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CITY OF TUALATIN 
PERSONAL SERVICES AGREEMENT 

 
 
THIS AGREEMENT is entered into by and between the City of Tualatin, a municipality organized under ORS 

221.110 to 221.230 ("City"), and Thorn Run Partners, LLC, a District of Columbia limited liability company (“Provider"), 
collectively, “The Parties.” 
 
Section 1 - Agreement Documents. The Contract Documents, which together form the complete Contract between the 
parties, consist of the following documents in descending order of precedence:  
 

(i) This Agreement;  
(ii) Any documents specifically referenced in this Agreement;  
(iii) The attached Statement of Work (Exhibit A);  
(iv) The City’s Request for Proposals issued on February 21, 2024 (Exhibit B); and  
(v) Provider’s Proposal dated March 20, 2024 (Exhibit C).  

 
 To the extent there is any conflict between the documents, the conflict is resolved by the order of precedence 
described above. There are no Contract Documents other than those listed. 
 
Section 2.  Work.  Provider shall complete all Work that is generally described in the Statement of Work (Exhibit A). 
Provider shall be solely responsible for all Work under this Agreement, including all services, labor, materials and supplies, 
documents, permits and other requirements to complete the Work, whether produced by Provider or any of Provider’s 
subcontractors or Providers, except for those items identified as the responsibility of the City.  
 
Section 3.  Effective Date; Term; Renewal.  
 

A. Effective Date.  The effective date of this Agreement is the date both Parties sign this Agreement ("Effective 
Date").  If the parties sign on separate dates, the latter date shall be the Effective Date.  
 

B. Term.  The term of this agreement begins on the Effective Date and terminates on June 30, 2027, unless otherwise 
renewed. 
 

C. Renewal.  The Parties may renew this agreement for an additional term or terms upon the mutual written consent 
of both parties, provided that in no event may this agreement, including renewals, extend beyond June 30, 2029.  

 
Section 4.  Standard of Care.  Provider shall use that degree of care and skill ordinarily exercised under similar 
circumstances by reputable members of its profession. If Provider is in an industry that requires a license to perform the 
work, Provider will perform all work in compliance with applicable licensing standards.  
 
Section 5. Independent Contractor; Responsibility for Taxes and Withholding.   
 

A. Independent Contractor. Provider will perform all Work as an independent Provider. The City reserves the right (i) 
to determine and modify the delivery schedule for the Work and (ii) to evaluate the quality of the Work Product; 
however, the City may not and will not control the means or manner of Provider’s performance. Provider is 
responsible for determining the appropriate means and manner of performing the Work. 

 
B. Not an Officer, Employee or Agent. Provider is not an “officer”, “employee”, or “agent” of the City, as those terms 

are used in ORS 30.265. 
 
C. Federal and State Taxes. Provider is responsible for all federal or state taxes applicable to compensation or 

payments paid to Provider under this Agreement and, unless Provider is subject to backup withholding, City will not 
withhold from such compensation or payments any amount(s) to cover Provider’s federal or state tax obligations. 
Provider is not eligible for any social security, unemployment insurance or workers’ compensation benefits from City 
under this Agreement. Provider is not entitled to, and expressly waives all claims to City benefits, including but not 
limited to health and disability insurance, paid leave, and retirement. 

 
Section 6. Subcontracting. Provider’s services are unique and as such, will not enter into any subcontracts for any of the 
Work required by this Agreement without City’s prior written consent. 

 
Section 7. Agreement Price.  City agrees to pay Provider the not to exceed price of $342,500, which is inclusive of all hours 
necessary to complete the Work.  
 
 

DRAFT



CONTRACT #2324-080 THORN RUN PARTNERS 
PERSONAL SERVICES AGREEMENT - PAGE 2 of 7 

 Provider understand and agrees that City’s payment of amounts under this Agreement is contingent on City 
receiving appropriations, limitations, allotments or other expenditure authority sufficient to allow City, in the exercise of its 
reasonable administrative discretion, to continue to make payments under this Agreement. 
 
Section 8. Payment Process. 
 

A. Invoices. Provider must furnish City an invoice for services on a monthly basis according to the retainer schedule in 
Exhibit A. The invoice must contain an itemized statement showing the specific Work performed. 

 
B. Reimbursable Expenses. All costs (including non-extraordinary travel) incurred by Thorn Run Partners shall be 

borne by Provider.  
 
C. Payment for Services. City will pay Provider for services invoiced within thirty (30) days of receiving an itemized 

invoice (“net thirty”), unless City disputes the invoice, in which case City will only pay for those services not in 
dispute. 

 
Section 9. Notice to Parties. Except as otherwise expressly provided in this Agreement, any communications between the 
parties hereto or notices to be given hereunder must be given in writing by personal delivery, mail, or email. 
 

A. Notice by Personal Delivery. Any communication or notice given by personal delivery is effective when delivered. 
 
B. Notice by Mail. Notice given by mail must be by postage prepaid, to Provider or City at the address, set forth 

herein, or to such other addresses or numbers as either party may indicate pursuant to this Section. Any 
communication or notice so addressed and mailed is effective five (5) days after mailing. 

 
C. Notice by Email. Any communication or notice given by email is effective upon the sender’s receipt of confirmation 

generated by the recipient’s email system that the notice has been received by the recipient’s email system. 
 
D. Party to be Notified. Unless otherwise notified in writing as set forth above, notices must be given to the Project 

Managers. If a Party’s Project Manager is changed, notification of the change must be promptly made in writing to 
the other party. If a party receives a communication from the other party not executed by the Project Manager, the 
party may request clarification by the other party’s Project Manager, which must be promptly furnished. 
 

1. City’s Project Manager 
Megan George, Deputy City Manager 
18880 SW Martinazzi Ave., Tualatin, OR 97062 
(503) 691-3065, mgeorge@tualatin.gov  

 
2. Provider’s Project Manager 

Daniel Bates, Partner 
610 SW Alder St., Ste. 1008, Portland, OR 97205 
(503) 927-2032, dbates@thornrun.com  

 
Section 10. City’s Obligations. In addition to obligations of City described in other parts of the Agreement Documents, City 
will respond in a timely manner to all properly submitted requests from Provider and cooperate with Provider to promptly 
review, comment on and approve all proposals and work that comply with the requirements of this Agreement. 

 
Section 11. Assignment of Agreement. No assignment of any rights, duties, responsibilities, or interests in the Agreement 
will be binding on the other party without the written consent of the party sought to be bound. No assignment will release or 
discharge the assignor from any duty or responsibility under the Agreement Documents. 
 
Section 12. Successors and Assigns. The provisions of this Agreement are binding upon and inure to the benefit of the 
parties, their respective successors, and permitted assigns. 
 
Section 13. Severability. If any term or provision of this Agreement is declared by a court of competent jurisdiction to be 
illegal or in conflict with any law, the validity of the remaining terms and provisions will not be affected, and the rights and 
obligations of the parties must be construed and enforced as if the Agreement did not contain the particular term or provision 
held to be invalid. 
 
Section 14. Merger Clause; Waiver. This Agreement, including all Agreement Documents, constitute the entire agreement 
between the parties on the subject matter hereof. There are no understandings, agreements, or representations, oral or 
written, not specified herein regarding this Agreement. No waiver, consent, modification or change of terms of this 
Agreement will bind the parties unless in writing and signed by both parties and all necessary City approvals have been 
obtained.  
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Section 15. Agreement Construction. This Agreement shall not be construed against either party regardless of which party 
drafted it. Other than as modified by this Agreement, the applicable rules of Agreement construction and evidence will apply.  
 
Section 16.  Ownership of Intellectual Property.   
 

A. Original Works. All Work Product created by Provider pursuant to the Work, including derivative works and 
compilations, and whether or not such Work Product is considered a work made for hire or an employment to 
invent, shall be the exclusive property of City.  City and Provider agree that such original works of authorship are 
"work made for hire" of which City is the author and Provider hereby irrevocably assigns to City any and all of its 
rights, title, and interest in all original Work Product created pursuant to the Work, whether arising from copyright, 
patent, trademark, trade secret, or any other state or federal intellectual property law or doctrine. Upon City's 
reasonable request, Provider will execute such further documents and instruments necessary to fully vest such 
rights in City.  
 

B. Provider Intellectual Property. All pre-existing trademarks, service marks, patents, copyrights, trade secrets, and 
other propriety rights of Provider are and will remain the exclusive property of Provider. Notwithstanding the 
foregoing, Provider hereby grants to City an irrevocable, nonexclusive, perpetual, royalty free license to use, 
reproduce, prepare derivative works based upon, distribute copies of, perform and display the Provider Intellectual 
Property, and to authorize others to do the same on City's behalf.  
 

C. Third Party Works. In the event that Work Product is Third Party Intellectual Property, Provider must secure on the 
City's behalf and in the City’s name, an irrevocable, nonexclusive, perpetual, royalty free license to use, reproduce, 
prepare derivative works based upon, distribute copies of, perform and display the Third Party Intellectual Property, 
and to authorize others to do the same on City's behalf. 

 
Section 17. Records Maintenance; Access. Provider must maintain all financial records relating to this Agreement in 
accordance with generally accepted accounting principles, and any other records pertinent to this Agreement in such a 
manner as to clearly document Provider’s performance, for a minimum period of three (3) years from the date of final 
payment or termination of this Agreement. City may have access to all documents, whether in paper, electronic, or other 
form, to perform examinations and audits and make excerpts and transcripts.  
 
Section 18. No Third-Party Beneficiaries. There are no intended third-party beneficiaries to this Agreement. Provider and 
the City are the only parties to this Agreement and are intended to be the only entities entitled to exercise and enforce the 
rights and obligations created by this Agreement.  
 
Section 19. Nondiscrimination; Compliance with Applicable Law. Provider agrees that no person shall, on the grounds 
of race, color, religion, sex, marital status, familial status, domestic partnership, national origin, age, mental or physical 
disability, sexual orientation, gender identity, source of income, or veteran status suffer discrimination in the performance of 
this Agreement. Provider must comply with all federal, state and local laws, regulations, executive orders and ordinances 
applicable to the Work under this Agreement. Contractor will not discriminate against minority-owned, women-owned, or 
emerging small businesses. Contractor must include a provision in each subcontract requiring subcontractors to comply with 
the requirement of this provision. 
 
Section 20. Public Contracting Requirements. Provider must comply with provisions of ORS 279A.110; 279B.220, 
279B.225, 279B.230, and 279B.235, which are incorporated by reference herein. City’s performance under the Agreement is 
conditioned upon Provider’s compliance. 
 
Section 21. Certification of Compliance with Tax Laws.  As required by ORS 279B.110(2)(e), Provider represents and 
warrants that Provider has complied with the tax laws of this state, the City, and applicable political subdivisions of this state, 
including but not limited to ORS 305.620 and ORS chapters 316, 317 and 318, hereafter (“Tax Laws”). Provider further 
covenants to continue to comply with the Tax Laws during the term of this Agreement and Provider covenants and 
acknowledges that the failure to comply with the Tax Laws is a default for which City may terminate this Agreement and seek 
damages. 
 
