Exhibit A

MEMO

Date: November 17, 2026

To: Troy Niemeyer, Finance Director

From: Joann Fletcher, Accountant

Subject: Surplus of Equipment — Asset Management Fund

The following items have exceeded their useful lives, or are

unclaimed items or evidence and are ready for donation,

disposal or sale:

Asset #

0001446
0004940
0004966
0004889
0004546
0004969
0004976
0004975
0004963
0004972
0004964
0004015
0004973
0004890
0004974
0004959
0005034
0004993
0004986
0004992
0004988
0005047
0004970

ER&R#
69046
6070303
6070327
6070252
6069931
6070321
6070335
6070334
6070324
6070331
6070325
69415
6070332
6070253
6070333
6070320
6070398
6070352
6070345
6070351
6070347
6070412
6070329

Description

1996 Wacker RD880V Roller
2017 Ford F-550

2017 Chevrolet Silverado

2017 Ford F-550

Ground Penetrating Radar

2017 Toro Dingo Tractor/Mower
2017 John Deere Field Rake

2017 John Deere Gator

2017 Ventrac 4500P Mower
2017 Ford F-250

2017 Dodge Promaster Cargo Van
2002 Chevrolet Astro Van

2018 Ford Passenger Transit Van
2017 Ford F-250

2017 Ford Transit Cargo Van
2018 Freightliner Asphalt Patcher Truck
2020 Ford Interceptor SUV

2018 Ford Explorer

2018 Ford F-250

2018 Ford F-150

2018 Ford F-350

2022 Ford F-150

2017 Hot Water Pressure Washer

FINANCE DEPARTMENT

VIN# / Serial #
673603291
1FDUF5GY7HDA01896
1GCOKUEG8HZ273282
1FDUF5HYOHDAO01897
27722

400298926
1TC1200AVHT235277
1FTC202AFCHT090305
4500P-AJ05965
1FT7W2B64HEE49884
3C6TRVCG3HES38033
1GNDM19X32B130882
1FBAX2CM4JKA02533
1FT7X2B69HEB79449
1FTBW9CM7HKB48253
1FVACYFC9JHIM8408
1FM5K8AWS5LGC93340
1FM5K8B80JGB47599
1FT7X2A6XJEC65733
1FTEX1E51JKE50967
1FDRF3G6XJEC65722
1FTFW1P87NKD43815
15112485

CITY OF

TUMWATER

Current Location
/ Condition

ER&R Yard

ER&R Yard

Park Maintenance
ER&R Yard

ER&R Shop

Park Maintenance
Park Maintenance
Park Maintenance
ER&R Yard

Police

Park Facilities
Parks & Rec

Parks & Rec

ER&R Yard

ER&R Yard

ER&R Yard

Police

ER&R Yard

Park Maintenance
Park Facilities
Park Maintenance
Police

ER&R Shop



0004895 6070258 2016 Ford F-350 1FDRF3G69GEC74243  ER&R Shop
0004989 6070348 2018 Ford Interceptor SUV 1FM5K8AR0JGB20199  ER&R Shop
0004819 6070147 2014 Ford F-150 1FTEX1EM5EKE5S8633 ER&R Shop



