ebrief

May 26, 2020
City Council Meeting




Advance
Agenda

Day 1

What's Mission Critical
2019 Issue & Vision Review
Priority City Issue Mapping

Day 2

Parks Funding

Council Team Dynamics
City Manager Evaluation




What's
mission
critical?

focus e strategic planning
flow of information e
community listening
communication e staff
relationships e community’s
well being « continuous
improvement e« service
continuity e fiscal stability « law

What's at the

core of the work
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What's
the 2030

vision?

Reaffirming the city’s 2030
Vision statements.
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What are
the top

issues?

Small groups met to determine
issues. Issues were then
grouped into larger themes.

AT

DEI - Water ¢ Library - Parks Funding -
Cyber Security - Transportation -
Community ldentity - Housing « Growth -
Economic Devolopment « Climate



DIVERSITY, EQUITY, &
INCLUSION

Internal work benefits external efforts
Continue and expand work we're

doing on pay equity, translation, etc.
This advances the community’s trust

WATER

« Long-term water supply
« \Water conservation




LIBRARY

« WCCLS Levy
« Council support

PARKS
* Funding




TRANSPORTATION

 Traffic & congestion

« Local & regional issues

« Communication about what we're
doing

» Education on who to contact

HOUSING

 Affordable housing
* Low income housing
« Workforce housing
« Senior housing




COMMUNITY IDENTITY

 Downtown core & city center

« Gathering places

« Community pride

« Communication about Tualatin City
Services building

CYBER SECURITY

 Data fidelity
« Loss of productivity




ECONOMIC
DEVELOPMENT

* Impacts our environmental planning

« Reduce empty storefronts

« Remove comprehensive plan from
development code

GROWTH

Preparing for growth
Long-range planning
Age-friendly city
Proactive strategic view




MISCELLANEOUS

* Council compensation
* Term limits for mayor
» Policy engagement and advocacy

CLIMATE

« Climate action plan
« Reducing our carbon footprint
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2020
Priorities

Prioritizing the top issues.
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Communication,
compromise, and
mutual support

Dynamics that are working for
the city council.

Providing clear
direction, speaking as
one voice

Dynamics that the city council
could improve.

COUNCIL

DYNAMICS




» GARE lMFORMA’troN' |
» BE RESPONENEG TO CDNMUNTFY

Keys to
Our 3% o
Success Ean

Mission Critical Items + Communication « Relationships « Strategic
Council Team Dynamics Thinking « Focus « Fiscal Stability « Open




Does the
placemat
capture

everything?
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Further

Discussion




