Attachment 1:A

Edmonds Lofts Submittal 11.20.2024

Attention:

Town of Truckee

10183 Truckee Airport Road
Truckee CA, 96161

A. Builder/Development Team
The builder development team is GLA Morris Construction Inc. {GLA) & Crestwood Censtruction Inc.
{CWC) GLA would facilitate most of the means & methods in the field as it relates to construction. CWC
would facilitate the back end of the project as it refates to agency, subcontractor qualification, contracts,
proposals, billing etc.

B. Builder/Development Team Experience

GLA Morris Construction Inc.

GLA Morris Construction fnc. is a California Corporation established over 29 years ago, merging GLA Real
Estate Development and Morris Canstruction. Performing Commercial and Residential General
Construction, GLA is licensed in both California and Nevada. Project types include mixed-use office
buildings, hospitality, and retail centers, multi family housing, single family homes and extensive tenant
improvements, including structural retrofits.

Past projects include — LEED Silver Public Mixed-Use Facility — Truckee CA, Tahoe Truckee Airport
Administration Building, Truckee Tahoe Lumber Company Relocation Project, Multi-Family Beachfront
Townhomes, Kings Beach CA, Peak 10 Multi Family Residential Development, Kings Beach CA, Plumas
Bank — Tenant Improvement, Tahoe City, CA, Plumas Bank, Truckee, CA Restaurants Trokey — Tenant
Improvement, Truckee, CA (i GHOIGERSINEICI SOOI O RN SRNOUSIOONE! - in Tahoe
Donner consisting of 4 plex buildings with 2 & 3 bedrcom dwellings.

Crestwood Construction Inc.

Crestwoad Construction Inc. is a California Corporation established 20 years ago in Truckee CA.
Performing Residential General Construction. Crestwood Construction Inc. is licensed in both California
and Nevada. Crestwood Construction Inc. has campleted hundreds of millions of dollars in construction
projects in the Truckee Tahoe basin.

Crestwood Coenstruction Inc. brings a deep depth of construction management & process knowledge to
the team for the Village Lofts Projects.

C. Preliminary Project Timeline & tasks
The project would be expected to tako(RIMONE® once commenced. This can be elaborated on further if
discussions continued.

D. Development Concept
Please see below:
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Aflached please find a 5 page pdf illustrating different layouts
Residential Units | 6.28 DU density
Residential Units (at south side of property) | 7.41 DU density
Residential Units (al north side of propery) | 7.41 DU density
Residential Units | 9.88 DU density
Residential Units | 9.17 DU density

After careful consideration of the 5 different possible layouts that have been considered through our
study; it makes most sense to us to hone in on an 8 residential scenario at 5.28 DU density,

In the 5 differant studies, we considered parcel size, parking requirements & parameters around what
makes the most sense with in the defined puidelines.

ter running our numbers _t 5,280/5F of conditioned space, +

05,000 in impact fees, + 5125000 in architecture/engineering, + 5225,000 in site work equates to a
ject cost of $2,300,000. Our data illustrates an income of 513,000/m.o with a debt service of
8,000/ma. + annual property taxes.

he request would

be government assistance of in grants or 7 of 51,000,000 to make the project viable.

loe & | would welcome a conversation around our findings if you'd like to know miore.

Marshall Williams
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PROPOSED PROJECT

o PLANNED DEVELOPMENT

o STRUCTURE PLACED AT NORTH SIDE FOR
FOREST VIEWS AND NATURAL SOLAR GAIN.

o STRUCTURE DEVELOPED WITHIN GIVEN
SETBACKS.

o SINGLE BUILDING WITH 2 AND 3 STORY
MASSING

o PARKING REQUIREMENTS MET.

o REQUEST PARKING TO ENCROACH INTO
SOUTH SIDE SETBACK.

e SOLAR PANELS COULD POTENTIALLY BE
INSTALLED ON THE FRONT OF THE UNITS OR
ON A ROOF COVERING THE 12 PARKING
SPACES AT THE SOUTH SIDE OF THE
PROPERTY.

o AMPLE AND EASY SITE SNOW STORAGE
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SITE INFORMATION

LOT AREA +.32 ACRES / £14,077.67 SF

ALLOWED COVERAGE /0% / £9,854

SITE ELEVATION 5,934

GROUND SNOWLOAD 183 PSF

SNOW STORAGE REQUIRED ~ 50% OF PAVED DRIVEWAY AND
UNCOVERED PARKING

SITE INFORMATION IS A CLOSE ESTIMATION SUBJECT TO SURVEY

8 RESIDENTIAL UNITS | 6.28 DU EQUIVALENT

(4) 1BEDROOM UNITS 4X.07 = 2.68 DU EQUIVALENT

(4) 2 BEDROOM UNITS 4X.9 = 3.6 DU EQUIVALENT

PARKING REQUIREMENTS (4X1.5) + (4X2) = 14 + (14X.25) = 17.5

PARKING PROVIDED (6) COVERED CARPORT & (12)
UNCOVERED SPACES

COVERAGE 8, 116 SF | 57.7%
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SITE INFORMATION

