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Background – When/Why Can-Averaging was Removed

On July 1st 2018, the Town of Truckee introduced Blue Carts and Green Carts to residents’ garbage service.   

These Cart services were designed to supplement Customers’ basic garbage Can service, by promoting 
Recycling and Defensible Space through the use of Carts.

To help fund the Cart programs and reduce waste, Can-averaging was eliminated by the Town.

Previously, Can-averaging allowed Customers to make use of unused garbage service in certain weeks, 
applied as credit towards extra garbage left out in other weeks, before receiving extra charges for garbage.

Under the current system, Customers no longer have this ability.  Instead, Customers now receive hard 
charges for any extra garbage left out in any given week.  The charges apply, even if they left out less garbage 
than they could have before receiving a charge in other weeks.
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Background (continued):

Can-averaging allows customers to leave out various amounts of garbage throughout the quarter, without 
receiving charges for extra garbage until they have reached their quarterly limit.
 

• This benefits customers when they might not use the service in a given week, especially during winter 
storm conditions when leaving trash out and clearing a path for servicing may be difficult or 
impractical for the Customer. 

• Can-averaging generally gives Customers some “breathing room” in using their service, before 
receiving extra charges.

Since eliminating Can-averaging, there have been more bills -- and larger bills -- issued to Truckee customers. 
This has created a level of customer dissatisfaction, especially amongst those Customers not fully utilizing their 
base service level “week in and week out”.

For reference:  Can-averaging  is offered and well-received in all of the neighboring areas that TTSD serves in 
Nevada County, Placer County and El Dorado County.
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The Basics -- How Can-Averaging Works

• Customers are issued a quarterly allotment of “credits”, based on the number of service days 
occurring within the quarter.

• Most calendar quarters contain 13 service dates, so:

 - Customers on 1-can Service usually receive 13 credits.

 - Customers on 2-can Service usually receive 26 credits.

• Can credits apply towards each 32-gallon can (or Bag of equivalent capacity) left out.

• Can credits may not be applied towards Bulky items (covered under separate program), charges for 
messes, or other Special collection events.

• If/when customers leave out trash in excess of their quarterly allotment, they receive a bill for the 
extra.

• Can credits are automatically applied to Customers’ bills --- Customers do not need to do anything 
on their part to have the credit applied.

• Can credits do not roll over from one quarter to another and have no cash/refund value. 

• In order to allow adequate time to conduct public outreach and implement TTSD billing system 
adjustments, Re-introduction is now proposed for July 1st, 2025.
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                Contract Term and Rate Adjustment to fund lost Extra Charges Revenue

To help offset the costs of Can-averaging, TTSD proposes a combination of time confirmed to the 
existing contract, and rate adders applied to the Residential rates.  The proposal is to spread the 
required rate adders across three years, in order to limit the impact to customers in any given year:

Modification to Contract Term:
• In place of the three one-year extension options (“one-plus-one-plus-one”) currently existing beyond 

2028, the contract term will simply be extended from the June 30th 2028 term date, to June 30th,  

2031, with no extensions provisioned-for beyond June 30th, 2031.  
• In effect, the Town would/will be exercising all three one-year extension options now.

Adjustments to Residential Rates:
• 1.00% adder to the base level 1-can Residential subscription rate and the Residential Extra Can rate 

for three consecutive years, starting on 7/1/2025 (= 3.0%, spread across 3 years).

• 1.50% adder to just that portion of 2-can Residential service that is above-and-beyond the base level 
1-can service, for three consecutive years, starting 7/1/2025 (= 4.5%, spread across 3 years).
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Additional Considerations:

• Re-introduction of Can-averaging will require modification to Customer e-mail service notifications. 
Customers will still be able to sign-up to receive real-time service event e-mail notifications, 

although they will likely lose the ability to receive an indication within the e-mail that a particular 
service event has resulted in a hard $-charge.

• Within customers’ online accounts:  initial programming results indicate that providing Customers a 
real-time tally of the total quarter-to-date Cans used is not practical, however, providing Customer 
access to view their weekly service history is possible.

• With this proposal, TTSD will collaborate with the Town regarding photographic evidence guidelines, 
given that Re-introduction of Can-averaging would/will impact the uses and usefulness of 
photographic evidence.
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