Section 22. Registered in Oregon and City of Tualatin. If Provider is not domiciled in or registered to do business in the 
State of Oregon, Provider must promptly provide to the Oregon Department of Revenue and the Secretary of State 
Corporation Division all information required by those agencies relative to this Agreement. Provider must demonstrate its 
legal capacity to perform the Work under this Agreement in the State of Oregon prior to entering into this Agreement. 
Provider must have or acquire a City business license prior to executing this Agreement. 
 
Section 23. Use of Recycled Products. Provider shall, to the maximum extent economically feasible in the performance of 
this Contract, use recycled paper (as defined in ORS 279A.010(1)(ee)), recycled PETE products (as defined in ORS 
279A.010(1)(ff)), and other recycled products (as "recycled product" is defined in ORS 279A.010(1)(gg)). 
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Section 24.  Force Majeure. Neither City nor Provider will be held responsible for delay or default caused by fire, riot, acts 
of God, terrorist acts, or other acts of political sabotage, or war where such cause was beyond the reasonable control of City 
or Provider, respectively.  
 
Section 25.  Survival. All rights and obligations of the parties will cease upon termination or expiration of this Contract, 
except for the rights and obligations of a party for payment of completed Work, indemnity, dispute resolution, maintenance of 
insurance, and those provisions, including, but not limited to, provisions concerning property rights and governing laws 
which, by their nature, must survive termination to accomplish the intent of the parties as expressed in this Contract. 
 
Section 26. Joint and Several Liability. In the event Provider includes more than one person or entity, all such persons or 
entities will be jointly and severally liable for all conditions herein. 
 
Section 27. Indemnification. Provider must defend, save, hold harmless, and indemnify the City, its officers, employees 
and agents from and against all claims, suits, actions, losses, damages, liabilities, costs and expenses of any nature 
whatsoever, including attorneys’ fees, resulting from, arising out of, or relating to the activities of Provider or its officers, 
employees, subcontractors, or agents under this Agreement. 

 
Section 28. Insurance. Provider must provide City with evidence of the following insurance coverage’s prior to execution of 
this Agreement. A copy of each insurance policy, issued by a company currently licensed in the State of Oregon in a form 
satisfactory to City certifying to the issuance of such insurance, must be furnished to City. All policies must be written on an 
“occurrence basis.” Provider must provide for not less than 30 days’ written notice to City before they may be revised, non-
renewed, canceled, or coverage reduced. If the policy lapses during performance, City may treat said lapse as a breach; 
terminate this Agreement and seek damages; withhold progress payments without impairing obligations of Provider to 
proceed with work; pay an insurance carrier (either Provider’s or a substitute) the premium amount and withhold the amount 
from payment to Provider; and use any other remedy provided by this Agreement or by law. 
 

A. Automobile. Comprehensive automobile and vehicle liability insurance covering claims for injuries to members of 
the public and/or damages to property of others arising from the use of motor vehicles, including on-site and off-site 
operations, and owned, non-owned, or hired vehicles, with $1,000,000 combined single limits. 

 
B. General Liability. Commercial general liability insurance covering claims for injuries to members of the public or 

damage to property of others arising out of any act or omission of Provider or of any of its employers, agents, or 
subcontractors, with $2,000,000 per occurrence and in the aggregate. 

 
C. Policy Coverage. Coverage provided by this policy(ies) must be primary and any other insurance carried by City is 

excess. Provider will be responsible for any deductible amounts payable under all policies of insurance. 
 
D. Workers Compensation. Provider, its subcontractors, if any, and all employers working under this Agreement are 

subject employers under the Oregon Worker’s Compensation Law and must comply with ORS 656.017. 
 
Section 29. Default; Remedies; Termination. 
 

A. Default by Provider. Provider is in default under this Agreement if Provider commits any material breach or default 
of any covenant, warranty, obligation or agreement under this Agreement, fails to perform the Work under this 
Agreement within the time specified herein or any extension thereof, or so fails to pursue the Work as to endanger 
Provider’s performance under this Agreement in accordance with its terms, and such breach, default or failure is not 
cured within fourteen (14) calendar days after City’s notice, or such longer period as City may specify in such 
notice. 

 
B. City’s Remedies for Provider’s Default. In the event Provider is in default, City may, at its option, pursue any or 

all of the remedies available to it under this Agreement and at law or in equity; including, but not limited to: 
 

(i) Termination of this Agreement; 
 
(ii) Withholding all monies due for Work and Work Products that Provider has failed to deliver within any 

scheduled completion dates or has performed inadequately or defectively; 
 
(iii) Initiation of an action or proceeding for damages, specific performance, or declaratory or injunctive relief; 
 
(iv) Exercise of its right of setoff. 

 
These remedies are cumulative to the extent the remedies are not inconsistent, and City may pursue any remedy or 
remedies singly, collectively, successively or in any order whatsoever. If a court determines that Provider was not in 
default, then Provider is entitled to the same remedies as if this Agreement was terminated. 
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C. Default by City. City is in default under this Agreement if: 
 

(i) City fails to pay Provider any amount pursuant to the terms of this Agreement, and City fails to cure such 
failure within thirty (30) calendar days after Provider’s notice or such longer period as Provider may specify 
in such notice; or 

 
(ii) City commits any material breach or default of any covenant, warranty, or obligation under this Agreement, 

and such breach or default is not cured within thirty (30) calendar days after Provider’s notice or such 
longer period as Provider may specify in such notice. 

 
D. Provider’s Remedies for City’s Default. In the event City terminates the Agreement, or in the event City is in 

default and whether or not Provider elects to exercise its right to terminate the Agreement, Provider’s sole monetary 
remedy is (i) with respect to services compensable on an hourly basis, a claim for unpaid invoices, hours worked 
within any limits set forth in this Agreement but not yet billed, authorized expenses incurred and interest of two-
thirds of one percent per month, but not more than eight percent per annum, and (ii) with respect to deliverable 
based Work, a claim for the sum designated for completing the deliverable multiplied by the percentage of Work 
completed and accepted by City, less previous amounts paid and any claim(s) that City has against Provider. In no 
event will City be liable to Provider for any expenses related to termination of this Agreement or for any anticipated 
profits. If previous amounts paid to Provider exceed the amount due to Provider under this subsection, Provider 
must pay immediately any excess to City upon written demand provided. 

 
E. Termination by City. At its sole discretion, City may terminate this Agreement: 
 

(i) For any reason upon thirty (30) days’ prior written notice by City to Provider; 
 
(ii) Immediately upon written notice if City fails to receive funding or expenditure authority at levels sufficient to 

pay for the Work or Work Products; or 
 
(iii) Immediately upon written notice if federal or state laws, regulations, or guidelines are modified or 

interpreted in such a way that the City’s purchase of the Work or Work Products under this Agreement is 
prohibited or City is prohibited from paying for such Work or Work Products from the planned funding 
source. 

 
(iv) City may terminate this Agreement immediately upon written notice by City to Provider if Provider is in 

default of this Agreement.  
 
F. Termination by Provider. Provider may terminate this Agreement with such written notice to City upon the 

occurrence of the following events. 
 

(i) City is in default because City fails to pay Provider any amount pursuant to the terms of this Agreement, 
and City fails to cure such failure within thirty (30) calendar days after Provider’s notice of the failure to pay 
or such longer period as Provider may specify in such notice; or 

 
(ii) City is in default because City commits any material breach or default of any covenant, warranty, or 

obligation under this Agreement, fails to perform its commitments hereunder within the time specified or 
any extension thereof, and City fails to cure such failure within thirty (30) calendar days after Provider’s 
notice or such longer period as Provider may specify in such notice. 

 
G. Return of Property upon Termination. Upon termination of this Agreement for any reason whatsoever, Provider 

must immediately deliver to City all of City’s property (including without limitation any Work or Work Products for 
which City has made payment in whole or in part) that is in the possession or under the control of Provider in 
whatever stage of development and form of recordation such City property is expressed or embodied at that time. 
Upon receiving a notice of termination of this Agreement, Provider must immediately cease all activities under this 
Agreement, unless City expressly directs otherwise in such notice of termination. Upon City’s request, Provider 
must surrender to anyone City designates, all documents, research or objects or other tangible things needed to 
complete the Work and the Work Products. 

 
H. City’s Remedies Cumulative. In the event of termination, in addition to the remedies provided herein, City shall 

have any remedy available to it in law or equity. City shall also have such remedies as are available to it in law or 
equity for Provider’s breach without the requirement that City first terminate this Agreement. 
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Section 30. Dispute Resolution.   
 

A. Process.  If Provider disagrees with a decision of the City under this Agreement, Provider must provide written 
notice to the City’s Project Manager of its disagreement, and include all relevant information and exhibits, within 
thirty (30) days of Provider’s knowledge of the decision to which Provider disagrees. The City’s Project manager will 
review the information and meet with Provider to attempt to come to resolution on the dispute and process any 
necessary Change Order. If City and Provider are unable to come to resolution, the City’s Project Manager will 
issue a written decision outlining the City’s reasons to decline Provider’s request regarding the dispute.  

 
B. Complaint. Any claim that cannot be resolved between the parties as set forth shall be initiated by filing a complaint 

in the appropriate court as provided in this Agreement. The claim and all cross and counter-claims filed in response 
to the complaint shall be submitted to mediation. If the parties cannot agree on a mediator, the Presiding Judge for 
Washington County will select the mediator. Only if the dispute cannot be resolved by mediation, will the parties 
proceed to litigate the claim in court. 

 
Section 31. Attorney Fees. If any suit, action, arbitration or other proceeding is instituted upon this Agreement or to enforce 
any rights herein or otherwise pursue, defend or litigate issues related to this Agreement, each party will be liable for their 
own attorneys’ fee and costs, including those on appeal. The parties each agree and hereby waive any right to attorney fees 
granted by statute or rule that conflicts with this provision. 
 
Section 32. Confidentiality and Protection of Personal Information.  Provider acknowledges that some of the material 
and information that may come into its possession or knowledge in connection with this Agreement or its performance may 
consist of information that is exempt from disclosure to the public under Oregon’s Public Records Laws, the Oregon 
Consumer Identity Theft Protection Act, ORS 646A.600- 646A.628, or other state or Federal statutes. Provider agrees to 
hold such information in strictest confidence and not to make use of such information for any purpose other than the 
performance of this Agreement, to release it only to authorized employees or subcontractors requiring such information for 
the purposes of carrying out this Agreement, and not to release, divulge, publish, transfer, sell, disclose, or otherwise make 
the information known to any other party without City's express written consent or as provided by law. 
 
