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Washington County Libraries

Public Library Partnership
• 9 municipalities

• 3 nonprofits

• WCCLS, department of Washington County

• Coordination through Executive Board (City Managers 
and nonprofit executives) and Policy Group (Library 
Directors)



Goals & Milestones

Improve service consistency and equity across the 
county
• Current State Assessment Report – Nov. 2024

• Near-Term Funding and Base Service Levels Report – Jan. 2025

• Governance improvements – Current / Future Phase

Support community needs by creating a library 
system with a fiscally sustainable future
• Near-Term Funding and Base Service Levels Report – Jan. 2025

• Funding allocation methodology – Current Phase

Reports available at https://www.wccls.org/about-wccls/washington-county-libraries-
writing-our-future-together



Proposed Funding Methodology



Proposed Funding Methodology

Tualatin Library's 
Service Population:

30,148



Proposed Funding Methodology
Tualatin Library's 
service population 
= 30,000

Tualatin Library's 
FTE Units = 15

$ / Unit = $128K

Tualatin Library's 
Base Services 
Allocation =
$1,920,000



Proposed Funding Methodology



Proposed Funding Methodology
Tualatin Library's 
Base Services Allocation =
$1,920,000

Implementation Plan 
Addition =
$57,850

Tualatin Library's
Proposed Allocation 
FY26-27
$2,009,850



Proposed Funding Methodology

Source: Washington County



Proposed Funding Methodology

Source: Washington County



Proposed Annual Escalation
Available Revenues Proposed Distribution Example

General Fund + Levy =  + % Allocations increased by same 
percentage

GF+L = 5% growth = 5% allocation 
increases to all

General Fund + Levy = flat Allocations are held flat GF+L = 0% growth = no increase or 
decrease to allocation

General Fund + Levy =  - % Allocations are decreased by 
same percentage

GF+L = 2% decrease = 2% allocation 
decreases to all

Note: Aloha & Forest Grove are exceptions. If net revenue 
increases by 4.25% or more, these partners will receive an 
increase of 5.75% as part of the "ramp up" modifications.



Risk Assessment

• Financial concerns from Washington County
• Impact of federal funding cuts and tax cuts will impact state 

& county revenues
• Uncertain environment for county regarding funding for 

mandated services
• County cannot provide specific commitments regarding 

General Fund allocations

• Resource pressures at some local agencies

• Uncertainties about collection centralization costs; potential 
for reduced services to libraries
• WCCLS may need to cut services to member libraries 

to take on collection centralization work



Questions for Council

• Do you have any questions about the proposed 
methodology?

• Do you support the proposed funding allocation model and 
methodology for determining annual allocation changes?
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