantsitsimageandinformation publicized.  TheVCBhasabodyof
worktoexpand onExperience Tumwater.com, aswellasproducing
moreprofessional imagesandvideooftheCityofTumwater.  This
year, theVCBcreatedashared imageandvideocliplibraryforall
municipalities atnocharge.  Additional fundingwillenablecontinued
management oftheprograms.  Thefunding increase isnotexclusively
aboutthebodyofwork.  Thefundingwillpromote equityintermsof
howmucheachmunicipality isreceiving inlodging taxrevenue.  The
VCBbelieves lodging taxawards shouldbebalanced because ofthe
effortsbytheVCBtoincrease tourismineachmunicipality.  One
option forachieving abalance isthroughapercentage of
approximately 20% ofeachjurisdictionÓs taxcollections, which
speakstotherequest totheCityfor $61,000.  Throughout theyear, the
VCBcompletes research togenerate headsandbedstoeach
community togenerate lodging taxrevenue.  Thebudget request is
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reflectiveofthoseeffortsoverthecourseoftheyear.  TheVCBalso
pursuesoutbound salesinitiatives forgroups andsports.  Forexample
theWIAAGolfHighSchoolqualifying eventsusemanyhotelroom
nights intheCityofTumwater inaddition tosmallgroupmeetings
andleisuretravelers visiting theCityasaresultofmarketing workby
theVCB.  

AstheCityÓstourismeconomy increases, theVCBcanmonitor
lodging taxperformance generatedbythenumberofpeoplestayingat
localhotelsandoverlay thatinformation withsalestaxperformance to
determine themultiplier factor.  Sales taxesfundmunicipal programs,  
whichbenefits fromincreased tourism.  

Mr. Sohalaskedwhetherothermunicipalities in2022awarded the
VCB20% ofitslodging tax.  Ms. Pittsresponded thatin2022, the
CityofLaceyawarded20%, theCityofOlympia awarded lessthan
20%, andtheCityofTumwater waslessthan20%.  TheVCBdidnot
applytotheCityofYelmbecause theVCBwasnotawareofthe
fundingopportunity.  

ChairSwarthout notedthattheCityofYelmtypically doesnotaward
lodging taxfundsandretains thefundsforinternalprograms.  

Mr. BillsaskedhowtheCityÓslodging taxfundswouldbeutilizedby
theVCB.  Ms. Pittsadvisedthatthefundsareusedtosupport thesales
teamastheyattendtradeshowstoadvertise theregionfortourismand
smallandmedium-sizedbusiness meetings.  TheVCBfundsthe
website, photography, videos, digitaladvertising, public relations, and
storypitches tomajormediaoutletsduringtheyear.  Thefundsare
allocated throughacombination ofsportssalesandmarketing work
duringtheyear.  TheVCBisstrategically planning howthefunds
wouldsupport thefundingdecisions byeachcityforcommunity
activitiesandeventstopromote advertising toincrease attendance and
tourism-relatedactivities.  

Ms. Roaskedaboutthemostrecentsportseventbenefitting fromthe
VCBÓsefforts.  Ms. PittssaidtheVCBrecentlybooked theUSSA
Tournament thatwill requireover5,400hotelroomsduringthemonth
ofJulyin2023.  TheVCBhasbeenworking onthesubstantial project
forsometime.  Theeventwillaffect theentirecounty.  Sheofferedto
follow-upwithMs. Roonothersportseventsbooked through the
effortsoftheVCB.  

Ms. Pittsaddedthatitispossible toidentifyaudiences byutilizing
research toolswhichprovide information onavisitorÓs homestate,  
theirtraveldestination, whether theyareacouple, incomebracket, and
howmuchmoneytheyspendduringtheirstay, aswellaswherethey
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arestaying.  TheVCBhasthecapabilityoftailoring individual
marketing messages andadvertisements tothosetypesofpeople.   
Eventplanners oftenvisitthewebsitetoidentifyspaceforanevent.   
Thewebsite enablesmeeting planners toenterasubmission.  The
submission isreviewed bytheVCBteam.  Theteamresearches the
typeofproperty theyareseekingwiththeleadsforwarded to
properties meeting theeventcriteria.  

Wayne Graham, VicePresident, KickintheGrassSoccerTUMWATER SOCCER
CLUB: Tournament, reported thetournament wasaffectedsubstantially bythe

pandemic.  In2020, thetournament wastheonlytournament inthe
stateduetothecollective effortbytheBoardandvolunteers.   
Although thetournament wassmall, itwaspossible tomaintain the
tournament.  

