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•Review Project location

•Phase 1 schedule

•Overall Project schedule

•Consultant & staff responsibilities 
for Phase 1

•Questions

Agenda



B
O

O
N

E
S

 F
E

R
R

Y
 R

D

M
A

R
T

IN
A

Z
Z

I 
A

V
E

Portland & Western 
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Project Area





Overall Project Schedule

Phase 1 –
Concept 

Evaluation 

Phase 2 –
Funding 

Applications

Phase 3 – Federal 
Feasibility Study

Phase 4 –
Preliminary 

Design (30%)

Phase 5 –
Environmental 

Permitting

Phase 6 –
Substantial 

Design (60%)

Phase 7 – Right-
of-Way 

Acquisition

Phase 8 – Utility 
Relocation

Phase 9 –

Final Design 
(90% & 100%)

Phase 10 –
Construction

Phase 11 –
Closeout

Phase 12 –
Celebrate!



Overall Project Schedule*
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037

Concept Evaluation

Funding Applications

Federal Feasibility Study

Preliminary Design 

(30%)

Environmental 

Permitting

Substantial Design 

(60%)

Right-of-Way Acquisition

Utility Relocation

Detailed & Final Design

Construction

Closeout * Could change depending on selected improvement option



Consultant & Staff  Phase 1 
Responsibilities

• Conduct high-level analysis of grade-separated options 

• Review existing conditions

• Present high-level analysis of grade-separated options to Council 
(cost, timeline, affected area, special considerations, etc.)

• Assemble options

• Evaluate options

• Narrow list to three options (plus small and no-build)

• Deeper evaluation of option finalists

• Present finalists to Public and Council



Questions?


