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Presentation Overview

 Review of the FY 2025-2029 Capital Improvement 

Plan (CIP)

• What is the plan?

• Why do we adopt a CIP?

• How to find projects in the plan

• Project Highlights



What is a Capital Improvement Plan?

The Capital Improvement Plan (CIP) identifies and prioritizes 
funding for projects

New Infrastructure

Master Plans

New Vehicles & Equipment

New Technology



Why does the City adopt a CIP?

Coordinate Projects

Plan for needed rate adjustments

Create an approved list for grants

Create an approved list for SDC Funding

Prioritize limited funding



How to Find Projects

The Executive Summary arranges projects in two ways:

Categories in the CIP:
• Facilities & Equipment
• Parks & Recreation
• Technology
• Transportation
• Utilities (Sewer, Storm, Water)



How to Find Projects

The Executive Summary arranges projects in two ways:



A Page for Each Project



Unfunded Projects in the Back



Category Totals



Project Highlights:



Facilities & Equipment

Police Station Roof Replacement $475,000

Juanita Pohl Center Interior Painting $20,000

Library Light Control $35,000



Parks & Recreation

Nyberg Creek Greenway Trail $4,000,000

New Riverfront Access Park                                        $8,000,000

Veterans Plaza                                                               $4,000,000



Technology

Office 365 G3 Suite Upgrade $78,000

Cloud Migration                                                                $200,000

Library Patron Computer Replacement                          $35,000



Transportation

65th Ave / Borland Rd / Sagert St Improvements     $2,500,000

Neighborhood Transportation Safety Program    $150,000/year

Transportation System Plan $200,000



Utilities

B Reservoir Level at ASR                                               $6,250,000

Nyberg Creek Stormwater Improvements                 $5,000,000

Martinazzi Sanitary Sewer Upsizing $6,292,400



Questions or Comments?