Mr. Graham sharedacopyofthelogoduringthe2022event, which
incorporates Mt. Rainier.  People fromacrossthestateattendthe

rdtournament.  The2022eventwasthe43annual tournament andis
thelongest running tournament inthestate.  Thegoal istoprovide
youthopportunities forsoccer.  Thetournament servesastheclubÓs
onlyfundraiser duringtheyear.  Mostofthefundsareusedtocontrol
costs.  Thecluboffersthelowestperplayer leagueinthecounty.  The
clubprovides equipment forplayers, aswellasequipment forlocal
groups.  Theclubreinvests inthecommunity bypurchasing
equipment forothergroups.  Theclubrecently signedaMemorandum

rdofUnderstanding withtheCapitalSoccerComplex locatedoff93
Avenuetoexpandtwofields.  Theclubhascommitted toirrigate,  
sand, andseedthefieldsforinvestment inlocalsoccer.  Two
additional fieldsrepresent asignificant opportunity forsoccerplayers.   
Mostclubshaveexperienced difficulty inbooking fields.   Theclub
alsoprovides anannualscholarship forbothTumwater andBlack
HillsHighSchools graduating seniors. Lastyear, scholarships totaling
5,000wereawarded tofourstudents.  Toqualify forthescholarship,  

thestudentwasrequired toparticipate intheTumwater SoccerClub.   
Theawardofthescholarship isbasedonanevaluation ofthestudent
intermsofservicetothecommunity andmembership intheclub.  

Atthelasttournament, 56teamsparticipated intheevent.  The
pandemic hashadsomeaffect intermsofthenumberofteams, as
manypeoplearenervousaboutattending publicevents.  Many
tournaments areexperiencing similar resultsalthough attendance is
beginning toincrease.  Theeventfeatured nearly100gameson14
fieldsatPioneerParkandtheTumwater SoccerComplex.  Over5,000
peopleattended theevent.  Tournament expenses include referee fees,  
balls, nets, othercostsassociated withthetournament, fieldrentals,  
andsupportbyTumwater policefortrafficassistance atPioneerPark,  
andancillary costs.  Nextyear, theclubisconsidering hiringadrone
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tovideothecomplex tohighlight thenumberofcars.  Otherexpenses
areregistration costs, printing, foodandwaterforreferees, and
awards.  Overhalfoftheteamstraveled fromoutside theregion.  

Mr. Graham described effortsbytheclubtoincrease thenumberof
teamstopre-COVID levelsofatleast100teamsbasedoncurrent
fieldavailability without theneedtoextendplaytoother
communities.  Theclubplanstoincrease advertising onthewebpage
andmarketing materials topromote theTumwater community.  

Normally, theratioofspectators is2.5perplayerforatournament.   
Thisyear, theaveragewas3.5spectators basedonobservations at
bothfacilities.  Theclubestimates thetournament generated 600
lodgingnights.  Theclubfocusesonrewarding sportsmanship rather
thanwinningorlosing. Trophies areawardedtotheteamsexhibiting
thebestsportsmanship.   Mr. Graham described thescoringprocess
forplayers.  

Ms. Roinquired astohowfamiliesbooktheirhotelstaysandwhether
theclubutilizesatravelagencyforhotelbookings astheyhaveinthe
past.  Mr. Graham saidmosthotelbookings arecompleted online
throughdifferent travelwebsites.  TheclubÓswebsite includes alistof
hotels inTumwater withcontact information.  

Ms. RoandMr. Sohalrecommended theclubÓswebsiteshould
includealinktoTumwater hotelproperties soguestsdonotutilize
onlinetravelcompanies.  Theybothoffered thepossibility of
includingadiscount forparticipants bookingdirectlywiththeirhotel
properties.  

JohnMorton, President, Tumwater Downtown Association, presentedTUMWATER
DOWNTOWN theproposed application.  Tumwater Downtown Association sponsors

ththeArtesian FestivalandtheFireworks Showonthe4ofJuly.  TheASSOCIATION:  
rd2023festivalwillcelebrate its23year.  Thefestivalwillcontinue to

growandexpandwithchildrenÓs activities andliveentertainment.   
Theassociation enjoys itspartnership withtheCitytosponsora
festival.  Itisthelargest fireworks showintheSouthSoundarea.  One
change tothefestivalnextyearisfeaturing livemusicwithlocal
musicians.  Hethanked thecommittee foritsongoingsupportofthe
annual event.  