LOT AREA +.32 ACRES / £14,077.67 SF

ALLOWED COVERAGE /0% / £9,854

SITE ELEVATION 5,934

GROUND SNOWLOAD 183 PSF

SNOW STORAGE REQUIRED ~ 50% OF PAVED DRIVEWAY AND
UNCOVERED PARKING

SITE INFORMATION IS A CLOSE ESTIMATION SUBJECT TO SURVEY

9 RESIDENTIAL UNITS | 7.41 DU EQUIVALENT

BUILDING A (2) 1BEDROOM UNITS 2X.67 =134 DU EQUIV.
(4) 2 BEDROOM UNITS  4X.9 = 3.6 DU EQUIV.
BUILDINGB (1) TBEDROOM UNIT  1X.67 = .67 DU EQUIV
(2) 2 BEDROOM UNITS ~ 2X.9 = 1.8 DU EQUIV.
PARKING REQUIREMENTS (3X1.5) + (6X2) = 16.5+(16.5X1.25)=20.6
PARKING PROVIDED (9) COVERED CARPORT & (12)
UNCOVERED SPACES
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PROPOSED PROJECT

o PLANNED DEVELOPMENT

e STRUCTURES PLACED AT NORTH SIDE FOR
FOREST VIEWS AND NATURAL SOLAR GAIN

e REQUEST STRUCTURES ENCROACH INTO
REAR SETBACK AND NORTH SIDE SETBACK

e PARKING REQUIREMENTS REDUCED AS

T.AR.TSTOP IS LESS THAN A 1/2 MILE AWAY.
T COVERED PARKING SPACE / UNIT
TADDITIONAL TENANT / GUEST PARKING
SPACE / UNIT

EXISTING
PARKING 52

REDUCED SETBACK - 6

o REQUEST PARKING TO ENCROACH INTO
REAR SETBACK AND SOUTH SIDE SETBACK.

e SOLAR PANELS COULD POTENTIALLY BE
INSTALLED ON THE FRONT OF THE UNITS
OR ON A ROOF COVERING THE 9 PARKING
SPACES AT THE SOUTH SIDE OF THE
PROPERTY.

o AMPLE AND EASY SITE SNOW STORAGE
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SITE INFORMATION

LOT AREA +.32 ACRES / £14,077.67 SF

ALLOWED COVERAGE /0% / £9,854

SITE ELEVATION 5,934

GROUND SNOWLOAD 183 PSF

SNOW STORAGE REQUIRED ~ 50% OF PAVED DRIVEWAY AND
UNCOVERED PARKING

SITE INFORMATION IS A CLOSE ESTIMATION SUBJECT TO SURVEY

9 RESIDENTIAL UNITS | 7.41 DU EQUIVALENT

(3) 1BEDROOM UNITS
(6) 2 BEDROOM UNITS

3X.67 = 2.01 DU EQUIVALENT
oX.9 = 5.4 DU EQUIVALENT
PARKING (9) COVERED CARPORT & (9) UNCOVERED SPACES
T.AR.T.BUS STOP IS .3 MILES FROM PROPERTY

COVERAGE 8,840 SF | 62.8%
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% SITE ELEVATION 5,934
GROUND SNOWLOAD 183 PSF

% SNOW STORAGE REQUIRED ~ 50% OF PAVED DRIVEWAY AND
Q\ % UNCOVERED PARKING
,,\ \Z<\<’ | SITE INFORMATION IS A CLOSE ESTIMATION SUBJECT TO SURVEY

12 RESIDENTIAL UNITS | 9.88 DU EQUIVALENT

(4) 1BEDROOM UNITS 4X.07 = 2.68 DU EQUIVALENT

(8) 2 BEDROOM UNITS 8X.9 = 7.2 DU EQUIVALENT

PARKING: (12) COVERED CARPORT & (12) UNCOVERED SPACES
T.AR.T.BUS STOP IS .3 MILES FROM PROPERTY.

COVERAGE: 10,578 SF | 75.14%
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PROPOSED PROJECT

o PLANNED DEVELOPMENT

o STRUCTURES PLACED AT NORTH SIDE FOR
FOREST VIEWS AND NATURAL SOLAR GAIN

e REQUEST STRUCTURES ENCROACH INTO
REAR SETBACK AND NORTH SIDE SETBACK

o PARKING REQUIREMENTS REDUCED AS
T.AR.TSTOP IS LESS THAN A 1/2 MILE AWAY.
9 COVERED PARKING SPACES &9 OTHER
PARKING SPACES.
TPARKING SPACE /1BED UNIT
2 PARKING SPACES/ 2 BED UNIT
3 GUEST PARKING SPACES

e REQUEST PARKING TO ENCROACH INTO
REAR SETBACK AND SOUTH SIDE SETBACK.

e SOLAR PANELS COULD POTENTIALLY BE
INSTALLED ON THE FRONT OF THE UNITS
OR ON A ROOF COVERING THE 9 PARKING
SPACES AT THE SOUTH SIDE OF THE
PROPERTY.

o AMPLE AND EASY SITE SNOW STORAGE
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5,934
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50% OF PAVED DRIVEWAY AND
UNCOVERED PARKING

SITE INFORMATION IS A CLOSE ESTIMATION SUBJECT TO SURVEY

13 RESIDENTIAL UNITS | 9.17 DU EQUIVALENT

(11) TBEDROOM UNITS
(2) 2 BEDROOM UNITS

1X.67 = 7.37 DU EQUIVALENT
2X.9 = 1.8 DU EQUIVALENT

PARKING (9) COVERED CARPORT & (9) UNCOVERED SPACES
T.AR.T.BUS STOP IS .3 MILES FROM PROPERTY
COVERAGE 8,840 SF | 62.8%
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