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Budget
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Salaries
50%

Benefits
20%

Fleet & IT
11%

Unspent
9%

Jail
4%

Supplies
2%

Software
2%

Other
1%

Training & 
Travel

1%

Communications
0%

Repairs & 
Maintenance

0%

Professional 
Services

0%



Personnel
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POSITIONS

Commissioned 33

Limited Commissioned 2

Non-Commissioned 5

PERSONNEL CHANGES

Hired 1

Departed 3

Hiring Processes 4



Officer Staffing Levels
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2 open
positions

1 sergeant
light duty

2 sergeants
FMLA

3 officers at
BLEA

33 31 30
28
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Warrants

Assault

Theft

DUI

Violation of a 
Protection Order

Arrests

500 Total Arrests

Theft

Info Only

Vehicle Prowl

Assault

Burglary

Incidents

2,142 Total Incidents

Workload
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Traffic

Area Checks

Follow-ups

Business Checks

Suspicious 
Vehicles

Calls for Service

17,455 Total Calls2021:
2020:     17,238 Total Calls 600 Total Arrests 2,239 Total Incidents    



Proactive Policing

Self Initiated Activity 4,948

Business Checks 1,631

Field Interviews 913

Traffic Stops 2,931

Back Up 3,028
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Training
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2021 Hot Topics

Police Reform Impacts

Independent Investigations of 
Serious Uses of Force 

Basic Academy  Department Training 

Field Training External Training



Investigations

Controlled Substance 
Homicide

17 year old boy provided with 
drugs that led to his death by 
unintended overdose.

Financial Crimes

Fraud, stolen credit cards, 
check washing.

Cargo Trailer Thefts

Theft of multiple cargo trailers 
and their contents throughout 
Tumwater.

Aggravated Assault

Woman pointed a gun at her 
boyfriend’s head and then 
shot him in the leg.

Sexual Offenses

Rape, child sexual abuse, 
child pornography.

Abuse Referrals

Child abuse, elder abuse, 
abuse of vulnerable adults.
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SROs:  A year of COVID

Helping school 
staff and 

students navigate 
the impacts of  

COVID 

Managing traffic 
problems caused 

by parents 
driving kids to 

school due to bus 
driver shortages 

and fear of 
infection.

Checking on 
students who 

were not 
participating in 

school in person 
or on-line
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K9 Team 

Workload
Narcotics:  5 Deployments, 5 Detections

Tracks:  17 Deployments, 9 Successful Tracks

2021 Constraints
 COVID – fewer community events

 Blake & Police Reform – reduced 
narcotics-related deployments
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James soaks up the attention from 

neighborhood kids!



Evidence

1,584
Items Received

1,812
Items Disposed

10,043
Total Items in 

Evidence
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We are experiencing space limitations for 

guns, refrigerated items, audio-visual



702
Cases to Prosecutor’s Office

1,089 
Public Disclosure Requests

1,306
Firearms Transfers and Concealed Carry 
Permits
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Code Enforcement

14

Cases

Opened 54

Closed 61

Pending 11

Case Highlight

$2 Million fine resulted in owner of the brewery 

entering into a new VCA.



Use of Force
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Community Complaints
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Too abrupt during 
a traffic stop

Would not listen 
during a 

trespassing call for 
service

Abuse of position 
involving a child 

custody issue

Derogatory 
language during a 
reckless driving 

call
1 day off without 

pay

Conduct

Exonerated

Conduct

Exonerated

Conduct

Exonerated

Conduct

Sustained

1 2 43



Internal Complaints
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Inappropriate 
relationship

Inappropriate on-
duty contact with a 

citizen

Not wearing 
seatbelt

Letter of reprimand

Conduct

Exonerated

Conduct

Not 
Sustained

Safety

Sustained

1 1 32



2022 Legislation
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HB 1719
Military 
Equipment – Less 
lethal launchers 
& shotguns

Passed & 
Signed

SB 5919
Vehicle Pursuits

Did not pass

HB 2037
Use of Force –
Definition & 
Terry stops

Passed & 
Signed

HB 1735
Use of Force –
Community 
Caretaking

Passed & 
Signed