TUMWATER AREA BrianHardcastle, CareerandTechnical Education (CTE) Director and
Curriculum Supervisor, Tumwater SchoolDistrict, andamemberofCHAMBER OF

COMMERCE: theChamber BoardofDirectors, reported theChamber recently
createdanEducation Committee toserveasaportalandresource for
highschoolstudents toprovidenewbusiness talent inthecommunity.   
Heintroduced TiffanyWright, Program Manager, whoisworkingat
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theChamberÓs VisitorCenter.  TheChamberÓs VisitorCenterwillbe
locatedwithin theFredMeyercomplex between Starbucks and
Washington StateEmployees CreditUnion.  TheChamber isinvesting
50,000torenovate theexistingbuilding toprovideanapprenticeship

program inpartnership withtheTumwater SchoolDistrict forstudents
toreceive trainingandexperience intourismandretailservices.  The
Chamber iscollaborating withExperience Olympia andBeyond,  
Tumwater SchoolDistrict, andtheWashington RetailAssociation.   
Mr. Hardcastle saidhewasrecently certifiedasaTourism
Ambassador.  TheChamber isembarking onaprogram totrainstaff
andstudents tobecome Certified Tourism Ambassadors.  The
Chamber isworkingwiththeWashington RetailAssociation toassist
students inachieving certification intourism, hospitality, andbusiness
andmarketing through theRISEUpprogram, atrainingand
credentialing program providing foundational employability skillsto
helpyouthsobtainemployment inretailandothersectors.  The
Chamber planstohireanindividual tooversee theeducational
programforstudents.  TheTumwater VisitorCenterwillbeoperated
byateamofTumwater SchoolDistricteducators andstudents.  The
partnership withExperience Olympia andBeyond provides the
CertifiedTourism Ambassador training tostudents.  Thegoalofthe
schooldistrictÓs CTEprogram issupporting allstudents toreceiveat
leastonecertification beforegraduation.  TheTumwater School
District iscurrently achieving83% ofstudents leavingschoolwithat
leastonecertification.  TheCTEProgram offersaworksite learning
opportunity forstudents.  

Mr. Hardcastle addressed questions aboutthelocationandcondition
ofthebuilding.  Thebuildingservedastheformerofficeofthe
Chamber andhasbeenvacant forseveral years.  Ittooksometimefor
theChamber todevelop theplanandprogram.  TheChamber is
workingwiththeCityonthepermitting process forrenovation ofthe
building.  TheschooldistrictandtheChamber entered intoafive-  
yearleaseagreement forthebuilding tosupport theprogram.  The
buildingwillserveastheChamberÓs VisitorCenterstaffedbystudent
CTEsandasupervisor.  Twotothreestudentswillworkinrotating
shiftstoreceivecredit forcommunity servicehoursandqualify for
othercertifications withintheRISEUpProgram.  TheCenterwill
openinitially Monday throughFriday.  Thegoal istoopenthecenter
inJanuary 2023withagrandopening.  Hourswouldbefrom12:00
p.m. to6:00p.m. MondaythroughSaturday withthepossibility of
expanding toSundaysatafuturedate.  

ChairSwarthout questioned therequest forfundingaconsultant.  Mr.  
Hardcastle explained thatthefundingwouldfundstudentwork
support.  
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Mr. Reynolds saidtherequested fundsrepresent 74% oftheprogram
budget.  Heaskedaboutanyothersourcesoffundsfortheprogram.   
Mr. Hardcastle saidtheschooldistrict receivesenhancements for
students participating intheCTEProgram.  Overthelastfiveyears,  
studentparticipation hasincreased 300% becauseoftheadditionof
moreprograms.  Theenhancement affords reinvestment for
opportunities forstudents.  Theprogram hassavedsomefundsover
timetodevelopanapprenticeship program.  Whentheprogram
receives enhancement funds, thefundsarereinvested intothe
programs.  

Mr. Sohalquestioned thenexusbetween theapprenticeship program
andtheChamber.  Mr. Hardcastle explained thattheChamberÓs
Education Committee supports thebusiness pipelineprimarily through
youth.  TheChamberÓs intentistohelpstudents growandexperience
nextstepsforcareerseitherinbusinessorwithstategovernment.   
Additionally, students serveastheambassadors forthecommunity.   
Atthistime, theCitylacksatourismcenter.  Theprogram wouldbe
providing tourismservices andacenter.  Theschooldistrictsupports
histimeandinvestment intheprogram.  Students desirehands-on
experience andrelevancy, whichtheprogramsupports.  