Section 33. Execution of Agreement; Electronic Signature. This Agreement may be executed in one or more 
counterparts, all of which when taken together constitute one agreement binding on all parties, notwithstanding that all 
parties are not signatories to the same counterpart. Each copy of the Agreement so executed constitutes an original. A 
signature of a party provided by email, “pdf,” or other electronic data file constitutes an original signature of that party. 
 
Section 34. Governing Law; Venue; Consent to Jurisdiction. This Agreement is governed by and will be construed in 
accordance with the laws of the State of Oregon without regard to principles of law. Any claim, action, suit or proceeding 
(collectively, “Claim”) between City and Provider that arises from or relates to this Agreement shall be brought and 
conducted solely and exclusively within the Circuit Court of Washington County for the State of Oregon; provided, however, if 
a Claim must be brought in a federal forum, then it shall be brought and conducted solely and exclusively within the United 
States District Court for the District of Oregon. In no event will this Section be construed as a waiver of any form of defense 
or immunity from any Claim or from the jurisdiction of any court. Provider, BY EXECUTION OF THIS AGREEMENT, 
HEREBY CONSENTS TO THE IN PERSONAM JURISDICTION OF SAID COURTS.  
 
Section 35.  Authority to Bind.  City and Provider each represent and warrant that the individual(s) executing this 
Agreement have taken all steps necessary to secure full authority to bind the City and Provider, respectively, for the acts, 
expenditures, and obligations contemplated in this Agreement to be performed by each of them. PROVIDER, BY 
EXECUTION OF THIS AGREEMENT, HEREBY ACKNOWLEDGES THAT PROVIDER HAS READ THIS 
AGREEMENT, UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS. 
 
APPROVED AND ENTERED ON _____________. 
 
 
 
_______________________  __________________________ 
Thorn Run Partners  City of Tualatin 
By:   By: Sherilyn Lombos 
   City Manager  
 
___________ _________ 
Date   Date 
   
______________________________ 
Provider's Federal ID Number 
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EXHIBIT A 
STATEMENT OF WORK 

 
Provider shall perform Legislative Representation and Lobbying Services per the City’s Request for Proposals 
issued on February 21, 2024 (Exhibit B) and Provider’s Proposal dated March 20, 2024 (Exhibit C).  
 
Provider shall perform the Work during the period of May 15, 2024, through June 30, 2027, for the guaranteed 
maximum price of $342,500, itemized as follows: 
 

Year Dates Payment per Year Retainer Schedule 

“1” May 15, 2024 – June 30, 2025 $112,500 
$12,500 on May 15, 2024,  
followed by twelve monthly payments of 
$8,333.33 commencing on July 1, 2024 

2 July 1, 2025 – June 30, 2026 $110,000 
Twelve monthly payments of $9,166.66, 
commencing on July 1, 2025 

3 July 1, 2026 – June 30, 2027 $120,000 
Twelve monthly payments of $10,000, 
commencing on July 1, 2026 

 
Provider and City will negotiate payment terms if the contract is extended beyond June 30, 2027. 
 
These payment terms revise and supersede those contained in Provider’s Pricing Proposal (found on Page 16 
of its Proposal).  

DRAFT



RFP 2024-03 – Legislative Representation & Lobbying Services 
Page 1 

 

 

    

 

 

 

 

 

REQUEST FOR PROPOSALS 
 

Legislative Representation and Lobbying Services 
 

RFP 2024-03 
 
 

Proposal Due Date & Time: 
March 20, 2024 by 3:00 pm, PST 
Late proposals will not be accepted  
or considered 

Submit Proposals 
 Via Email To: 

City of Tualatin  
Attn: Contracts & Procurement 
Richard Contreras 
rcontreras@tualatin.gov 

Direct Questions To: 

Richard Contreras  
Contracts & Procurement Analyst  
Email: rcontreras@tualatin.gov 
Phone: (503) 691-3080 

Pre-Qualification: 
☐ Required 
☒ Not Required 

Optional Pre-Proposal Meeting: 
Wednesday, February 28, 2024,  
at 3:00 pm, PST 

 
 
 
 

EXHIBIT B
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CITY OF TUALATIN 
REQUEST FOR PROPOSALS 

 
Introduction 
The City of Tualatin (“City”) invites consultants to submit sealed proposals to provide 
legislative representation and lobbying services. A complete description of services is 
provided under Section 1 of the Request for Proposals (“RFP”). 
 
The City, incorporated in 1913, is a dynamic, vibrant community of approximately 
27,942 residents (2020 census estimate). Tualatin is conveniently located just 12 miles 
south of Portland and 30 miles north of Salem, the state capital. Minority, Women, and 
Emerging Small Businesses (“MWESB”) are encouraged to respond.  When 
subcontracting, all proposers are encouraged to contact and consider MWESBs.  
Businesses or individuals will not be discriminated against on the grounds of race, color 
or national origin, in the awarding of a contract or contracts resulting from this RFP.   
 
The budget for the first year of the contract is approximately $100,000. Exact figures 
may be increased or decreased depending on the timing of the execution of the contract 
in relation to the fiscal year. 
 
Point of Contact 
Members of the evaluation committee or the City Council may not be contacted or 
solicited by any firm intending to submit a proposal. The sole point of contact for the City 
for all process and contract questions as well as protests is: 
 

City of Tualatin 
Richard Contreras, Contracts & Procurement Analyst 
18880 SW Martinazzi Avenue, Tualatin OR 97062 
Phone: (503) 691-3080 
E-mail: rcontreras@tualatin.gov  

 
Anticipated RFP Schedule 
The City anticipates the following general timeline for this RFP.  The City reserves the 
right to modify this timeline at the City’s discretion. 

Issuance of RFP documents: 
Optional Pre-Proposal Meeting: 

February 21, 2024 
February 28, 2024, at 3:00 pm 

Deadline for Protests of RFP Contents: March 1, 2024 
Deadline for Questions / Clarifications: March 13, 2024 

Deadline for Proposal Submission: March 20, 2024, at 3:00 pm 
Notice of Intent to Award: April 5, 2024 

Commencement of Contract: May 1, 2024 
 
Submission Date and Method 
Each proposer shall provide one (1) electronic copy of their complete proposal via email 
to rcontreras@tualatin.gov by March 20, 2024, at 3:00 pm PST. Proposals received 
after the specified date and time will not be given consideration. 

EXHIBIT B
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To ensure that your proposal is received, please use the following Subject Line when 
submitting via email: 
  
 RFP 2024-03 Submission By [Name of Proposer] 
  
It is the Proposer’s responsibility to ensure that proposals are emailed prior to the stated 
closing time. No other method of delivery will be allowed.  
 
The City will acknowledge, via email, receipt of all submitted proposals. Promptly after 
the bid submission deadline, the City will post a preliminary list of proposal submitters 
on its bid management website. If a proposer who submitted their proposal on time 
does not find their name on the preliminary list of submitters, they must notify the City 
by email at rcontreras@tualatin.gov within seventy-two hours after the bid closing 
deadline, excluding weekends and holidays. The City will not be responsible for 
evaluating proposals from any proposers not listed on the preliminary list who failed to 
contact the City in a timely manner to rectify an omission. 
 
Published 
The City published the RFP on February 21, 2024, in the Daily Journal of Commerce 
and on the City website at http://bids.tualatinoregon.gov. 
 
Pre-Proposal Meeting 
A Pre-Proposal Meeting will be held virtually at 3:00 pm PST on February 28, 2024, to 
provide information and respond to questions about the project.  
 
CLICK ON THIS LINK TO ATTEND THE MICROSOFT TEAMS MEETING. Attendance 
is not required to submit a proposal. 
 
Questions and Requests for Clarification 
All solicitation documents can be viewed at the City of Tualatin’s online Bid 
Management System http://bids.tualatinoregon.gov/. Please contact the Contracts & 
Procurement Analyst at (503) 691-3080 or rcontreras@tualatin.gov with any technical 
problems viewing solicitation documents. 
 
Any clarifications will be issued in an addenda and posted a minimum of three (3) 
business days prior to the deadline for submitting proposals; the City must receive 
requests for changes in writing by the deadline stated in the RFP schedule above. 
 
Registration 
Proposers should register with the City of Tualatin’s Bid Management System as a plan 
holder to receive addenda notifications. Viewers are responsible for checking the City 
web site for the issuance of any addenda prior to submitting a proposal. If the proposer 
does not register with the City’s Bid Management System, the proposer will still be held 
responsible for all addenda/changes to the documents and may be considered non-
responsive if their proposal does not reflect those addenda/changes. Proposal results 
will also be posted on the City’s Bid Management System. 
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Protests 
Any complaints or perceived inequities related to this RFP shall be in writing and 
directed to the Point of Contact at the address listed in the RFP. Protests related to the 
solicitation shall be received no later than March 1, 2024.  
 
Protests of the Award must be made within seven (7) calendar days after the City’s 
issuance of an Intent to Award letter.  
 
For the purposes of this RFP, working days / business days will be defined as Monday 
through Friday excluding City recognized holidays. 
 
Rejection of Proposals 
The City of Tualatin may reject any proposal not in compliance with all prescribed public 
proposal procedures and requirements, and may reject any or all proposals in 
accordance with ORS 279B.100. 
 
No proposal will be considered complete unless fully completed in the manner required 
by this RFP document. No proposal will be accepted after the stated due date and time.  
 
Modification / Withdrawal 
Unless otherwise specified, modification of the Proposal will not be permitted; however, 
a proposer may withdraw their Proposal at any time prior to the scheduled closing time 
for receipt of Proposals; any proposer may withdraw their Proposal, either personally or 
by written request to the Point of Contact.  Withdrawal of Proposal shall not disqualify 
the proposer from submitting another Proposal provided the time for receipt of 
Proposals has not expired. 
 
Cancellation 
Per ORS 279B.100, the City of Tualatin reserves the right to cancel award of this 
contract at any time before execution of the contract by both parties if cancellation is 
deemed to be in the City of Tualatin’s best interest. In no event shall the City of Tualatin 
have any liability for the cancellation of award. 
 
Duration of Proposals 
Unless otherwise specified, proposals must remain valid for at least 60 days. Proposals 
must be signed by an official authorized to bind the proposer.   
 
Availability of Proposals 
The City will not conduct a public proposal opening. Proposers shall not be open to 
public inspection until after the City’s issuance of an Intent to Award Letter. 
 
Public Record 
All proposals submitted are the property of the City of Tualatin and are public records. 
All documents received by the City are subject to public disclosure after the City selects 
a Consultant. Information deemed by the proposer as exempt under Oregon’s public 
records law should be clearly marked by the proposer as “Proprietary”. Marked pages 
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should be placed in a group separate from the remainder of the proposal. The City will 
make an independent determination regarding exemptions applicable to information that 
has been properly marked and segregated.  
 
Proposers are cautioned that pricing and cost information generally is not considered a 
trade secret under Oregon Public Records Law and identifying the submission, in 
whole, as exempt from disclosure is not acceptable. 
 
Incurring Costs 
The City of Tualatin is not liable for any cost incurred by Consultants prior to issuance of 
a Contract. 
 
