
Moving the Plan Forward:
Developing the Work Plan

October 14, 2024



ReCAP

 Adopted by Council on May 28, 2024
Resolution #5775-24

 Added $125,000 to 24-25 budget as a 
placeholder for two actions:

1. Hire a firm to facilitate prioritization and development 
of a 5-year implementation plan ($50,000)

2. Hire a firm to analyze and provide options for a 
sustainable funding strategy ($75,000)



More ReCAP



Moving the CAP Forward 

• Convened interdepartmental work group:
 Become familiar with the plan
 Understand what actions are already in progress
 Discuss what is realistic to take on until additional

capacity can be added

• Mission:
 Be opportunistic
 Include high impact actions
 Make meaningful progress towards goal

• Group recommendation:
 Develop a shorter term, “kick-start” work plan (2-year)



High Impact Actions 



July 2024
December 2024

July 2025
December 2025

July 2026

2. SUSTAINABLE FUNDING: Following up on the analysis and presentation of 

options, implement a sustainable funding source for the climate action program 

including hiring a staff resource/position to oversee and manage the program

(Summer 2025)

1. SUSTAINABLE FUNDING: Conduct an analysis of options for sustainable funding for the climate action program 

with the outcome of funding for a staff resource/position to oversee and manage the program, and funding for 

the general program (Fall 2024)



July 2024
December 2024

July 2025
December 2025

July 2026

CFI Grant - $15 million



July 2024
December 2024

July 2025
December 2025

July 2026

Other Recommended Actions



July 2024
December 2024

July 2025
December 2025

July 2026

City “Proof of Concept” Actions



July 2024
December 2024

July 2025
December 2025

July 2026

CFI



In Progress / On-Going Actions
Focus Area 1: Natural System, Resources & Infrastructure
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In Progress / On-Going Actions
Focus Area 2: Health & Safety
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In Progress / On-Going Actions
Focus Area 5: Urban Form & Land Use



In Progress / On-Going Actions
Focus Area 6: Transportation
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In Progress / On-Going Actions
Focus Area 7: Consumption – Food & Goods
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Recommended 24-26 CAP Work Plan

16

6 Actions 3 Actions

4 Actions 3 Actions 11 Actions 6 Actions

33 Actions (23% of all actions)

4 of the Top 10 Priority Actions

6 of 7 Focus Areas

Both Adaptation & Mitigation



Next Steps

 Moving forward with CFI grant
 Hiring staff person
 Bringing forward grant authorization to Council

 Moving forward with study to analyze options for CAP program funding
 Present options to Council, 1Q25
 Anticipate hiring staff for the program in 2025

 Bring work plan progress update/check-in to Council, July 2025



Recommendation

 Council approval of the 24-26 Climate Action Plan Work Plan