Mr. Hardcastle reported students mustcomplete30hoursof
community service forgraduation.  However, schooldistrictCTE
organizations require leadership activities.  Theprogram linksthe
CTEorganizations anditsleaders totheprojecttodevelopavibrant
workforce.  Theprogram isspecific totheTumwater SchoolDistrict
only.  

ChairSwarthout askedaboutthelikelihood ofpeoplevisitingthe
centerwhenmostvisitorsusetheinternet toobtain information about
anarea.  Mr. Hardcastle responded thatbecauseofthecenterÓs hours
andtheadditionoftheTumwater branded retailexperience, parents
willbevisiting thecenteraswellasvisitorsparticipating inother
community activities.  Theretailaspectofthecentercouldattract
morevisitors tothecenter.  Heanticipates thecenterwillattract
parentsandvisitorswhoareattending localhighschoolsporting
events.  

OLYMPIA TUMWATER JohnFreedman, Executive Director, Olympia Tumwater Foundation,  
introduced Assistant Director, MeganOckerman.  TheproposalFOUNDATION:  
pertains totheTumwater HistoricDistrict.  Theproposal includes
contracting withavideographer anddronepilottocreatea
promotional videooftheTumwater HistoricDistrictwithnarration
focusingonthepast, present, andthefuture.  Thevideowillfocuson
theBrewery ParkatTumwater Falls, Tumwater Historical Park, and
theOldBrewhouse, aswellastheCityÓshistorichouses.  Thestory
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willhighlight thetraditional sacredNativeAmerican historicuseof
thearea, aswellasthetradeandindustryofTumwaterÓs history.  The
BreweryParkatTumwater Fallsisoneofthetopfivevisitedsitesin
Thurston County.  Thevideowillfeatureallseasons withafocuson
theFallsandsalmonwithatietothenewWashington Department of
FishandWildlife (WDFW) fishhatchery.  Thevideowill include
somearchival footageandwillbefeaturedontheFoundationÓs
website, TumwaterÓs website, andonsocialmedia.  

Ms. Ockerman notedthatthedronewillalsofilmbothhistoric homes
inthedistrictandthevideowillincludenarration onthehouses.  

Mr. Billsinquired about thelengthofthevideo.  Mr. Freedman said
thatoverall, thevideowouldbelessthantenminutesandreproduced
intoothershortsegments dependent uponthespecificapplication.  

Mr. Freedman shared information onaproposalbytheFoundation to
createanewhistory, nature, andeducation centeratBrewery Parkat
Tumwater Fallsatacostofapproximately $8million.  Thestate
approved fundingof $1.25millionandThurston Countycontributed
100,000.  TheFoundation secured funding throughMerrillStrickland

for $750,000withanadditional $1.75millionproposed bySenator
PattyMurrayinaSenateappropriations package.  TheFoundation
submitted afundingproposal toWDFWfor $2million.  

Mr. Freedman responded toquestions aboutthetimingofthe
reopening ofFallTerraceRestaurant.  Theownerclosedtherestaurant
duringCOVIDandhassinceremodeled andupgraded therestaurant
withthereopening plannedpriortothenewyear.  

Mr. Reynolds notedthefunding request represents 83% oftheproject
budget.  Heaskedhowtheprojectwouldbeaffected iftheawardis
notfullyfunded.  Mr. Freedman saiditwould likelyaffect thefinal
workontheproduction ofthevideo.  TheFoundation would likely
continue topursuethedronevideoproduction andcutbackon
narration andotherfeaturesofthevideo.  

TUMWATER CRAFT Communications Manager AnnCook, CityofTumwater, presented
thefundingapplication forTumwater CraftMarketing.  Therequest isMARKETING:  
for $20,000.  TheCityÓsoveralleconomic redevelopment planforthe
Cityfocusesonbrewery redevelopment buildingonbrandequityof
Tumwater Craft.  Thebranddrivesdestination marketing totheCity,  
businesses, hotels, andattractions.  TheCityhasexperienced some
visitorgrowthwithsomevisitorsexpressing interest inreturning to
theCitytovisitotherattractions intheCity.  Thebudget requestof
20,000doesnotincludeanyadditional budget requests foran

opening celebration attheCraftDistrict.  BecauseofCOVID, those
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eventswerecancelled.  Thisyear, thatbudgeted amountwillberolled
intothe $20,000request.  

