Attachment C

Tualatin Downtown Revitalization Goal:

PR oJ E CT Position Tualatin’s downtown to encourage revitalization and
redevelopment opportunities, while creating a sense of place and unique

TIMELINE identity to support mixed-used developments, housing options, a vibrant

pedestrian friendly multi-modal downtown, and economic vitality.

Phase 1
Summer - Fall 2025
oo Identity / Placemaking - CIVILIS Urban Strategist
oo oo * Civilis: Secret Shopper, Walking Tour, Focus Groups, Community -
oolloo Workshop, and Survey (May - July 2025)
oolloo ¢ Community Advisory Committe Meetings (May - October, 2025)
* Final Report Presentation to TDC - October / November

Phase 2
Fall 2025 - Spring 2026

Phase 3
Summer 2026 - Winter 2027

Code Amendments / Design Standards

Translate information on from Phases 1and 2 (above) into code
amendments for new downtown design standards and engage
the development community in revitalization on projects.
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