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PROGRAM OBJECTIVE

Assisting as many companies today
transform for tomorrow’s economy in a
deep and impactful way.
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PROGRAM FOCUS
BUSINESS STRATEGY \ -1
MANUFACTURING OPERATIONS

WORKFORCE SOLUTIONS



WHO IS OMEP?

The Oregon Manufacturing Extension Partnership is an
organization that uses real-world manufacturing experience
to bring thoughtful problem solving approaches to
eliminate obstacles faced hy Oregon manufacturers.

OTUALATINMADE

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr



PROCCESS

Scope of Work
Impacts and
Duration
Established

Manufacturers On-Site eps
and Ey - Achieve Desired

Current State Future State

Seek Assistance /
Guidance

No-Charge
Assessment
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PILOT FUNDING
950,000

SECOND STAGE
950,000
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SUCCESS MATRIX

REVENUE GROWTH
REDUCED EXPENDITURES

EMPlOYEES RETAINED
EMPlOYEES HIRED

WAGE GROWTH
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QUESTIONS?
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