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Ma y 26 , 20 20

COVID-19 :
Tu a la t in ’s  Re s p o n s e



“I skate to w here the puck is going  to 
b e , n o t  w h e re  it  h a s  b e e n ."
- W a yn e  Gre t zky

1. In  t h e  Be g in n in g … 

2. Ho w  W e ’ve  Ad ju st e d

3. P la n  fo r t h e  Fu t u re

4 . P ro g ra m  & Se rvice -

Sp e c ific  Sp o t lig h t s

Ag e n d a



In it ial conversat ion  about  
Con t in u it y o f Op e ra t ion s  P la n s  
(COOP ).

Exe cu t ive  Te a m  st a rt e d  
m e e t in g  d a ily.

Ro lle d  ou t  t e m p ora ry p o lic ie s  
a n d  ca n ce lle d  a ll n on -e sse n t ia l 
g a t h e rin g s  (m e e t in g s , e ve n t s , 
a n d  p rog ra m s).

COVID-19  IN THE 
BEGINNING…

Close d  c it y fa c ilit ie s  t o  t h e  
p u b lic . 

De c la re d  a n  e m e rg e n cy a t  firs t  
virt u a l c it y cou n c il m e e t in g .

Ma r 2 Ma r 9 Ma r 13

Ma r 18 Ma r 23



(1) Ke e p  t h e  p u b lic  a n d  o u r  
e m p lo ye e s  s a fe ; 
(2) Fo llo w  s t a t e  a n d  c o u n t y 
g u id e lin e s ; a n d  
(3) Ke e p  p ro vid in g  s e rvic e s .

Ou r GUIDING P RINCIP LES: 



Approxim ately 40 – 45 % of 
em ployees are w orking onsite 
includ ing  Police, Main tenance, 
Operat ions, Facilit ies, Fleet , 
Bu ild ing  Perm its & Inspect ions, 
Accounts Payab le, Payroll, and  
Court .

Over 150 p ieces of technology 
w ere dep loyed to allow  staff t o 
w ork from  hom e. Equ ipm ent  
includes lap tops, iPads, 
Chrom e Books, Desktop  
com puters, and  m ore!

HOW  W E’VE 
ADJ USTED

Lib ra ry P ro g ra m  Sp e c ia lis t  Ju lie  W ickm a n  W o rkin g  fro m  Ho m e



Services expanded to include p rescrip t ion  
d e live rie s , w h ile  fin g e rp rin t in g  se rvice s , h irin g  
p a rk ra n g e rs , a n d  t h e  GREAT Su m m e r Ca m p  w a s 
ca n ce lle d . 

P OLICE 
DEP ARTMENT

Tu a la t in  Hig h  Sch o o l Gra d u a t io n  Ca ra va n P re sc rip t io n  De live ry Me d ica l Te a m s In t e rn a t io n a l Do n a t io n



Planning . W ork on  all curren t  and  long -range 
p lann ing  cont inued  includ ing  w ork on  Basalt  Creek 
and  Tualat in  2040. 

COMMUNITY 
DEVELOP MENT

Build ing . Tra n sit ion e d  t o  con t a c t le ss  p e rm it t in g  a n d  
in sp e c t ion s . 

Econom ic Developm ent . Im p le m e n t e d  Econ om ic  
Re silie n cy Fu n d .

In tergovernm ental Relat ions. Con t in u e d  w ork u sin g  
vid e o  con fe re n c in g  t e ch n o log y. 

P o licy An a lyst  Ga re t  P rio r W o rkin g  fro m  Ho m e



Engineering . Cont inued  w ork using  video 
conferencing  technology includ ing  design ing  cap ital 
p rojects and  m eet ing  w ith  app licants. 

P UBLIC W ORKS

Ut ilit y Te ch n ic ia n  Qu in n  W o lf

W ater. Con t in u e d  in sp e c t ion s , h yd ra n t  flu sh in g  a n d  
ASR m a in t e n a n ce . 

Sew er/Storm /St reets. Con t in u e d  p a ve m e n t  w ork, 
s t o rm  d ra in  c le a n in g , a n d  LED st re e t  lig h t  
con ve rs ion .

Tualat in  Moving Forw ard. Fu ll s t e a m  a h e a d ! 



HUMAN 
RESOURCES
Developed  policies and  p rocedures to support  staff 
a n d  a d ju st e d  t h e  b a rg a in in g  s t ra t e g y. 

