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* Tonight: review milestones reached and
celebrate successes

* Highlight coming attractions
* Next quarterly report: Spring 2020

* Monitor progress at TualatinMovingForward.com



7%% We Are Moving

MOVING FORWARD

2018

May 15 Election Night — Measure 34-282 approved by voters

August 8 Bond sales yield savings — program ready to go” in 90 days

September First project completed: 115t Ave from Tualatin Rd to
Hazelbrook Rd

October 22 First Annual Report

2019

January Program manager on board; team in place

January-May Three more projects completed

May - October Planning began for 7 more projects

October 5 Ribbon cutting event for Boones Ferry Rd/Siletz Dr

October 28 Second Annual Report
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MOVING FORWARD :
Tualatin

Public Engagement &
Communication

Owner’s Representative
Barney & Worth, Inc

Alta Planning + Design
Alta Planning + Design

Program Management
& Engineering Team

Murraysmith Wallis
KPFF Alta P+D
Otak DKS

Day CPM MB&G
GRI UFS
Teragan ProPipe

Vac-x Cascade Corrosion



W Program Manager Duties

MOVING FORWARD

v Team leader responsible for project delivery

v" Assessed project portfolio, updated scopes and budgets, set project
priorities and sequence

v" Manages schedules and resources effectively and efficiently through all
project phases

v Validated budget estimates; monitors project costs; develops and
updates cash flow projections

v Coordinates with Washington County, ODOT, other agencies

v Reports on progress; finds and corrects problems



W Celebrating Our Successes

MOVING FORWARD

Celebration — Boones Ferry & Siletz intersection — October 5, 2019




W Five Completed Projects
and Seven More Underway

MOVING FORWARD




WZ Underway — Tualatin-Sherwood Rd/I-5

MOVING FORWARD

v" Capacity improvements for Tualatin’s
busiest intersection

v Extends third eastbound lane from
Martinazzi to Fred Meyer access

v' Lane reconfiguration, striping and
signage reduces travel time and saves
up to S1 million

“Today, peak hour traffic backs up on Martinazzi from Tualatin-Sherwood Road all the way to Boones Ferry.
Customers and employees can’t get in or out of driveways.”
— Linda Moholt, Tualatin Chamber of Commerce CEO 9



WZ Underway — Garden Corner Curves

MOVING FORWARD

Mortoc Dr to Willow St upgrade
SW 105th/SW Blake/SW 108t to
roadway standards

v/ Site surveyed

v Engineering design underway

v Extensive community
engagement

v'Construction starts in 2020

10



WZ Underway — Martinazzi Ave and Sagert St

MOVING FORWARD

v'Add a traffic signal to
replace stop signs

v"New sidewalks and
crosswalks

v Improve bike lane striping




W “Report Card” Monitors Progress

MOVING FORWARD
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W Tracking Schedule Progress

MOVING FORWARD
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W Our News Coverage Continues

MOVING FORWARD
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WZ Keeping City Council in the Loop

MOVING FORWARD

City Council Tour — August 12, 2019
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MOVING FORWARD

Project-Specific Outreach
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Presenter
Presentation Notes

Notes:

Council and the community have clear priorities for some projects (Garden Corner Curves, Tualatin-Sherwood Road, etc.). Funds are set aside to create new citywide programs to address speeding and safety. 

After this, Council/community actually “play” with/prioritize $9.6m in funding. Perhaps have some high-level thoughts about how to narrow those down and prioritize them.  Doesn’t have to be fully figured out tonight.
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MOVING FORWARD

NEIGHBORHOOD TRAFFIC SAFETY PROGRAM

Bond-funded program for Projects can be implemented Address areas throughout
addressing safety at locations quickly, but spread out over the the City
identified by the community life of the program


Presenter
Presentation Notes
Council discussed this program in May

The “Universe of Projects approved by voters included three buckets of  “citywide projects” to be dispersed throughout the city, with input from the community.

We have branded this as the Neighborhood Traffic Safety Program, and combined the three buckets of funding into one, totaling just over $2million.
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MOVING FORWARD

PROJECT PRIORITIZATION CRITERIA:

GEOGRAPHIC DIVERSITY SOLUTION-ORIENTED BUDGET-APPROVED
The Citywide Neighborhood Is there a safety Is the potential
Traffic Safety Program should problem, and will the solution within the
fund projects spread throughout  proposed project solve budget allowance for

the entire community this problem? this program?



Presenter
Presentation Notes

This program is focusing on capital projects to improve neighborhood traffic safety. The City is also working with the County to address other issues. 





Jualalin

MOVING FORWARD



Presenter
Presentation Notes
Project selection process:
Create list of potential project locations:
Community feedback via the “Suggest a Project” online form
Stakeholder conversations (CIOs, PTAs, Aging Task Force, program partners, etc.) 
Tualatin Moving Forward engineering team feedback
City of Tualatin traffic safety complaint records 
Tualatin Moving Forward engineering team reviewed the project site and potential solutions
Tualatin Transportation Team proposing priorities for funding on an annual basis, considering Project Selection Criteria 

We will repeat this process every summer, so new projects are identified and implemented each year of the bond program. 
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MOVING FORWARD
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CURRENT
PRIORITY PROJECTS * *

PROPOSED
NEIGHBORHOOD *
TRAFFIC SAFETY * *
PROGRAM
PROJECTS

2019-20

*

21



Jualalin
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W Want to suggest a project?

MOVING FORWARD It’'s not too late
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Presenter
Presentation Notes

Notes:

Council and the community have clear priorities for some projects (Garden Corner Curves, Tualatin-Sherwood Road, etc.). Funds are set aside to create new citywide programs to address speeding and safety. 

After this, Council/community actually “play” with/prioritize $9.6m in funding. Perhaps have some high-level thoughts about how to narrow those down and prioritize them.  Doesn’t have to be fully figured out tonight.
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Presenter
Presentation Notes
Notes:

Once council approves the list of projects, we will fold them into the Moving Forward program. 
The team will start design and engagement with the affected neighborhoods and property owners.

We’ll start the next  Call for Projects in April.


W www.tualatinmovingforward.com

MOVING FORWARD
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