


QUESTION FOR COUNCIL

Does Council approve of the proposed program of work
and timeline for District 2 visioning as outlined by the
scope of work?
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IDENTIFIED PRIORITIES

Establish or create a common identity
Enhance connectivity

Ensure a collaborative approach

Protect and promote the natural environment
Foster mixed-use development

Expand housing options



SCOPE OF WORK AND TIMELINE

Phase 1:

Procurement Project Understanding

Public Involvement

Phase 2:

Phase 3:
Vision

1.1 Kick-Off and Site Visit
1.2 Plan and Code Review
1.3 SWOT Analysis

1.5 Public Involvement Plan

Guiding
Principles

1.4 Preliminary Transportation
Analysis

Transportation

Jul Aug Sep Oct Nov Dec
2021

2.1
2.2

2.3
2.4

Open Houses

Community
Events

Surveys

Supporting
Materials

Feb Mar

3.1 Guiding Principles

3.2 Land Use and
Transportation Plan
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