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TUALATIN'S CLIMATE ACTION PLAN HISTORY TO DATE...

City Council identified the . We are here
: . Reviewed proposals, selected
development of a Climate Action Issued Request for Proposals .
. finalist
Plan as a priority.

April 2021 September 2021 January 2022
° ° ® °

December 2020 August 2021 Fall 2021

Staff presented to Council and
continued workshopping Request for Closed Request for Proposals
Proposals content

Seeking Council approval to proceed
with consultant contract




CONSULTANT SELECTION PROCESS

e 8 proposals
e Individual review + scoring of proposals
e Steering Committee meeting to discuss scoring + next steps

e 4 proposals

e Reference checks

* [nterviews + scoring

e Reflection + discussion leading to a decision




WHO WE SELECTED




Greenhouse gas emissions inventory

OVERVI EW Educational materials
OF
PROPOSED

Community and stakeholder engagement

SCOPE Communications and graphic design support

A graphics-rich plan with mitigation, adaptation, and
sequestration strategies and actions




Project Timeline

Staff seek Council approval to Greenhouse gas emissions

award consultant contract inventory complete Review of draft plan

February 2022 March 2023 June 2023

January 2022 August 2022 April-May 2023

) ) °® ® ®

Greenhouse gas emissions Wrap up with targeted
inventory begins; community + community + stakeholder Final plan ready for adoption
stakeholder engagement begins engagement




PROJECT COST




Percent of project budget per task

s 18%

BREAKDOWN
OF COST

49%

m Project management ® Greenhouse gas emissions inventory
m Educational materials » Community + stakeholder engagement

m Plan compilation + review




?9 NEXT STEPS

* Execute contract
* Project kickoff meeting
* Project expected to take 14 months




Recommendation

Approve Resolution No. 5590-22
Awarding a Contract for the Climate

Action Plan to Good Company




QUESTIONS