Terms and Conditions 
All proposers are required to comply with the provisions of Oregon Revised Statutes 
and the City of Tualatin Municipal Code. 
 
The City of Tualatin reserves the right to: 
 

1. Seek clarifications of each proposal. 
 

2. Reject any or all proposals not in compliance with public bidding procedures. 
 
3. Postpone award of the contract for a period not to exceed 60 days from the 

date of proposal opening. 
 
4. Waive informalities or technical irregularities in the proposals. 
 
5. Select the proposal which appears to be in the best interest of the City. 
 
6. Negotiate with the highest-ranking proposer to obtain agreement on:  
 

● Consultant’s performance obligations and performance schedule 
● Compensation to the Consultant for services outlined in the Scope of Work 
 
If negotiations with the highest-ranking proposer fail to proceed to agreement 
on Contract terms, the Evaluation Committee will formally terminate 
negotiations with that candidate, and begin negotiations with the second 
highest scoring Consultant. 

 
Any proposed modifications to the Personal Services Agreement must be submitted as 
part of the Proposal. 
 
Proposer Certifications 
By the act of submitting a Proposal in response to this RFP, the Proposer certifies that: 
 

1. Proposer has carefully examined all RFP documents, including the draft Personal 
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Services Agreement (attached as Exhibit B), all addenda, and all other 
attachments, fully understands the RFP intent, is able to perform all tasks as 
described in the Scope of Work of this RFP, and the Proposal is made in 
accordance therewith.  
 

2. Proposer is familiar with the local conditions under which the work will be 
performed. 
 

3. The Proposal is based upon the requirements described in the RFP, without 
exception, unless clearly stated in the response. 
 

4. Proposer accepts all of the terms of the City’s Personal Services Agreement and 
warrants that Proposer will fully meet all of the insurance requirements contained 
therein. If Proposer wishes to amend or modify any terms of the Personal 
Services Agreement, such amendment or modification must be stated in 
particularity in the Proposal. Proposed changes to the draft Personal Services 
Agreement not stated at the time of proposal submission will not be considered. 
Changes stated will be considered but may not be agreed upon by the City for 
contract award. If the City does not agree with such noted changes, Proposer may 
withdraw the proposed change or the entire Proposal and the City may elect to 
award to the next highest ranked Proposer. 
 

5. Proposer certifies, and in the case of sole proprietorship, partnership, or 
corporation, each party thereto certifies as to its own organization, that to the best 
of Proposer’s knowledge and belief, no elected official, employee, or person 
whose salary is payable in whole or part by the City has a direct or indirect 
financial interest in the Proposal, or in the services to which it relates, or in any of 
the profits thereof, other than as fully described in the Proposer’s response to this 
solicitation. 
 

6. Proposer, if an individual, is of lawful age; is the only one interested in this 
Proposal; and no person, firm, or corporation, other than that named, has any 
interest in the Proposal, or in the proposed contract. 
 

7. Proposer has quality experience providing the types of services and duties as 
described within the Scope of Work of this RFP. 

 
Contract Requirements 
The successful consultant will complete a standard City contract in the form of a 
Personal Services Agreement, see example in Exhibit B. 
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SECTION 1: STATEMENT OF PROJECT 
 
1.1 Project Background 
The City of Tualatin operates under the council-manager form of government. 
Policymaking and legislative authority are vested in a City Council consisting of the 
mayor and six other members. The City Council is responsible, among other things, for 
passing ordinances, adopting the budget, appointing committees, and hiring the City 
Manager. The City Manager is responsible for carrying out the policies and ordinances 
of the City Council, for overseeing the day-to-day operations of the City and for 
appointing the heads of the various departments. The Council is elected on a non-
partisan basis. Council members serve four-year staggered terms. The Mayor is elected 
to serve a four-year term. 
 
Municipal services are provided by City employees and headed by the City Manager. 
The City operates its own police department, a municipal court, community 
development, water, sewer and stormwater utilities, street operations, fleet, building and 
parks maintenance, administrative services, Parks and Recreation, and a library.  
 
Tualatin’s City Council and staff advocate at the state and federal for various policy 
priorities and funding, as capacity exists. The City of Tualatin is looking for state and 
federal government affairs and lobbying services from individuals or firms to advocate, 
support, and connect the City as listed in the below scope of services.  
 
1.2 Scope of Services 
The following will serve as a guide as the City has the right to include or not include any 
of these services to develop the project. The awarded Consultant shall meet the highest 
standards prevalent in the industry when providing these services.  
 
At the state-level, the Consultant will: 

1. Provide strategic and tactical advice and counsel on areas of political influence, 
government issues, municipal priorities, as well as grants and new funding at the 
state level. 

2. Advise on the development of the City’s legislative agenda materials.  
3. Assist the City in identifying, pursuing, and securing state and local program 

funding.  
4. Assist City officials and electeds in developing and sustaining long-term 

relationships with elected and appointed officials; including accompanying and/or 
developing talking points for City representatives and providing meaningful follow 
up.  

5. Provide timely responses to inquiries from City staff and electeds on legislative 
activities.  

6. Coordinate and facilitate strategy calls with City staff during the Oregon 
Legislative session and on an as-needed basis throughout the rest of the year.  

7. Coordinate and facilitate meetings held between the City Council and the City’s 
local legislative delegation throughout each legislative session.  
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At the federal-level, the Consultant will: 
8. Assist the City in identifying, pursuing, and securing federal funding.  
9. Assist City official and electeds in developing and sustaining long-term 

relationships with elected and appointed officials; including accompanying and/or 
developing talking points for City representatives and providing meaningful follow 
up.  

 
These services will be performed under the authority of the City Council and under the 
direction of the City Manager or designee. 
 
1.3 Deliverables and Schedule 
 
Deliverables are considered those tangible resulting work products that are to be 
delivered to the City such as reports, draft documents, data, interim findings, 
documents, training, meeting presentations, and reports.  
 
Deliverables and schedule for this project at the state-level include: 

1. Advise on the development of the City’s legislative agenda materials. Provide 
support in meeting with officials on topics related to the City’s set agenda. 

2. Presentation to the Tualatin City Council on legislative efforts prior to the Oregon 
Legislative Session each year.  

3. Develop and provide a written end of session report and presentation to the 
Tualatin City Council with accomplishments and key actions by the end of July.  

4. Prepare and submit quarterly lobbying expenditure reports on behalf of the City 
of Tualatin, the City Manager, and other staff as required.  

Deliverables and schedule for this project at the federal-level include:  
5. Develop and provide a written report annually by the end of December 

highlighting accomplishments and key actions.  
6. Prepare and submit quarterly lobbying expenditure reports on behalf of the City 

of Tualatin, the City Manager, and other staff as required.  
 
All deliverables and resulting work products from this contract will become the property 
of the City of Tualatin. As such, the Contractor grants the City the right to copy and 
distribute (in any and all media and formats) project deliverables for regulatory, project 
certification/recognition, program development, public education, and/or for any 
purposes at the sole discretion of the City.  
 
1.4 Term of Service 
 
The agreement resulting from this RFP will commence on or about May 1, 2024, and be 
effective from the date of execution through June 30, 2025. The City will also reserve 
the right to extend the term of the contract for four (4) additional one-year periods. The 
City will negotiate the extended years separately as to price and work performed.  
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SECTION 2:  PROPOSAL REQUIREMENTS 
 
2.1 Proposal Content 
Proposals are to include, but not necessarily be limited to, the content listed below. 
Concise proposals without needless duplication are encouraged. 
 
Proposer Requirements 
Any consultant submitting a proposal must meet the following minimum requirements 
for their proposal to be considered: 

 Must be registered with the Oregon Secretary of State to perform business in the 
State of Oregon; 

 Must be registered with the Oregon Government Ethics Commission to conduct 
lobbying with State legislators and public officials and be in good standing 
concerning standards of conduct and the filing of periodic expenditure and other 
required reports. 

 Must have experience performing legislative representation and lobbying 
services for municipal government entities. 

 
A. Cover Letter  
Include a cover letter expressing interest in the project. Include full name of Consultant, 
RFP contact person, email address, mailing address, and telephone number. A 
statement in the cover letter shall specifically stipulate that all terms and conditions 
contained in the RFP are accepted by the Consultant. The letter must be signed by the 
person(s) authorized to represent the Consultant in any negotiations and sign any 
Contract which may result.  
 
B. Oregon Statutory Certifications 
Place a signed copy of Oregon Statutory (ORS) Certifications (Exhibit A) immediately 
behind the cover letter. The City may treat the failure to include this document by the 
submission deadline as a correctable clerical error. 
 
C. Pricing Proposal 
The proposed fee should include a not-to-exceed amount to perform the scope of 
services listed in this RFP during the first twelve months of the contract. The total cost 
should include job classifications, hourly rates, and hours allocated to each task to 
complete the scope of services. In preparing the pricing proposal, you should 
incorporate any travel expenses as part of your fee. Mileage and travel expenditures will 
not be reimbursable. 
 
D. Qualifications & Experience 
Proposer’s narrative must demonstrate its experience and knowledge providing 
lobbying services for municipalities as described in Section 1 above.  
 
List the experience and qualifications of staff and team who will be overseeing the work. 
Provide relevant information about the project manager and key team members that 
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demonstrates their ability to help the City. Describe the availability and commitment of 
the project manager and key staff throughout the duration of the project.  
 
Provide project descriptions for three (3) recent projects similar in nature to the 
proposed project, including completion dates, measures that indicate quality and 
successful project completion, and a client reference name, email address, and phone 
number. Indicate the involvement of proposed key staff on those or similar projects. 
Indicate the team’s familiarity with the local area. Provide any additional information you 
believe may be beneficial to the City for this project. 
 
E. Work Proposal 
Provide a statement of project understanding, including project objectives, issues to be 
addressed and potential complications or conflicts. Identify the most significant issues 
that could affect the project’s success and describe your process for mitigating issues. 
 
Describe the proposed approach to performing the work to accomplish the proposed 
project objectives and tasks listed in the scope of work.  Describe how the approach will 
benefit the City and the implementation of this project. The tasks serve as a general 
guide for the work and other tasks or methods may be included.  
 
Describe your internal procedures and/or policies associated or related to work quality 
and cost control. 
 
F. Communication and Availability 
Describe your Project Manager’s approach to communicating with the City and leading 
the project.  Describe their ability to establish and maintain functional and productive 
working relationships including their accessibility for interacting with the City of 
Tualatin’s staff and any other tools needed for the project’s success. Describe your 
approach to managing change and address conflicts that may arise during the project, 
such as scope change, budget changes, externals influences, etc. 
 
G. References 
The City will check the references provided for the three (3) recent projects required in 
Section D above and shall award points based on responses received.  
 
H. W-9 
Please include a copy of your firm’s W-9. The City may treat the failure to include this 
document by the submission deadline as a correctable clerical error. 
 