Con t in u e d  w ork u sin g  vid e o  con fe re n c in g  t e ch n o log y. 

LEGAL



Transit ioned  to w orking  rem otely w h ile st ill filling  
p u b lic  re co rd s  re q u e st s , a n d  su p p o rt in g  t h e  Dive rs it y 
Ta sk Fo rce  a n d  CIO P re sid e n t s . Ra m p e d  u p  c it yw id e  
com m u n ica t ion s . 

ADMINISTRATION



W orking  w ith  W ash ing ton County’s EOC and  
con t in u in g  t o  p rovid e  a  h ig h -le ve l o f su p p o rt  fo r 
ou r t e ch n o log y, fle e t , a n d  fa c ilit ie s . Con st ru c t ion  
on  t h e  Tu a la t in  Cit y Se rvice s  b u ild in g  h a s  b e g u n .

INFORMATION & 
MAINTENANCE 
SERVICES

Co n st ru c t io n  o n  Cit y Se rvice s 
Bu ild in g

Do n a t io n s fro m  Esse n t ia l Ne e d s Hu b W a re h o u se  In ve n t o ry Co o rd in a t o r Je n n  Ba ch  & 
Op e ra t io n s Ma in t e n a n ce  Te ch n ic ia n  Ca m  Eb y



Cont inued  p reparing  the budget , accounts payab le, 
u t ilit y b illin g , a n d  p roce ssin g  p a yro ll. 

FINANCE

Office  Assis t a n t  Co rin a  Rice



(1) Ke e p  t h e  p u b lic  a n d  o u r  

e m p lo ye e s  s a fe ; 

(2) Fo llo w  s t a t e  a n d  c o u n t y 

g u id e lin e s ;  

(3) Ke e p  p ro vid in g  s e rvic e s ; a n d

(4 ) Re e va lu a t e  a n d  a d ju s t .

Ou r GUIDING P RINCIP LES: 



P LAN FOR THE 
FUTURE



P ROGRAM & SERVICE-
SP ECIFIC SP OTLIGHTS

1. Mu n ic ip a l Co u rt
2. Vo lu n t e e r Se rvice s
3. P a rks & Re cre a t io n
4 . Lib ra ry



MUNICIP AL 
COURT

Main tained  staff p resence onsite to 
p roce ss  c it a t ion s  a n d  w ill re su m e  in -
p e rson  a rra ig n m e n t s  in  P h a se  I w it h  
p h ysica l d is t a n c in g  a n d  sa fe t y p ro t oco ls  
in  p la ce . 



Modifying  all volun teer p rog ram s to ensure 
p h ysica l d is t a n c in g  a n d  o t h e r sa fe t y p ro t oco ls . 

VOLUNTEER 
SERVICES



Ram ped up  virtual p rog ram m ing  includ ing  fit ness 
c la sse s , e n rich m e n t  w e b in a rs , a n d  a c t ivit ie s  you  
ca n  d o  from  h om e . Ma in t e n a n ce  o f p a rks  a lso  
con t in u e d  a n d  p a rk re s t room s w e re  c lo se d .

P ARKS & 
RECREATION

Co m m o n s Sp la sh  P a d  Fe a t u re s Ch a lk Yo u r W a lk So c ia l P o st P a rks Ma in t e n a n ce  Ma n a g e r To m  St e ig e r



Cancelled  events, m od ified  p rog ram s, increased  
m a in t e n a n ce , a n d  con t in u e  w it h  p a rk p la n n in g . 

P ARKS & 
RECREATION



Ram ped up  virtual p rog ram m ing  
in c lu d in g  s t o ry t im e  vid e os, STEAM 
vid e os, a n d  on -you r-ow n -t im e  t rivia . Also  
con t in u e d  d e ve lop in g  co lle c t ion . 

LIBRARY
Te e n  Lib ra ria n  Aim e e  Me u ch e l a n d  Yo u t h  Lib ra ria n  Sa m  W ikst ro m

Co m m u n it y Lib ra ria n  La u re n  Sim o n



LIBRARY

Created  a fram ew ork to g radually restore Lib rary services 
w it h  W CCLS, w ill im p le m e n t  cu rb sid e  p icku p , m a ke  
a d ju st m e n t s  t o  su m m e r re a d in g , a n d  con t in u e  w it h  
virt u a l p rog ra m m in g .



Fu rt h e r 
Dis c u s s io n
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