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Consult with Library 
Director on Matters 
Affecting Library 
Operational Policy

• Provided recommendations on 
policies: Collection Development, 
Gifts, Use of Library by Tutors

• Contributed comments about: 
marketing plan, Makerspace 
programs & services, intellectual 
freedom, user survey, facility 
improvements, holiday operating 
hours, student cards, utilization 
trends



Recommendations on Library Improvements

Highlighted strategic accomplishments:

• Developed & implemented marketing plan to promote 
value of library programs & services

• Launched grant-funded, paid summer teen internship

• Focused on improving service through staff training

• Expanded student library card program

• Increased programming in support of social connection 
& within the Makerspace

• 91% of residents rate Tualatin’s library as 
excellent/good



Committee 
Recommendations

Recommendation to City Council:

• Banned Books Week Proclamation

Presentations from Library partners:

• Teen Library Committee

• Parks & Recreation

• Friends of Tualatin Library

• Tualatin Library Foundation



Hear & Consider Complaints



2024 Action 
Plan

• Assist with updating strategic 
plan

• Engage in funding and 
governance evaluation

• Support marketing plan 
implementation

• Review operational policies

• Advance Council vision


