
City of Tumwater 
Tree & Vegetation Preservation Code Update
Planning Commission and Tree Board Worksession

Tuesday, October 11, 2022 

Attachment C



Agenda
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• Policy Objectives & Considerations

• Public Engagement Plan

• Tools & Strategies

• Online Open House

• Municipal Code Update

• Capacity Assessment & Background 

Research 

• Regulation Assessment Topics

• Project Timeline

• Questions & Comments



Policy Objectives & 
Considerations

• Growing a healthy resilient urban forest

• 2021 Urban Forest Management Plan 

Implementation

• Climate Resilience – Responding to the Thurston 
Climate Mitigation Plan

• Growth Management Act –
Balancing tree preservation with sustainable 
development

• Equity and Environmental Justice



Public 
Engagement 
Plan
The Plan Includes: 

 Overview of Code Update Process

 Engagement Goals and Strategies

 Stakeholder Demographics and Interest Groups

 Outreach Strategies and Notification Tools

 Draft Outreach Schedule



Community Engagement Tools

Stakeholder Meetings Postcard & Posters Online Open House 

& Social Media



Tumwater Municipal Code Update

BACKGROUND 
RESEARCH

Capacity 
Assessment
City Resources and Staffing

Existing document and policy review

GAP ANALYSIS

To include 
feedback from 
Internal & 
External 
Stakeholders; Ba
ckground 
Research

DRAFT 
AMENDMENTS

Strikeout/ Track 
Changes Edits of 
Existing 
Ordinance; 

WORKSESSIONS, 
BRIEFINGS & 
REVISIONS

Worksessions
with Tree Board, 
Planning 
Commission and 
City Council

FINAL ORDINANCE 
DEVELOPMENT

Local Ordinance 
Process



Capacity Assessment & 
Background Research

• Tumwater City Planning Documents, 
City Code, and Policy Review

• Background research/case studies 
of neighboring jurisdictions

• Review of Best Available Science 
and Arboriculture Best Management 
Practices

• Internal Stakeholder Work Session

• Working with Tree Board, Planning 
Commission, City Council, and 
Community Members



Regulation Assessment Topics
Trees & 

Developme
nt 

Standards

Manageme
nt of Public 

Trees

Equity & 
Resource 
Allocation

Trees on 
Private 

Property

Protecting 
mature 

trees and 
groves

In lieu fees 
& Mitigation

Permit 
Requirement

s



Project Timeline

Develop Public Engagement Plan

Q3
2O22

Join Planning Commission-Tree 
Board Work Session

Online Open House Launch

Capacity Assessment/Document 
review

Internal & External Stakeholder 
Meetings

Q4
2022

External Stakeholder Meetings cont.

Complete Gap Analysis

Tree Board Work Session

First Draft of Amendments

Q1
2O23

Ordinance Development: 

Work sessions and briefings with 
Planning Commission and Tree Board

Ordinance Revisions

Public Hearing with Planning 
Commission

Q2
2023

Government Committee Briefing

City Council Work sessions

Q3
2023

Tree and Vegetation

Preservation Ordinance 
Adoption

Q2
2023



Comments & 
Questions

Friday, August 19, 2022

Contact:

Brad Medrud

Planning Manager 

bmedrud@ci.tumwater.wa.us


