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A multi-year endeavor to securely position our community for long-
term economic prosperity. The dramatically changing landscape due
to the COVID-19 Pandemic has further prioritized these efforts.

THE NEED O

With community growth, development constraints present challenges for
long-term community prosperity. The availability of developable land
and transportation infrastructure is limited or severely restricted. In
addition, the transition to electronic commerce and current supply chain
issues will present opportunities and challenges.

A document identifying priority projects in alignment with community
needs and goals for a set period of time. The funding mechanism is
primarily tax increment financing.
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PLAN EFFORT VALUES & PRIORITIES

VALUES

More housing

Leave no existing business behind

Enhance connectivity

Foster, create, enhance, and promote identity
Maintain and grow existing employment lands

Economic prosperity for ALL.

PRIORITIES
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WHY THIS AREA?
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Focus on keeping future redevelopment near major transportation modes.

Enhance current employment lands by increasing capacity.

Prepare for major regional transportation projects.

Remedy areas that are prone to environmental issues, i.¢. flooding.

Fnhance existing connectivity, or provide new connectivity.

FUnd major Infrastructure projects to prepare for future growth, leverage area for needs.
Based on previous community needs and desires.
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The Core Opportunity and Reinvestment Area Plan Is a
guiding document in our community’s sustainable effort
to strengthen the social, cultural, environmental, and
economic vitality of central Tualatin by funding projects
that improve property values, eliminate existing and
future blight, and create an active civic core.
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GOAL 1
BLIGHT REMEDIATION

Encourage and facilitate the development of historically underutilized and vacant parcels
and buildings through direct or public-private partnerships.

STRATEGY 1 STRATEGY 2 STRATEGY 3 STRATEGY 4 STRATEGY 5

DILAPIDATED PARCELS VACANT PARCELS IN VACANT BUILDINGS LEVERAGE WITH ENCOURAGE GROWTH IN
FLOOD PLAIN ADDITIONAL FINANCIAL EXISTING AREAS
TOOLS




;)g]

ul
I =C ﬁ_(

D North District Study Area 6

502 B S/ T

{ Em 1L - J:

18970 Catalyst Project
§12.4M

In efforts to meet highest and best use for existing parcels, this
catalyst project will seek to fund and implement the design and
construction of a mixed-use development with attainable housing
and commercial retail at 18970 SW Lower Boones Ferry Road
through a public-private partnership. This is city-owned land.

Flood Mitigation Efforts
$4M

The Commission’s involvement is proposed to be in the form of
participating in the local share of any project funded at the local,
regional, state, and/or federally funded efforts. The Commission
will assume the public-sector leadership role in the
redevelopment of historical vacant parcels with the flood plain.
Projects will include site readiness and transportation
improvements. (This will also be under Goal 8.)
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18970 CATALYST PROJECT




18970 CATALYST PROJECT




ENHANCED CONNECTIVITY

Rayspopmet® Provide residents, workers, and visitors access to a connected and efficient multi-modal
system within, and to/from, area.

STRATEGY 1 STRATEGY 2 STRATEGY 3 STRATEGY 4

DEVELOP MAIN STREET INCREASE MAJOR IMPROVE EXISTING EXPAND AREA TRAIL
CORRIDORS ARTERIAL CAPACITY INTERSECTIONS NETWORK




Main Street Corridor
$11 M

Fund project planning, design considerations and construction of
a main street corridor utilizing existing municipal streets to
connect Lower Boones Ferry and Tualatin-Sherwood Roads.

Trail System Construction
$3M

Connect and fully complete both the Nyberg Creek Greenway and
the Tualatin River Greenway.

Multi-Access to Hindered Areas
5.7 M

Construction or improvements related to roads and intersections,
including without limitation, construction of new or existing roads
or realignments. Areas of concern are the intersections of Old
Tualatin-Sherwood and Tualatin-Sherwood; add a right turn lane
East Bound on Tualatin-Sherwood Road at Lower Boones Ferry;
realign and expand intersection capabilities at Nyberg Road and
entrance to Nyberg Woods.

Area Transportation Plan
$100 K
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. MULTI USE DEVELOPMENT

%wsnwm\\ Encourage and facilitate attainable multi-family housing that is complementary to
commercial development with expanded employment opportunities and life style amenities.

STRATEGY 1 STRATEGY 2 STRATEGY 3 STRATEGY 4

ENSURE LAND IS SUPPORT DEVELOPMENT IMPLEMENT CATALYST ADJUST PLANNING
AVAILABLE AND AND PRESERVATION OF PROJECT EFFORTS BASED ON

DEVELOPABLE HOUSING ECONOMIC LANDSCAPES




RTUNITY PARCELS

Historically Vacant, Underdeveloped Land
$291M

Developer Assistance and Incentives: Facilitate development on sites in
the Area, stimulating growth and providing new employment
opportunities and additional mixed use and commercial growth in the
Area.

Acquisition and Disposition: Based on sales of comparable notable vacant
land, efforts will be used to assist with target development based on
submitted request for proposals. Public Private Partnerships will be
priority.

