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APPENDIX A-1 

FUNDING, DELIVERABLES AND RESPONSIBILITIES 

(1) Annual Fee: The City of TUMWATER shall pay to the City of OLYMPIA a flat rate annual
fee of $74,043.50, designated to fund the employee salary and benefits, administrative fees and
program costs for the year 2025 and $122,500, for 2026. The annual fee is subject to four percent
(4%) Consumer Price Index adjustment of $127,400 for 2027 and $132,500 for 2028. CPI rate
adjustments will be evaluated upon contract renewal after 2028.

(2) Scheduling:  The CARES program manager, under the directive of the City of Olympia Fire
Department, is responsible for ensuring the employee is scheduled weekly to appropriately meet
the expectations of the service delivery, as agreed upon by both parties.

(3) Service Deliverables:
The City of OLYMPIA AGREES TO PROVIDE, UNDER THIS AGREEMENT: 

Service delivery under the CARES program, including but not limited to; 
1. Screening of individuals to determine and identify specific needs.
2. Referral to community and county resources, as deemed appropriate for

meeting the specific needs identified for the individual client.
3. Targeted outreach for service delivery and education.
4. Data outcomes and quality assurance.

Data will be captured by OFD CARES and provided to Tumwater monthly. Desired 
outcomes will include the following areas:  

• Post-screening willingness to engage in services.

• Number of individuals referred for services by Tumwater Fire.

• Service completion outcomes.
(4) Parties will ensure that:

• Parties will comply with all applicable provisions of the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) and it’s implementing regulations, or as amended,
in connection with the provision of services outlined elsewhere in this agreement.

• Referrals sent from TUMWATER will include all information requested by OFD
CARES, necessary for delivery of services.

• All necessary staffing requirements, including background checks, are available upon
request by either party.
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(5) Specific Training/Curricula: 
• OFD CARES Manager will ensure that employees have adequate training opportunities 

necessary for professional development and performance:  

15 hours of training annually within the following core competencies:  

 Discrimination and/or Cultural Diversity 

 LGBTQ+, Gender and Identity 

 Equity and Inclusion 

 Bullying or Harassment 

 Ethics 

 Human Rights: Social, Environmental and/or Economic 

 De-escalation and/or Emergency response 

 Interpersonal Communications, effective communication, or Active Listening 

 Injury Prevention 

 CPR and Bloodborne Pathogens (as needed for certification) 

 Personal Wellness/Safety 

Trainings offered by the City of Olympia may include these core competencies and 
count toward the 15 hours. Some required City of Olympia employee trainings will 
not fall within the competency or hours requirements. CARES team members will be 
connected through a weekly team meeting for case consultation and support. This 
meeting does not count as training hours. 

 
(6) Operational Contacts for OLYMPIA (in order of authority):   

1. OFD CARES Specialist, assigned to Tumwater referrals (Initial Contact) 
2. CARES Manager 
3. Deputy Chief of Community Risk Reduction 
4. Olympia Fire Chief 
5. Olympia City Manager (Highest Authority) 

 
(7) Operational Contacts for TUMWATER (in order of authority):   

1. Tumwater Fire Original Referent (Initial Contact) 
2. TFD Medical Services Officer 
3. Tumwater Deputy Chief 
4. Tumwater City Administrator (Highest Authority) 

 


