TEAM AGREEMENT

The team agreement is a shared commitment among Council and with staff in how members will
work together effectively to advance the priorities and overall work of the City. The Tualatin team
participated in a facilitated discussion to identify what’s working well for the team, what’s
missing, and what is needed to support the workload. The team agreement statements below
summarize the discussion and are intended to guide the team as they work together to advance
their priorities.

The Council is ONE TEAM and works in
We are ON E TEAM partnership with staff. We set a shared vision
and priorities to advance work that serves our
entire community while considering the local and regional impacts. As a team, we understand
the distinction between Council and staff roles, and we stay in our respective lanes. If there are
guestions about our role, we work directly with the City Manager to gain clarity. We are proactive
in communicating with our fellow Councilors and Directors to obtain the information needed to
make decisions. Through respectful interactions and communication, we foster and maintain a
high level of trust with Council, staff, and the community.

The Council comes to meetings PREPARED and
We a re PREPARED focused. We maintain an open mind and weigh
all information when making a policy decision.
In our preparation, we reach out to the City Manager and Directors in a timely manner, consider
the results of any community engagement efforts, seek out educational opportunities, and
review pertinent background information and historical perspectives.

With limited resources to implement the

We are STRATEGIC vision and priorities, the City Council is

STRATEGIC in providing direction and
prioritizing the work that is most important to the community. We work to foster and pursue
partnership opportunities both locally and regionally to advance the community priorities.

The Council looks for ways to innovate and
We are INNOVATIVE move Tualatin forward. We are grounded in
the community’s needs, and look for bold
opportunities to address them and whatever opportunities or challenges that may lie ahead. We
strategically plan our work and allocate resources to allow space for innovation and new
opportunities.