I. Writing Style, Completeness and Clarity of Documentation 
Present information in a clear, complete and concise manner, provide effective writing 
skills for presenting general and technical information, have experience in preparing 
complex written technical reports and other narrative documents, communicate 
effectively with both technical and non-technical City representatives and follow 
directions. 
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ATTENTION: 
 Sections A, D, E and F total shall be limited to a total of 15 pages of text. 
 8.5 X 11 pages count as 1 page.  
 Two sided pages counts as two pages. 
 Each side of 11 X 17 pages count as two pages.  
 The limitation does not apply to covers or dividers.  
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SECTION 3:  EVALUATION & SCORING 
 
3.1 Evaluation and Scoring 
 
The evaluation will be based on the technical and administrative capabilities in relation 
to the needs of the project/task.  The Evaluation Committee may hold interviews for this 
procurement with the highest-ranked proposers, and reserves the right to award a 
contract without conducting interviews. In the event the City conducts interviews, it shall 
notify all Proposers in writing, stating which Proposers will be invited to interview.   
 
The number of interviews held and whether to hold interviews will be at the discretion of 
the Evaluation Committee. If held, the date, time and location of the Interview(s) will be 
included with the notice to those Proposers selected for interview.   
 
The Evaluation Committee, after review of the proposals and/or Interviews may request 
clarifications on information submitted by any and all Proposers in a written format, with 
a specified deadline for response. The City reserves the right to select the proposal 
which appears to be in the best interest of the City. 
 

I. Price Proposal:    50 points  
 

II. Technical Proposal:   100 points  
(consisting of the following categories) 

 
Cover Letter    Pass/Fail 
Oregon Statutory Certifications  Pass/Fail 
W-9     Pass/Fail 
Qualifications & Experience  35 points 
Work Proposal    35 points 
Communication/Availability   20 points 
References    10 points 
 

III. Interviews (if held):   50 points  
 
Total Possible Points   200 points 

 
3.2 Preference for Oregon Goods and Services 
 
Per ORS 279A.120(2), the City shall: 

a) Give preference to goods or services that have been manufactured or produced 
in this state if price, fitness, availability and quality are otherwise equal; and 

b) Add a percent increase to the bid of a nonresident bidder equal to the percent, if 
any, of the preference given to the bidder in the state in which the bidder resides. 
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 610 SW Alder Street  
 Suite 1008 
 Portland, Oregon, 97205 
 800.944.2167 
 www.thornrun.com  
March 20, 2024  
 Daniel Bates 
 503.927.2032 
 dbates@thornrun.com  
  
 
Richard Contreras 
Attn: Contracts & Procurement 
City of Tualatin 
rcontreras@tualatin.gov 
 
Re: Response to the City of Tualatin’s RFP for Legislative Representation and Lobbying Services (RFP 
2024-03) 
 
 
Dear Mr. Contreras, 
 
It is my pleasure to submit this response to the City of Tualatin’s Request for Proposals for Legislative 
Representation and Lobbying Services and proposal to advocate for the City’s funding needs and policy 
goals before the Congress and executive branch agencies in Washington, D.C., and to represent the City 
before Oregon’s State Legislature and Oregon’s executive branch.  The Thorn Run Partners team would 
provide you with experienced and knowledgeable state and federal legislative support through both our 
Washington, D.C., office and our Oregon office.  Thorn Run Partners is uniquely situated to provide 
stellar service in both Washington D.C. and Salem.  
 
Our firm is registered with the Oregon Secretary of State to perform business in the State of Oregon, each 
of our Oregon personnel is registered to lobby with the Oregon Government Ethics Commission and are 
in good standing and as this response will outline have unparalleled experience representing municipal 
governments at the state and federal levels. 
 
I will serve as the lead partner for Tualatin’s efforts and am authorized to represent Thorn Run Partners 
for purposes of this proposal. For purposes of this Request for Proposal, I am also the right point of 
contact for our firm.  All terms and conditions in the RFP are accepted by Thorn Run Partners.  I can be 
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reached at (503) 927-2032 or dbates@thornrun.com at anytime.  Our address in Oregon is 610 SW Alder, 
Suite 1008, Portland Oregon 97205. 
 
 
 Sincerely 
 

  
 
 Dan Bates 
 Partner 
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Thorn Run Partners Qualifications and Experience 
 
Incorporated in 2010 in Washington, DC, Thorn Run Partners, LLC (TRP) offers a first-in-class, bipartisan 
government relations and strategic communications practice with extensive experience representing clients 
on Capitol Hill, in Oregon’s Capitol and before the federal and state executive branches. TRP is a 
recognized leader among the next generation of government affairs firms. By incorporating traditional 
lobbying, deep policy expertise, and innovative communications capabilities in one client-friendly 
platform, TRP approaches every challenge with a truly comprehensive arsenal of skills, strategies, and 
tactics. At the end of the day, it is geared towards one measurable outcome – our clients' success. 
 
TRP’s more than 270 clients include local governments, stakeholder coalitions, large and mid-sized 
corporations, major investment funds, educational entities, and respected nonprofits. We operate in multiple 
sectors including Education, Energy, Financial Services, Healthcare, Local Governments, Technology, 
Telecommunications, Transportation, and Water Resources, among others. 
 
Beyond the proposed team for Tualatin, our firm includes a bipartisan group of more than 50 professionals 
with substantial experience in lobbying the Federal and Oregon governments. Our partners have impressive 
backgrounds as House and Senate Chiefs of Staff, staff for the House and Senate Appropriations 
Committees, staff directors of key Congressional Committees, local government veterans and leaders 
within various Congressional caucuses. Moreover, our professionals focus on covering hearings, issue 
tracking, legislative monitoring, research, social media, and client team support. Our team condenses 
substantive information into relevant and concise daily content in addition to our direct, tailored 
communication to our clients. For a full list of our team and their biographies, please visit our website at 
www.thornrun.com/team. 
 
The TRP team for the City of Tualatin has decades of combined experience successfully representing local 
governments in Washington, DC and in Oregon.  We presently represent scores of local government clients 
from across the country.  Our clients benefit from knowing that our firm is composed of senior lobbyists 
and researchers, so they can be assured that every task is being performed by a seasoned hand.  Additionally, 
our firm’s members work collaboratively on every client project, sharing our relationships and strategic 
advice with each other in a cooperative framework that is rare in the consulting world. 
 
Thorn Run Partners Key Staff 
 
Dan Bates will serve as lead partner for Tualatin and will serve as the chief liaison between the City and 
the firm.  Greg Burns will be responsible for primary advocacy with the federal delegation and other 
Washington D.C. policymakers. Tyler Janzen and Katy McDowell will lead the advocacy on the City’s 
state agenda.  The proposed team for has sufficient availability and resources to devote to the City and is 
fully backed by over 50 firm partners and policy professionals to support our efforts.  Rest assured that our 
team, and the firm collaborates daily and works efficiently to meet each of our client’s objectives. Your 
client team leaders commit to being responsive to the needs of the City, and will work to proactively engage 
with Tualatin officials and staff, your Congressional and state legislative delegation and relevant federal 
and state agencies. Below is a brief summary of each member’s relevant experience. 
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Daniel Bates  
Partner 
 
Daniel Bates is an experienced government relations professional who has been lobbyist, client and a 
professional manager in a large city. Mr. Bates built his practice helping public and private clients achieve 
their business objectives by partnering with government at all levels.  Mr. Bates joined Thorn Run Partners 
in 2010 after serving the City of Portland, Oregon, as its Director of Government Relations. Prior to his 
tenure at the City of Portland, Mr. Bates was an attorney and lobbyist with the legislative practice group at 
Patton Boggs. 
 
Mr. Bates has represented large and small cities, counties, transit agencies, ports and state governments – 
helping his clients achieve both funding and policy goals. Mr. Bates has considerable expertise in pursing 
client objectives in Surface Transportation Authorization legislation, Water Resources Development Act 
legislation, annual Appropriations legislation and Energy legislation.  Mr. Bates, prior to joining the City 
of Portland, represented nearly two dozen local governments before Congress and the Administration. 
 
Greg Burns 
Partner 
 
Greg Burns provides expert advice and strategic counsel to local and regional governments on a wide 
variety of issues. Greg represents clients ranging from large, urban regions to small, rural communities 
across the United States. Prior to joining Thorn Run Partners in 2018, Greg spent more than 15 years in 
leading roles at two other lobbying firms successfully representing government entities. 
 
Greg’s personal approach to client service has allowed him to build long lasting relationships with his 
clients, many of whom have been represented by him for almost twenty years. He has made it a practice to 
tailor strategies focused on each client’s unique needs. He believes it is vital to forge close relationships 
with clients, relationships built on trust that yield positive results. Greg also spends time getting to know 
the communities he represents so he can advocate for their priorities most effectively. This dedication to 
client service has led clients to refer to him as their “secret weapon in D.C.” 
 
During his career, Greg has helped clients secure more than $2 billion in funding for projects as well as 
deliver policy wins that in some cases dwarf the value of a funded project. Greg successfully helps local 
governments secure Federal funding for local projects, navigate complicated policy issues, and address 
regulatory or legislative challenges with Federal agencies or Congress. He believes that proactive and 
consistent engagement is essential for driving success. 
 
Before joining Thorn Run Partners, Greg spent a decade as a Vice President at Van Scoyoc Associates. 
Prior to that, he was a lobbyist with another firm for nearly 6 years, helping that firm grow substantially. 
Before becoming a lobbyist, Greg served on the legislative staff of former Rep. Darlene Hooley of Oregon, 
where he was responsible for a broad array of issues. Greg also was part of the U.S. Public Interest Research 
Group’s staff in Washington, D.C. 
 
Tyler Janzen 
Vice-President 
 
Tyler Janzen joined the Thorn Run Partners Oregon team in 2023, bringing with him substantial knowledge 
of state and local governments. He particularly enjoys advocating for client needs related to budget, finance, 
and revenue. 
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Tyler honed his expertise in Oregon’s budgeting process while serving for three years as Chief of Staff to 
Vice-Chair of the Ways and Means Committee in the Oregon State Legislature. He also served as 
Legislative Affairs Manager with the Association of Oregon Counties, where he advocated on behalf of 
county needs related to general governance, revenue, economic development, and veterans’ services. 
Through his county role, Tyler was Governor-nominated and Senate-confirmed to serve on Oregon’s Public 
Record Advisory Committee. 

Tyler received the Philip Windsor Dissertation Prize from the London School of Economics and Political 
Science in 2017 alongside his Master of Science degree in International Relations. He also holds a Bachelor 
of Arts degree in International Affairs from Lewis & Clark College. 

 
Katy McDowell 
Vice-President 
 
Katy McDowell joined Thorn Run Partners in 2021, bringing with her thirteen years of experience in state 
politics. Most recently, Katy served as the Operations Director of Government Relations at a respected 
Portland based law firm. Her professional background includes navigating all aspects of the Oregon 
lobbying and legislative process, with a focus on issues related to natural resources, transportation, business 
and labor, and technology. 