Through effortswithJeffBowewithExperience Olympia and
Beyond, Tumwater Crafthasresonated withsomeofthemeeting
planning familiarization tours.  Mr. Bowewassuccessful inattracting
specialty groupswithinthebrewing, distilling, andcider-making
industries.  Anothergrouphasbeenbookedandsomeofthefundswill
support thevisit.  

Tumwater Craftextendsbeyond alcoholandfocusesonlocaland
locallymadegivingasenseofplacethatisuniquely Tumwater.  All
localmakersarefeatured ineventmarketing forfairs, festivals, and
otherevents.  

Mr. Billsaskedforadditional detailsastowhat isinvolved ina
marketing campaign.  Manager Cookreplied thattheCitycreateda
Tumwater CraftFacebook pagethatisusedincollaboration with
Thurston Economic Development Council (EDC) andSouthPuget
SoundCommunity College.  TheCityisnotallowedtopromote an
individual business; however, theCityworking inpartnership can
promote manybusinesses andindustries.  Thefundingwouldassist in
placement ofmediaontheFacebook page.  Another recentproduct is
agreeting cardfeaturingashortvideo.  

Ms. Roinquired aboutaccomplishments duringthelastyear.   
Manager Cooksaidtwooftheeventswerecancelled.  Oneeventwas
apre-eventattheCraftDistrictpriortotheTumwater Brewfest and
thesecondeventnotheldwasexhibiting attheBrewfest.  Theintent is
tousethebalancewithinthelastallocation fornextyearorreturnthe
funds.  Ongoing expenses include renewalofdomainnames, website
costs, andothercosts.  

LODGING TAX ParksandRecreation Director ChuckDenney, CityofTumwater,  
reported theCityhashistorically divided lodging taxfundsintoHISTORIC AND

CULTURAL FUNDING categories designated astheÐfirst2%ÑandtheÐsecond2%.Ñ The
first2% hasbeenusedfortheCityÓshistorical andculturalFOR2023:  
programming through acontract between theCityandtheOlympia
Tumwater Foundation, aswellasmaintenance oftheCityÓshistoric
homes (CrosbyHouse & BrewmasterÓs House), UnionCemetery,  
andthehistoricbrewtower.  Tocontinue thepractice, approval by
thecommittee isrequired.  Heaskedthecommittee toconsidera
motionforapprovaloflodging taxhistorical fundsfor2023of2%  
forcultural facilities andprograms.  

In2022, mostofthefundswereutilizedtomaintain theCrosby
HouseandtheBrewmasterÓs House.  Bothhousesreceive
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continuous maintenance fromstaff.  Thefundsalsosupport the
CityÓshistoriccemetery offLittlerock Road.  Thecemetery isone
ofoldest inWashington State.  StaffworkscloselywithMillsand
MillsCemetery tomaintain thecemetery.  TheCityapplied fora
grantthrough theStateHistorical Societyforimprovements tothe
cemetery.  

TheOlympia Tumwater Foundation workscloselywiththeParks
andRecreation Department toproduce historical programs and
interpretations throughout theHistoricDistrict.  Onemajor
accomplishment wasthereviewoftheCityÓshistoricphotoarchive
ofapproximately 15,000historical photostocatalog, describe, and
digitize.  Today, itispossible forthecommunity toaccessand
researchallphotographs online.  Thepicturescanalsobe
downloaded.  

Theproposed budgetof $160,000isdivided into $70,000for
historicbuildings, $60,000forhistoricprograms, and $30,000for
theoldbrewhouse tower.  

Nextyear, theDepartment willcontinueworkonthehistoric
homeswithadditional funding fromtheCityformajorstructural
repairs totheCrosbyHousetopreserve thehouse.  Eventsare
plannedateachhouse.  TheBrewmasterÓs Househasnothostedan
eventforseveralyears.  Nextsummer, publiceventswillbe
featured inconjunction withtheSchmidt HouseandtheCrosby
House.  

Approximately $30,000willbeusedfortheoldbrewhouse project.   
ManagerCookcontinues toleadeffortsontheproject.  Thebrick
repairandmasonry projecthasbeencompleted.  Manager Cookis
currently working withengineers onseismic stabilization ofthe
structure.  

Director Denney reported thefundingproposal for2023is
160,000forthethreeprogramming needsasdescribed.  Heasked

forthecommitteeÓs approvalofthefundingallocation for2023.  

