
February 23, 2026

Website Redesign 
Update



Project Phases and Timeline

• Phase 1: Discovery (July – September 2024)

*City Council Update in October 2024

• Phase 2: Design (September 2024 – March 2025)

*City Council Update in May 2025

• Phase 3: Website Development (March 2025 – December 2025)

• Phase 4: Content Migration (December 2025 – Present)

*City Council Update in February 2026

• Phase 5: Testing and Training 

• Phase 6: Website Launch



Current Tasks

• Finalizing content migration

• Working through 3rd party integrations

• Internal testing and quality assurance



Future Tasks

• Preparing for structured beta testing with staff, City Council, and members of 

the public

• Trainings for staff who will manage and update web content

• Launch!