Katy has supported clients ranging from local governments to Fortune 500 companies to family-owned 
businesses. Katy brings extensive experience to advance clients’ government relations needs, including 
coalition management, tracking legislation, and political action monitoring and reporting. She also has 
experience coordinating campaign coalitions for candidates and ballot measures. 

Ethan Weil 
Senior Legislative Assistant 
 
Ethan Weil joined Thorn Run in 2021, bringing policy advocacy experience from the public, private, and 
nonprofit sectors. He works primarily with the firm’s federal Local Government and Appropriations policy 
teams, helping to track and analyze key legislative and regulatory processes for a portfolio of state and local 
government clients. 
 
Prior to joining Thorn Run, Ethan worked at Invariant, a DC-based lobbying firm, supporting the firm’s 
defense and appropriations clients. He also served on Capitol Hill for Rep. Brad Schneider, where he 
contributed to the Congressman’s domestic terrorism prevention and Middle East policy portfolios. Before 
that, he worked on the Government Relations, Advocacy, and Community Engagement (GRACE) team in 
the Washington office of the Anti-Defamation League (ADL), where he monitored hate crime prevention 
legislation at the federal and state government levels. 
 
Leah Navarro 
Senior Legislative Assistant 
 
Leah Navarro joined Thorn Run Partners in 2021 after graduating from the University of Oregon with a 
Bachelor of Arts in Cinema Studies and a Bachelor of Arts in Political Science with a focus on Public 
Policy and Political Action. She previously interned for Activate America as a campaign and project 
management member during the 2020 Presidential and U.S. Senate elections, undertaking outreach and 
engagement efforts to inform citizens about voting laws, candidates, and policy issues. Most recently, Leah 
worked as a legal intern at Cascade Energy, managing legislative and policy research related to business 
projects and development. 
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Leah is focused on Oregon state legislative affairs assisting diverse clients achieve their government 
relations objectives in Salem.  Leah provides quick response updates on legislative action in the Capitol, 
facilitates seamless interactions between clients and their legislative delegations and legislative leadership 
and ensures that many components of a legislative strategy continue on time and with positive effect. 
 
Firm Accomplishments and References 
 
Federal Accomplishments 
 
The TRP team for Tualatin has helped local government clients secure well more than $5 billion for their 
needs as well as deliver policy wins that in some cases dwarf the value of funded projects. This includes 
over $217 million in recent funding for clients as part of the just-released FY 2024 appropriations package, 
including the following (as examples): 
 

§ Contra Costa County – Concord Homeless Shelter and Service Center Roofing Project ($1.4M), 
San Pablo Ave. Complete St.-Bay Trail Gap Closure ($1M), and an Underserved Survivors Support 
And Safety Program ($963K) 

§ Marin Clean Energy’s Enabling Electrification Program ($850K) 
§ City of Riverside – Historic Armory ($2.5M) 
§ Transportation Agency of Monterey County – Pajaro Pajaro to Prunedale G12 Corridor Project 

($1,811,000) 
§ City of Gresham – Wastewater Treatment Plant Nitrification Project ($960,000) 
§ City of Hanford -- East Lacey Improvement Project ($7,315,245) 
§ City of Manteca -- construction of a new Veterans Center ($850,000) 
§ City of Lompoc -- RMS/CAD police system upgrade ($728,000) 
§ City of West Hollywood - Log Cabin Facility Renovation ($850,000) 
§ Del Norte County -- upgrades to Pyke Field ($500,000) 

 
Transportation Infrastructure: 
 
The broad array of transportation and infrastructure clients we represent means that we are well-versed in 
the appropriations and authorizing bills, as well as Executive Branch grants and regulations that will impact 
Tualatin’s transportation funding efforts. The TRP team has extensive experience advocating to Congress 
and the Department of Transportation (DOT) modal agencies, including the Federal Highway 
Administration (FHWA), Federal Transit Administration (FTA), Federal Railroad Administration (FRA), 
and Federal Aviation Administration (FAA) on behalf of transportation agencies and local governments. 
 
The TRP team also works closely with the House Transportation and Infrastructure Committee, the Senate 
Environment and Public Works Committee, the Senate Commerce, Science, and Transportation 
Committee, and the Senate Banking, Housing and Urban Affairs Committee on authorization and policy 
issues. TRP can be a powerful champion on transportation issues important to the City and can emphasize 
the value of funding opportunities for a variety of transportation needs. 
 
Some of our transportation funding and policy successes over the past few years include: 
 
Competitive grants and Congressionally directed spending (earmarks) on behalf of local government 
clients: 
 
§ $400 million in 2022 Bridge Investment Program Large Bridge Grant funding for the Golden Gate 

Suspension Bridge Seismic Retrofit project for Golden Gate Bridge, California 
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§ $15 million for a grade separation project, City of Riverside, California   
§ $22 million BUILD Grant funding for North Junction in Wichita/Sedgwick County, Kansas to alleviate 

a traffic bottleneck  
§ $18.35 million in BUILD Grant funding for road infrastructure projects in El Paso County, Colorado 

to support the growing military installations 
§ $1 million for a Reconnecting Communities Planning Grant, City of Wichita, Kansas 
§ $380,000 to the City of South Salt Lake, Utah for streetscaping along two main arterials, both increasing 

City beautification efforts and improving pedestrian safety 
§ $1.1 million to the City of Pismo Beach, California to complete the last phase of their beach front 

Promenade  
§ $1.5 million for Sumner Area Green Corridor, Unified Government of Wyandotte County and Kansas 

City, Kansas 
§ $1 million for bike/hike trail, Contra Costa County, California 
§ $3.18 million for the 181st Ave. Safety Improvements Project, City of Gresham, Oregon  
 
Economic Development Workforce Training, Housing 
 
The TRP Local Government Practice Group has extensive experience working with local and regional 
governments to help achieve their economic development goals. We work closely with the Economic 
Development Administration (EDA), the Department of Agriculture (USDA), Department of Housing and 
Urban Development (HUD), and other Federal agencies to not only secure funding, but also create new 
opportunities for our client’s communities. The EDA provides a good source of funding for public works 
projects, such as wastewater treatment, roads, and other utilities, that bring high-quality jobs to a 
community. With HUD, we have a strong rapport with the Offices of Congressional and Intergovernmental 
Affairs, Community Program Development, Economic Development, and others, working on matters 
pertaining to the HOME Investment Partnership Program, Community Development Block Grant (CDBG) 
Program, and Sec. 108 Loan Guarantee Program, Lead Hazard Control, and Healthy Homes, and 
homelessness issues. Annually, we work to support funding for CDBG, which is often slated for a reduction 
in the Administration’s budget request but funded at stable levels by Congress. 
 
Representative examples of our economic and community development, workforce training, and housing 
successes are listed below:  
§ $1.3 million for renovations to Pioneer Park in Lompoc, California 
§ $1.5 million for renovations to Gulfport Senior Center for Gulfport, Florida 
§ $500,000 to construct a Japanese Community Center in Santa Maria, California 
§ $561,000 for renovations to the Veteran's Memorial Building in Hanford, California 
§ $750,000 for a Navigation Center for Manteca, California 
§ $791,200 for Equitable Energy Resilience and EV Infrastructure for Sonoma County, California   
§ $650,000 for Marin City/Golden Gate Public Housing Energy Efficient Lighting, Marin County, 

California  
§ $2 million for the Electric Vehicle Charging Program expansion for Marin Clean Energy, California  
§ $750,000 for a Just Transition Economic Revitalization Plan Project, Contra Costa County, California  

 
Water and Wastewater Infrastructure and Environmental Protection 
 
TRP tackles water resource issues at the Federal level, including drinking water and wastewater 
improvements, through a multi-pronged approach that includes regulatory intervention, to appropriations 
for environmental infrastructure projects, to policy reform. Among the many issues we have worked on 
include reclaimed water, nutrient issues, watershed protection, wetland conservation, coastal restoration, 
dredging for navigation, onshore and offshore energy exploration, air pollution, pesticides, “Brownfields,” 
the Clean Water Act, Section 404 permitting, and innovative environmental research and development. 
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Likewise, we work very closely with the Environmental Protection Agency (EPA), as well as the House 
and Senate Appropriations Committees, to maintain robust funding for the State Revolving Fund, which 
provides loan/grant funding to communities.  
 
Funding successes on behalf of our clients include: 
§ $2,000,000 to develop the Kaw Point Wastewater Treatment Plant Biosolids Project in the Unified 

Government of Wyandotte County/Kansas City, Kansas  
§ $3,200,000 to develop the Ackerman Septic to Sewer wastewater collection system in Charlotte 

County, Florida 
§ Assisted in securing a $37 million WIFIA loan for the City of Roseville, California for improvements 

to the City’s drinking water infrastructure 
§ Secured a reauthorization of an aquifer storage and recovery project and $1 million for the project, City 

of Wichita, Kansas. 
 
Public Safety and Law Enforcement 
 
Law enforcement issues have broad support among members of Congress, with funding regularly available 
for police departments, communities, and school districts for hiring programs, technology, crime 
prevention, and intervention. Our work includes routine advocacy with the Department of Justice and its 
sub-agencies, including the Community Oriented Policing Services (COPS) office, Bureau of Justice 
Assistance (BJA), and the Office of Juvenile Justice and Delinquency Prevention (OJJDP), to name a few. 
Our relationships extend to the congressional committees of jurisdiction, including the House and Senate 
Committees on the Judiciary, and the House and Senate Appropriations Subcommittee on Commerce, 
Justice, and Science. 
 
A sample of our clients’ successes in obtaining support for law enforcement and crime prevention programs 
is included below: 
§ $550,000 for the Sheriff's Office Computer Aided Dispatch (CAD) and Records Management Systems 

(RMS) Update in Del Norte County, California 
§ $750,000 to integrate mental and behavioral health resources into the justice system in the Unified 

Government of Wyandotte County/Kansas City, Kansas  
§ $1,180,000 for the Policing the Teen Brain/Strategies for Supporting Youth in the Community program 

for Contra Costa County, California  
§ $1 million for the Transition Aged Youth Diversion program for Contra Costa County, California   
§ $1 million to establish the Contra Costa Crisis Services Hub, Contra Costa County, California   
§ $1 million for a Mobile Crisis Response Team (MCRT) Expansion Project for Contra Costa County, 

California 
 
State Accomplishments 
 
Port of Hood River, Oregon 
 
The Port of Hood River, is one of the few jurisdictions in Oregon that owns a toll facility – the Hood 
River/White Salmon Bridge that crosses the Columbia River.  The facility, though crucial to interstate and 
intrastate travel, is not on the ODOT priority list for funding.  The bridge needs to be replaced as it is 
seismically vulnerable and well beyond its expected lifespan.  Thorn Run Partners helped secure $30 
million in legislatively directed state transportation funds to complete the Draft Environmental Impact 
Statement and bring the project to the doorstep of construction.  The firm also assisted the Port in advancing 
legislation that allowed the Port to consider public/private partnership project finance opportunities as well 
as legislation that has facilitated the creation of a bi-state bridge authority for the bridge.  The firm also 
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helped the Port secure over $2 million in lottery funds to replace a wastewater/stormwater line that had 
failed.   
 