MOTION: BrianReynolds moved, seconded byChamiRo, torecommend
theCityCouncil approve $160,000of2023LodgingTaxfunds
fortheHistoricandCultural facilitiesandprograms.  The
motioncarriedunanimously.  

LODGING TAXUPDATE: Executive Assistant Milesreportednochanges haveoccurred since
lastyearfromtheJointLegislative Audit & ReviewCommittee
JLARC).  Theonlychange intheapplication processwasfor

applicants toincludewebsite addresses forevents.  Sheaskedfor
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anychangesontheapplications fornextyear.  

Mr. Sohal recommended addingthedateofthelasteventfor
sponsors hosting recurring events.  AssistantMilesnotedthatno
invoices fromtheapplicants areprocessed until theeventhasbeen
hosted.  Funding forevents thatwerecancelled hasbeenincluded
inthebalancemoving forward.  Lastyear, excess fundstotaled
50,000ofwhich $20,400wasexpended.  Theremaining fundsare

included intheallocation of $160,000aswellasthefundsawarded
totwoeventsthatwerecancelled in2022.  Thetotalfunding
allocation for2023is $190,000.  ChairSwarthout hasrequested
increasing theamount to $195,000, whichrequires approvalbythe
committee astheadditional amount wouldbefromthefundÓs
reserve.  

RECESS: ChairSwarthout recessed themeetingat12:27p.m. forlunch
until3:00p.m.  

RECONVENE: ChairSwarthout reconvened themeetingat3:00p.m.  A
meetingquorumwasconfirmed.  

2023LODGING TAX Assistant FinanceDirector Carter tracked funding
recommendations byeachmember forthefollowing applicants:  FUNDING

RECOMMENDATIONS:   
1. Tumwater Marching BandÎrequested $5,000
2. Washington Center forthePerforming ArtsÎrequested

15,000
3. OlympicFlightMuseumÎrequested $42,500
4. Washington StateSeniorGamesÎrequested $15,000
5. CapitalLakefair Îrequested $6,000
6. Tumwater ValleyGolfClub -  requested $6,500
7. TeamTomorrow LLC -  requested $10,000
8. Tumwater Artesian Brewfest Îrequested $18,000
9. Gateway RotaryClubofThurston CountyNewEventÎ

requested $5,000
10. Tumwater Historical Association Îrequested $5,000
11. Visitor & Convention BureauofThurstonCountyÎ

requested $61,000
12. Tumwater SoccerClubÎrequested $15,000
13. Tumwater Downtown Association Îrequested $30,000
14. Tumwater AreaChamberofCommerce Îrequested

15,000
15. OlympiaTumwater Foundation Îrequested $10,000
16. Tumwater CraftMarketing Îrequested $20,000

ChairSwarthout, BrianReynolds, andDavidBillsabstained from
offeringafunding recommendation fortheirrespective
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organizations.  

Thecommittee discussed, adjusted, andrecommended afinal
fundingamount foreachapplicant.  

MOTION: DavidBillsmoved, seconded byBrianReynolds, torecommend
theCityCouncil allocate $193,550.00in2023LTACfundstothe
following organizations inthefollowing amounts:  

1. Tumwater Marching BandÎ $4,800
2. Washington Center forthePerforming ArtsÎ $11,300
3. OlympicFlightMuseumÎ $36,250
4. Washington StateSeniorGamesÎ $13,000
5. CapitalLakefair Î $3,400
6. Tumwater ValleyGolfClubÎ  $5,250
7. TeamTomorrow LLCÎ  $4,900
8. Tumwater ArtesianBrewfest Î $14,000
9. Gateway RotaryClubofThurston CountyÎ $2,000
10. Tumwater Historical Association Î $3,800
11. Visitor & Convention BureauofThurston CountyÎ

36,300
12. Tumwater SoccerClubÎ $11,900
13. Tumwater Downtown Association Î $19,200
14. Tumwater AreaChamber ofCommerce Î $7,000
15. OlympiaTumwater Foundation Î $6,200
16. Tumwater CraftMarketing Î $14,250

MOTION: Motioncarriedunanimously.  

ADJOURNMENT: Withtherebeingnofurther business, ChairSwarthout adjourned
themeetingat3:30p.m.  

PreparedbyValerieGow, Recording Secretary/President, PugetSoundMeeting Services,  
psmsoly@earthlink.net


