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URBAN STRATEGIST

Civic Identity

EXTENSIVE

EXPERIENCE

WITH URBAN

RENEWAL 

DISTRICTS



INTERSECTION OF BUSINESS OWNERS
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PROPERTY OWNERS
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BEFORE

AFTER



Spirit Valley

PUBLIC SECTOR

 Road Improvement/RAISE 

GRANT

 Development Consulting

 Main Street Formation

 Parking Toolkits



BACKGROUND

Civic Identity

PRIVATE SECTOR

• REAL DEVELOPMENTS

• REAL BUSINESSES

• REAL DISTRICT EXPERIENCES



CONSULTING PRACTICE

Civic Identity

• BRAND

• DEVELOPMENT

• EXPERIENCE

• VISITATION

• CIRCULATION

• ECONOMIC 

PERFORMANCE 
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Civic Identity

 City/Client Goals

 Assess and Quantify

 Listen in Small Groups

 Listen in Larger Groups

 Provide Direct Assistance

 Distill, Marry Back to Land Use/Goals
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STORY FRAMEWORK

Civic Identity

Characterization

Objective

Relationship

Environment



IF MEINERS OAKS 

WERE A PERSON, 

WHAT IS THAT 

PERSON BE FEELING?

Civic Identity

YOU CAN 

DESCRIBE

THE PERSON!
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 City/Client Goals

 Assess and Quantify

 Listen in Small Groups

 Listen in Larger Groups

 Provide Assistance Sched in Biz/Bldg

 Distill, Marry Back to Land Use/Goals
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Civic Identity

 City/Client Goals

• 5/26 Walking Tour

• 7/1 Add two city council workshops 
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Civic Identity

 Listen in Small Groups

• 5/26 Walking Tour (more for CAC too)

• 7/1 High School Workshops

• 7/1 Renter/Affordable Housing Feedback

• 7/1  or 7/2 Latino Focus Group

• 7/2 CAC In Person Visioning Workshop
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