City of Gresham 
The City of Gresham retains Thorn Run Partners to represent the City at both the state and federal level and 
has successfully engaged the state legislative process to secure millions in capital construction projects for 
the City ranging from parks and water infrastructure to affordable housing and facilities for key community 
partners.  The City has also built a successful partnership with the state that has generated nearly $15 million 
for youth violence prevention programming.  The City has actively engaged on policy discussion in the 
legislature whether that is pass legislation focused on how property taxes are calculated in East Multnomah 
County, how the strategic investment program works or taking the lead in coalition efforts that would 
disproportionately impact Gresham. 
 
Funding for Outdoor School 

Thorn Run Partners has assisted Friends of Outdoor School in securing nearly $200 million in Oregon 
lottery funds over 8 years.  The firm generated support from around the state, helping motivate Outdoor 
school stakeholders to weigh in with legislators in an appropriate and professional manner to support voter 
approved funding.  The effort required securing bipartisan support from nearly every region of the state, 
while working through the Ways and Means process to ensure that Ways and Means leadership and the 
leadership of the Senate and House remained supportive of the funding.  In addition, the effort required 
Thorn Run Partners, with its client, to convince legislative leadership to support a funding level higher than 
was in the Governor’s proposed budget in the original campaign.  
 
References 
 
City of Gresham, Oregon – Federal and State Representation 
Larry Morgan, Government Relations and Policy Advisor, City of Gresham | (503-522-
4452) | larry.morgan@greshamoregon.gov 
 
Members of Tualatin team on this contract: Dan Bates, Tyler Janzen, Katy McDowell, Greg Burns 
 
The City of Gresham retains Thorn Run Partners to represent the City at both the state and federal level and 
has successfully engaged the state legislative process to secure millions in state funding for capital 
construction projects for the City ranging from parks and water infrastructure to affordable housing and 
facilities for key community partners.  The City has also built a successful partnership with the state that 
has generated significant funding for youth violence prevention programming.  The City has actively 
engaged on policy discussion in the Legislature from passing legislation focused on how property taxes are 
calculated in East Multnomah County, to how the strategic investment program works or taking the lead in 
coalition efforts that would disproportionately impact Gresham.   
 
Likewise, at the federal level the City has been successful in partnership with Thorn Run Partners in 
securing Congressionally directed spending (earmarks) ranging from parks to transportation projects to 
water infrastructure projects.  The firm has assisted the City in securing millions of dollars in public safety 
grants for firefighters and police over the past decade. Some of our successes include: 
 

• $3 million state appropriation for Housing Redevelopment at former K-Mart site 
• Over $15 million in state appropriation (since 2011) for the East Multnomah Opportunity, 

Intervention/East Multnomah Gang Enforcement Taskforce programs.  
• $967,000 in federal appropriation for Gresham Wastewater Plant Nitrification Project. 
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• $2 million in federal appropriation for Gradin Community Park 
• $3.2 million in federal appropriation for safety improvements to 181st Avenue 

 
Oak Lodge Water Services, Oregon – State and Federal Representation 
Sarah Jo Chaplen, Executive Director (retiring)| (503) 654-7765 | sarahjo@olws.org 
Brad Albert, Interim Executive Director | (503) 353-4202 | brad.albert@olws.org 
 
Members of Tualatin team on this contract: Dan Bates, Tyler Janzen, Greg Burns 
 
Oak Lodge has retained Thorn Run Partners to represent the Authority’s needs in Washington D.C. and in 
Salem.  Federal advocacy begin in the summer of 2023 and we expect will bear federal partnership in the 
coming years.  In that same short time, the firm worked with Oak Lodge to secure $3 million for its water 
infrastructure project with the State Legislature in its short 2024 session. 
 
City of Hanford, California – Federal Representation  
Mario Cifuentez, City Manager | (559) 799-7342 | mcifuentez@hanford.city 
 
Members of Tualatin team on this contract: Greg Burns, Ethan Weil 
 
Thorn Run represents the City of Hanford with a focus on securing congressional directed spending and 
federal grants for the City.  The firm’s work on behalf of the City has led to federal appropriations ranging 
from transportation to veterans related capital projects. The firm successfully fought back against the federal 
redefinition of urban areas in the country that would have negatively impacted the receipt of federal 
transportation funding for the City of Hanford.  Some of our successes include: 

 
• $7,315,245 for the East Lacey Corridor Improvement Transportation Project in the Fiscal Year 

2024 Transportation, Housing and Urban Development bill. 
• $1 million from the Department of Agriculture to develop an urban forestry program via a 

competitive grant application. 
• Nearly $8 million in Fiscal Year 2023 funding: 

o $561,000 for the Hanford Veterans and Seniors Building Renovation and Improvements 
Project 

o $2.1 million for the Hanford Intercity Rail Station Community Safety and Accessibility 
Enhancement Project in the 

o $5 million for the Kings County Regional Multimodal Transit Center 
 
Del Norte County – Federal Representation  
Neal Lopez, County Administrative Officer | (707) 464-7214 | Nlopez@co.del-norte.ca.us 
 
Members of Tualatin team on this contract: Greg Burns, Ethan Weil 
Greg Burns has represented the County for more than 15 years.  The firm’s work on behalf of Del Norte 
County has been extremely varied ranging from Congressionally directed spending (earmarks) and 
spending authorizations in water infrastructure and airport legislation.  The firm also assisted the County 
as it joined other local governments in the past decade fight for key funding streams such as COPS, CDBG 
and Payment in Lieu of Taxes. Some of our successes include: 

• $3.08 million earmark for County jail improvements 
• $450,000 earmark to update the Sheriff’s Office Computer Aided Dispatch (CAD) and Records 

Management (RMS) Systems 
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Thorn Run Partners Work Proposal 
 
Project Understanding  
 
Most issues that face local governments require a variety of different partnerships ranging from local 
community organizations to other government bodies.  Often federal and state governments, through their 
project finance capabilities or regulatory powers, must be engaged on local issues to achieve a positive 
solution.  The City of Tualatin’s relationships with its own federal delegation, federal executive agencies, 
the White House, and Congressional committee leadership offices are the key to determining whether a 
relationship with the federal government on any particular project will be successful.  Likewise, the City’s 
relationship with its state legislative delegation, Committee and caucus leadership, and the Governor’s 
office can be critical to Tualatin’s success. Thorn Run Partners has the experience and relationships to 
ensure that Tualatin is able to achieve its state and federal agendas. 
 
Federal Relations 
 
Tualatin’s approach to the federal government should be broad-based in terms of scope, but narrow with 
regard to focus.  Tualatin may have targeted regulatory needs that require their federal representative to 
advocate on its behalf before executive agencies.  The breadth of municipal issues means that Tualatin 
could have an issue before the Department of Justice, the Corps of Engineers or the Federal Emergency 
Management Agency.   
 
While the previous decade, the strategy for securing federal funding partnership did not include earmarks, 
their return over the past three fiscal years have made federal representation all the more critical. In addition, 
to tracking and participating in the annual appropriations process established by the City’s federal 
delegation and relevant Appropriations Subcommittees, the importance of working with the Administration 
on securing discretionary funding remains.  This requires an understanding of the federal budgeting process, 
advocacy experience at the agencies, and a knowledge of funding trends.  The role of Congressional 
involvement in project finance remains important.  The City must convince its delegation to weigh in on its 
behalf with the Administration in support of funding requests and work with the Appropriations 
Committees to develop funding streams that uniquely serve the City’s interests.  

Unlike many interests in Washington, D.C., the City has a diverse agenda and must pay close attention to 
a broad spectrum of issues.  Tualatin’s interests may include infrastructure (surface, water and 
environmental), economic development, sustainability, community services, public utilities, public safety 
and emergency response, housing and energy.  Undoubtedly, each year brings a new issue.  Tualatin needs 
a federal representative that monitors the breadth of Congressional and regulatory action, but also 
synthesizes it in regular and targeted communication relevant to Tualatin.  While national organizations 
such as the US Conference of Mayors and the National League of Cities provide great advocacy on broad 
issues, Tualatin’s interests are unique and needs its federal representative to focus on those issues that 
specifically affect Tualatin. 
 
State Relations 
 
The City of Tualatin is a top twenty city in Oregon by population and a key residential and employment 
hub in the Portland Metropolitan Region and thus has a significant role to play in the development of state 
policy that affects local governments and its residents. To ensure that Tualatin’s funding needs are met and 
that the State remains a good partner with the City in the delivery of services, Tualatin’s regional legislative 
delegation should be well briefed on the important issues to the City and is willing to defend the City’s 
interests against competing interests at the State Capitol.  Likewise, the City needs to maintain a positive 
relationship with the Governor and the Executive Branch. 
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The pace of the legislative process in Oregon demands an everyday presence in the Oregon Capitol during 
the legislative session.  While the City’s specific agenda compared to those of local government 
organizations such as the League of Oregon Cities may be narrow, without continual pressure, your 
proactive efforts will fail, and without constant attention, damaging pieces of legislation pass.  Moreover, 
the City will need to engage the Ways and Means budgeting process, which requires significant behind-
the-scenes work early in a legislative session and interim before the more public work begins late in a 
legislative session.  
 
Thorn Run Partners Role 
 
Tualatin’s state and federal representative should help it develop an aggressive but obtainable agenda.  With 
offices both in Oregon and Washington D.C., Thorn Run Partners can help craft strategies for a successful 
agenda at both the state and federal level.  Having a firm that is attuned to the political dynamics in both 
locations is critical for Tualatin.   
 
Tualatin’s presence in Washington D.C. is important, and Thorn Run Partners would arrange for meetings 
in Congress and at the federal agencies for Tualatin elected officials and staff.  Our efforts would include 
briefing materials in advance of the meetings, taking care of the arrangements for the meetings, joining 
Tualatin at the meetings, and following up with Congressional offices after the meetings.  Similarly, we 
realize that Tualatin officials may be in Washington D.C. at other times during the year for city business or 
even personal trips and want to make the best use of their time.  Thorn Run Partners stands ready to set up 
meetings and join Tualatin officials in those meetings. 
 
Thorn Run Partners would meet with State Legislators during and outside of the legislative session to build 
the case for the City’s agenda.  In addition to advocacy, Thorn Run Partners would also shepherd Tualatin-
initiated legislation through the technical process of finding bill and amendment sponsors and ensuring that 
legislation is accurately drafted and properly introduced.  Finally, during the legislative session, Thorn Run 
Partners will work to ensure that legislation clears the requisite legislative hurdles and passes the 
Legislature.   
 
