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• Highlight accomplishments and confirm the team is on the right track

• Develop a shared understanding of the community and organization 
context to inform discussions around priorities and capacity

• Facilitate a process where diverse perspectives are welcomed and 
heard and find areas of alignment to focus the team’s efforts and 
resources in the coming year

• Conduct intentional team building that will help Council and staff in 
advancing their vision and priorities 

ADVANCE OUTCOMES



ADVANCE AGENDA

• Reflect & Celebrate

• Context Mapping

• Vision & Priority Refinement

• Review Outcomes

• Team Agreement

FRIDAY, JANUARY 26 SATURDAY, JANUARY 27



2030 
VISION
Last Updated in 2023



• Community Partners for 
Affordable Housing broke 
ground

• Community and Library 
events

• Bond sale

• Strong community 
engagement

• City attorney recruitment

• Norwood community 
engagement on housing

• Creation of the IDEA 
Advisory Committee

• Securing more park property

• Parks bond and resulting 
opportunities

• Wrap-up of “Tualatin Moving 
Forward”

• Climate Action Plan work

• Water Master Plan Adoption

• Police Department 
Community Outreach and 
fostering trust

• IT security improvements

• Leadership involvement and 
presence on regional issues

• Library marketing plan

• Veterans Plaza 

• Policy Advisory Board

• Transportation System Plan 
kickoff

• Council meeting broadcast 
improvements

• Library facility improvements

• Basalt Creek development

• Sidewalk improvement 
project

• Utility bill assistance program

• Work on CFEC (Climate 
Friendly and Equitable 
Communities)

2023 ACCOMPLISHMENTS



CONTEXT MAPPING



PRIORITIES 
& OUTCOMES



PRIORITY 1: NEIGHBORHOOD ENGAGEMENT

OUTCOMES:
• Celebrate our investments

• Continue to build relationships

• Educate and engage

ACTIONS: 

1.1 Street Trees: Provide education to the community on street trees and the Sidewalk/Street Tree Program. 

Conduct a work session that provides the Council with policy options.

1.2 Community Involvement Organizations (CIOs): Host a joint work session with the CIOs and provide 

information to the Council on the background of the program and structure, map, number of people engaged, 

and value to the community.

1.3 Neighborhood Investment: Continue efforts in neighborhood investment around the City including 

building relationships, understanding neighborhood needs, and celebrating investments in Tualatin’s 

neighborhoods. 



PRIORITY 2: HOUSING

OUTCOMES:
• Increase diverse housing options

• Understand Tualatin’s housing options needs

• Build shared understanding of regional and local housing landscape

ACTIONS: 

2.1 Housing Production Strategy: Revisit the City’s Housing Production Strategy to examine the City’s 

options for creating and incentivizing diverse housing. 

2.2 Housing Code: Review options for zoning changes to incentivize diverse housing options. 

2.3 Green Space: Revisit the code for options to address preservation/addition of green space in new 

development

2.4 County Updates: Coordinate an update from the Counties to understand the regional housing landscape 

and services available for the Tualatin community. 



PRIORITY 3: ECONOMIC  DEVELOPMENT

OUTCOMES:
• Communicate process and progress on urban renewal areas

• Innovative and imaginative planning to connect people through development

ACTIONS: 

3.1 Food Carts: Revisit policy and specifications.

3.2 Leviton: Revisit zoning options in Leviton using a similar framework to the Basalt Creek Area. 

3.3 Communications: Conduct regular communications to provide information and updates on Basalt Creek 

and Downtown urban renewal areas. 



PRIORITY 4: TRANSPORTATION

OUTCOMES:
• Transportation System Plan update 

• Clear transportation priorities that support strategic advocacy

ACTIONS: 

4.1 TSP: Complete the Transportation System Plan update.

4.2 Advocacy: Identify clear transportation priorities for Tualatin that support Council and staff strategic 

regional advocacy for those priorities. 



PRIORITY 5: ENVIRONMENT

OUTCOMES:
• Adopt Climate Action Plan

• Prioritized 5-year implementation plan

ACTIONS: 

5.1 Climate Action Plan: Adopt the Climate Action Plan.

5.2 Climate Priorities: Develop a 5-year implementation plan with prioritized actions. 



PRIORITY 6: PARKS

OUTCOMES:
• Community is informed on bond project progress

• Residents are prioritized in summer recreation programming

ACTIONS: 

6.1 Parks Bond: Provide regular communication regarding the progress on projects related to the Parks Bond.

6.2 Summer Recreation Programs: Review policies and practices that would prioritize access to Tualatin 

residents for summer recreation programs. 



PRIORITY 7: CULTURE AND IDENTITY

OUTCOMES:
• Share progress on the IDEA Committee Work Plan

• Training and education to support a trauma-informed organization

ACTIONS: 

7.1 IDEA Committee: Share progress on the IDEA Committee work plan.

7.2 Trauma Informed: Continue the internal training and work supporting a trauma informed culture and 

conduct similar training with the City Council. 



TEAM 
AGREEMENTS

We are ONE TEAM

We are PREPARED

We are STRATEGIC

We are INNOVATIVE



NEXT STEPS
• Incorporate changes from tonight

• Create the 2024 Placemat

• Periodic progress reports