* Jone Code Update - Phase I|
$100 K
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ECONOMIC DEVELOPMENT

lem,usssw<\‘§" Establish opportunities for entrepreneurial growth and economic vitality.

STRATEGY 1 STRATEGY 2

BUSINESS ASSISTANCE ZONE CODE CHANGES




COMMUNITY IDENTITY

Cultivate a shared identity that represents the area’s long standing traditions and culture
while fostering community connections and a healthy relationship to the environment.

STRATEGY 1 STRATEGY 2

MORE RECREATIONAL IMPLEMENT COMMUNITY
OPPORTUNITIES DESIGN PLAN




- S _c“ﬁ 5

-

illsﬂ,uh 3
;5 _'- e ®

Downtown Lake Oswego




COMMUNITY IDENTITY

Tualatin River Plaza and Access
Habitat Restoration Project
M

To design and construct a public gathering space and access point
to the Tualatin River. In addition, mitigate impacts while enhance
environmental habitats near project area.

* Community Design Standard Master
Plan
$150,000
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REMAINING GOALS
@ (6) INDUSTRIAL DEVELOPMENT

Promote dense industrial development in zoned industrial areas.

(7) PUBLIC UTILITIES

Provide utilities as needed to facilitate growth and aesthetic quality.

(8) FLOOD MITIGATION

Promote the public health, safety, and general welfare while minimizing existing and future
Impacts to public and private development due to flood conditions.

(9) ENVIRONMENTAL STEWARDSHIP

Protect Tualatin’s original asset, its natural environment, minimize impacts to adjacent land
where future projects may occur.
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ROPOSED PROJECTS SUMMARY

BLIGHT REMEDIATION

18970 Catalyst Project $ 12,435,000
Multi-Access to Hindered Areas — Roads and Intersections S 5,730,000
ENHANCED CONNECTIVITY ]
Area Transportation Plan S 100,000
North to South Center Road Development and TS Road Realignment $ 11,000,000
Trail Development (Nyberg and Tualatin Greenways) S 3,000,000
Flood Mitigation and Grading S 4,000,000
LAND ACQUISITION ]
Land S 12,000,000
CommUNITY IDENTITY ]
Tualatin River Plaza Project $5,000,000)
DEVELOPER ASSISTANCE _
Incentives and Rebates $ 17,160,000
ECONOMIC DEVELOPMENT ]
Capital Grants S 3,575,000
ADMINISTRATION ]
Payroll, Legal, Recordings S 8,200,000
Market Feasibility Study S 100,000
Zone Code Change Plan S 100,000
ZIN
w

TOTAL PROJECT COST $ 82,400,000



CITY OF TUALATIN

Proposed lanquage to Section 10: (page. 19)
Section X.D

In year 20 and 25 of the Plan the Agency shall undertake a financial analysis of the Plan, including updated
projections for tax increment finance revenues and evaluating the ability of the revenues to achieve or exceed
the Plan's maximum indebtedness by the anticipated expiration date in FYE 2053.

The Agency shall consult and confer with affected taxing districts regarding the results of this financial and
project update. The Agency may consider revenue sharing or shortening the time frame of the Plan if revenues
are exceeding projections.

The Agency will also consider lengthening the duration of the Plan if the revenues are beneath those projected
to reach the maximum indebtedness in a thirty year time frame. Any duration extension will not be considered
until after 20 years after the effective date of the Plan and will only be considered if the original maximum
indebtedness is not projected to be reached within the thirty year time frame.
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Washington County Board of Commissioners

Proposed language to Goal 2: Enhanced Connectivity (page. 9)

Proposed language: Strategy 5: Regional Coordination

Action 5:1: Coordinate with the Washington County’s Land-use and Transportation Department to leverage URA resources and enhance
efficiency with connectivity projects.

Proposed language to Goal 2: Enhanced Connectivity (page. 9)

Proposed language: Strategy 6: Plan for potential regional projects insides and outside the plan area.

Action 6.1: Determine if expanding the Core Opportunity and Reinvestment Area boundary, or creation of a new urban renewal district, is the
best option for major regional transportation0 projects like Southwest Corridor.

Proposed lanquage to Goal 3: Mixed-Use Development Strategy 2.1 (page.10)

Current language: Action 2.1: Support development of housing affordable to people who have incomes between 60-120% of median family
income in Washington County.

Proposed language: Action 2.1: Support development of housing affordable to people who have incomes between 30% - 120% of median family
income in Washington County.

Proposed lanquage to Urban Renewal Projects, D. Community Identity (page. 14)

Section D.1 Current Language: To design and construction a public gathering space and access point along the Tualatin River. In addition,
mitigate impacts while enhance environmental habitats near project area.

Proposed language: Section D.1: To design and construction a public gathering space and access point along the Tualatin River. In addition, work
with regional partners (like Clean Water Services) to mitigate impacts while enhancing environmental habituates near project area.
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TONIGHT - City Council Public Hearing

In Between: Finalize plan with approved changes, add boundary legal description

NOVEMBER 28th - Consideration of Final Adoption with recommended changes
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QUESTION BEFORE COUNCIL

Do you approve the first reading of the proposed ordinance with the
suggested changes?
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PUBLIC HEARING