Thorn Run Partners has a significant presence in the Capitol during state legislative sessions and interim 
Committee Days (when all legislators return to the Capitol for committee meetings).  Likewise, during the 
interim between legislative sessions, the Thorn Run Partners team routinely meets with legislators and 
participate in legislative activities such as workgroups.  The firm has good bi-partisan relationships, and 
long term relationships with caucus leadership and relevant Committee leadership. 
 
Thorn Run Partners is in regular communication with the Governor’s team in both the interim and during 
the legislative session.  The Thorn Run Partners team works regularly with the Governor’s staff on a wide 
variety of issues.  The firm has worked closely with most state agencies with which the City interacts. Over 
the interim and during the session, Thorn Run Partners would meet with relevant state agencies and the 
Governor’s office to ensure the success of any legislative effort and the rulemaking that proceeds from a 
successful effort. 
 
Project Approach and Schedule 
 
Workplan and Timelines 
 
City of Tualatin officials should view the Thorn Run team as part of their team - seeking their advice, giving 
direction to them, collaborating on legislative strategy and communicating about the state of play on the 
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City’s legislative priorities. Thorn Run Partners brings to the Tualatin team a federal and state lobbying 
team that is intimately familiar with Oregon, the State Legislature and regional politics.   
 
Planning 
 
It is important to understand the flow of any government affairs work-plan against the backdrop of the 
federal and state legislative calendars.  A typical work-plan will begin with a federal planning process in 
the fall and early winter, leading to the introduction and early advocacy on a federal agenda at the start of 
the next year, with continued advocacy, monitoring, and communication from the spring through fall.  The 
Oregon legislative cycle requires state agenda planning in the summer and early fall, with introduction of 
the agenda and the advocacy for the agenda occurring in the fall and winter and then through out the long 
and short legislative sessions each year. 
 
Thorn Run Partners would want to meet with City of Tualatin’s elected and appointed leadership and city 
department staff to understand problems, priorities, and identify opportunities.  By understanding the details 
of the City’s operations and issues, programmatic and capital budget priorities, statistics, and strategic 
vision, Thorn Run will be able to proactively identify federal and state opportunities or challenges.  For the 
state legislative agenda planning process, we recommend an earlier planning session each year to prepare 
for the coming legislation – July or August are good times to conduct this meeting. 
 
Federal Implementation  
 
Through October, November and December, we will work with Tualatin officials to identify viable projects 
for possible federal assistance.  Together with the City, we will prepare  briefing material that outlines 
Tualatin’s agenda and Thorn Run will Partners introduce the agenda to the City’s federal delegation, 
relevant committee staff and appropriate federal agencies. In February and March, we prepare and submit 
programmatic appropriations forms.  We support Tualatin’s Congressional delegation in advocacy through 
the spring and summer. 
 
Part of the anticipated scope of work is determining what City priorities are appropriate for competitive 
grants and helping the City prepare strategic applications.  Through out the year, Thorn Run Partners will 
keep the City abreast of new grant opportunities and leverage political support for those grants that Tualatin 
decides to pursue.  Moreover, Thorn Run Partners will review the President’s budget to identify new 
funding opportunities for the City. 
 
We would expect that City of Tualatin officials would come to Washington D.C. in the spring for a series 
of meetings with members of Congress, Committee staff and relevant Administrative Agencies.  Thorn Run 
would set up all meetings, ensure that participating City officials are fully briefed on the trip and Thorn 
Run would attend each of the meetings.   
 
State Implementation  
 
In a typical year, after developing the state agenda in conjunction with the City staff, Thorn Run Partners 
would start meeting with State Legislators in late summer/early fall to build the case for the City’s agenda.  
In addition to advocacy, Thorn Run Partners will shepherd any proactive legislation through the technical 
process of finding bill and amendment sponsors and ensuring that legislation is accurately drafted and 
properly introduced.  Finally, during the session Thorn Run Partners will work to ensure that legislation 
clears the requisite legislative hurdles and passes the Legislature and is signed by the Governor.   
 
Thorn Run Partners monitors legislation through a tracking system for its state legislative clients and would 
monitor legislation both prior to and during the legislative session and keep the City abreast of any 
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concerning legislation or legislation that may provide opportunities.   Mr. Janzen and Ms. McDowell are 
well known among both the statewide local government lobby as well as the metropolitan area local 
government lobby and would collaborate with the representatives of other local governments as needed to 
build coalitions and share political intelligence. 
 
Thorn Run Partners has a significant presence in the Capitol during state legislative sessions and interim 
Committee Days (when all legislators return to the Capitol for committee meetings).  Likewise, during the 
interim between legislative sessions, Mr. Janzen and Ms. McDowell routinely meet with legislators and 
participate in legislative activities such as workgroups.  
 
At both the federal and state level, Thorn Run Partners ensures that its personnel and client obligations with 
regard to lobbying registration and reporting requirements are met.  We work with clients each quarter to 
ensure this work is performed well and have both the in-house expertise and relationships with the 
regulatory agencies to track down questions or work through new scenarios. 
 
Thorn Run Partners’ representation can be broken into several areas: 1) state and federal agenda 
development; 2) agenda implementation; and 3) issue monitoring and reporting. 

 
Development of the Tualatin’s State and Federal Agenda  
 
Thorn Run Partners will: 
 
! Assist Tualatin in developing, drafting, and implementing the City’s federal agenda and 

strategy for the 1st Session of the 119th Congress; 
! Assist Tualatin in developing, drafting, and implementing the City’s state agenda and 

strategy for the 2025 and 2026 Legislative Sessions; 
! Evaluate appropriate funding opportunities, authorized programs, competitive grant 

programs, and possible agency discretionary grants;  
! Develop policy papers, background materials, and other information to use in updating 

Tualatin officials regarding developments, threats and opportunities; and 
! Monitor and distribute grant announcements, and other funding solicitations.  

 
Strategic Implementation of Tualatin’s State and Federal Agendas 
 
Thorn Run Partners will: 

! Provide strategic and tactical advice and counsel on areas of political influence, 
government issues, municipal priorities, as well as grants and new funding 
! Presentation to City Council on legislative efforts prior to the Oregon Legislative Session 

each year.  
! Assist or manage all aspects of City official travel to Washington, D.C., including 

developing a full and strategic itinerary, scheduling meetings with Members of Congress, 
Congressional staff, Administration officials and Executive agency representatives, 
providing a recommended agenda, preparing background briefing papers and following up 
on the meetings; 
! Manage ongoing work with Congressional staff throughout the legislative or appropriations 

cycle; 
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! Identify and create opportunities for Tualatin leaders to testify before Congress and the 
State Legislature and draft testimony or other communications to Congress, the State 
Legislature and to the Administrative Branches; 
! Assist in the preparation of necessary federal and state appropriations forms; 
! Help to provide written comments on state and federal executive branch rulemaking; 
! Facilitate additional opportunities for City leadership to interact with Congressional, State 

Legislative and Administration representatives to promote a federal agenda, including 
potential visits to Tualatin; 
! Review Tualatin’s state and federal grant proposals being prepared for submission; 
! Prepare briefing and advocacy materials for Tualatin throughout each stage of the 

legislative process from committee action to floor debate to Conference negotiations; 
! Identify and pursue agency waivers or barrier removals in response to Tualatin’s 

operational or program concerns; 
! Manage ongoing advocacy work with State Legislators, Committee and other relevant staff 

throughout the state legislative cycle; 
! Work with relevant associations and stakeholder groups to achieve common agendas and 

collect political intelligence; 
! Develop, when appropriate, a proactive, comprehensive itinerary for Tualatin to connect 

with relevant state officials, and provide a recommended agenda and background 
information for meeting participants; and 
! Schedule meetings and assist in preparation and follow-up with State Legislators, staff, 

Administration officials and Executive agency representatives. 
 

Issue Monitoring and Reporting 
 
Thorn Run Partners will: 
 
! Act as Tualatin’s “eyes and ears” in Washington, D.C., and Salem, to keep the City fully 

informed on issues related to the City’s legislative objectives; 
! Track and analyze key legislative, administrative, or regulatory activity that might affect 

Tualatin and proactively advise and counsel the City on recommended steps; 
! Analyze the President’s and Governor’s budget proposal and its impact on the City; and 
! Assess each stage of applicable federal appropriations bills and state budget bills and 

funding impacts on Tualatin. 
! Prepare and deliver Oregon end-of-session reports and year-end federal reports for the City. 

 
Communication with the City 
 
Establishing lines of regular communication will ensure accountability while allowing flexibility to handle 
rapidly developing and complex issues.  Thorn Run Partners also provides regular updates regarding 
relevant bills, amendments, committee reports, rules and draft regulations with an accompanying analysis 
on the information as it pertains to Tualatin’s priorities. Although we will communicate as the City prefers, 
at a minimum we recommend a brief, regularly scheduled weekly or bi-weekly conference call to report on 
the past weeks’ efforts and plan for the coming weeks.  However, we expect daily contact with Tualatin 
staff by phone and email, as well as frequent written summaries.  Regular communication and interaction 
allows us to help generate ideas, measure progress and better adapt strategies to achieve the City’s 
legislative objectives. 
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Thorn Run Partners Pricing Proposal 
 
We believe that the City of Tualatin should expect an incredibly comprehensive level of federal and state 
government relations support from its consultants.  While no firm can or should guarantee success in the 
arena of lobbying, we believe that Tualatin would find a significant return on their investment.  We 
propose a monthly retainer of $10,000 with a cost not to exceed of $120,000 for the first year of the 
relationship.  All costs (including non-extraordinary travel) incurred by Thorn Run Partners would be 
borne by Thorn Run Partners. 
 
All of our retainer agreements include a 30-day “out clause” by which a client may terminate the contract 
at any time for any reason.  We find this gives our clients the confidence necessary to commit to a retainer 
agreement. 
 
The RFP seeks a Pricing Proposal that includes job classifications, hourly rates, and hours allocated to 
each task. While the industry standard is a monthly retainer and Thorn Run Partners does not ascribe 
billing rates to its personnel, an estimate (the estimated amount of time spent on the City of Tualatin per 
month (84 hours) against the monthly retainer proposed) is $128.00 an hour.  Below is our formal 
response to the question.  Each of our partners and vice-presidents has the same estimated billing rate. 
 
Monthly Task, Hours and Rate 
   A. Fee by phase, task and total hours 
    (1) Legislative Monitoring: 22 hours x $119.00 per hour = $2,618 
    (2) Legislative Advocacy: 32 hours x $119.00 per hour =  $3,808 
    (3) Communication with Client: 18 hours x $119.00 per hour = $2,142 
    (4) Materials Preparation: 12 hours x $119.00 per hour - $1,428 
   B. Total Hours by Staff Classification 
    (1)  Partners - 62 hours x $119.00 per hour - $7,378 
    (2) Vice-Presidents - 22 hours x $119.00 per hour - $2,618 
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