ORGANIZATIONAL HEALTH & SYSTEMS

Other Significant Priorities

Fiscal Years: 2025/26 —2026/27

Update Job Criteria on Performance Evaluation: 95% Complete - The Fellowship has finalized the job criteria for all town
employees, and additional criteria for supervisors, and leaders. The Town is releasing the template to staff in May and
will solicit feedback which will be considered by the Fellowship committee. The Town has also met with all three
employee bargaining groups to discuss the impacts over the implementation of this change and will meet with all the
groups after all town staff have seen the new job criteria. HR will start implementing the criteria in the NeoGov
Performance Software in May.

FLSA Audit: Ensure Compliance with Law: 5% Complete - A consultant has been selected for this work, and initial
questions have been identified. Staff will submit these to the consultant shortly for review and feedback.
Implementation of a 401(a) Tax Savings Plan: 80% Complete - The contract is finalized, but staff are still waiting on
some guidance and forms from the 401 provider before we can roll it out to staff. Payroll staff anticipate
implementing this change by June 2026.

Switch Town Dental Providers: COMPLETE - A new provider has been selected. An open enrollment was completed. The
new plan is effective as of 1/1/26

Performance Management Software: 20% Complete - Staff will start implementing the universal job criteria in the
software in May. HR staff will continue to work with supervisors to customize the templates for each job classification
and to provide staff training on the new system. Anticipated go live date in the fall.

Implement Applicant Tracking System: COMPLETE

Implement Electronic Document On-Boarding: Streamline Process and Reduce Paper: COMPLETE

Implement Government Accounting Standards Board (GASB) 101: Related to calculation of liabilities associated with
compensated absences: COMPLETE

Implement GASB 103: Related to changes in the Management Discussion & Analysis and how the proprietary fund is
presented.

Workplace Violence Prevention Plan: Required by state law. 90% Complete - Initial walk throughs are complete and all
identified possible enhancements were relayed to the Administrative Services Director for inclusion in the FY 26/27
budget. The Town met with the employee groups to discuss potential impacts and are working on policy wording
changes for clarity. Once the final policy is complete, all staff will complete training by 9/30/26.
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Labor Negotiations: Current contracts expire in June 2027.

Municipal Code Updates: To reflect labor negotiations and state law changes. The Admin Services Director completed the
LCW labor relations certification program in preparation for negotiations and is planning to attend the LCW Labor Relations
conference in January to get up to date on recent labor issues.

Enhance Town’s Credit Card Processing & Payment Capabilities: 75% Complete - The new system is now functional.
Staff are working on a training and roll-out plan. The Vendor was finally able to figure out how to get their
system working.

Complete Update of Town’s New Budget Software: 80% Complete - Staff rolled budget into FY27 and provided trainings.
Staff entered budget information and met internal deadlines. Finance staff will be ready for budget draft to go to
Council at the end of May.

Implement Two-Year Budgeting

Implementation of Retention Schedule on File Structure in Laserfische: 50% Complete - Records related to Town Council
(agenda, minutes, resolutions and ordinances) have all been moved into a new folder structure with a workflow that
automatically applies the retention schedule to each document. The clerk’s department is now working on applying a
new folder structure with the retention schedule to all recorded documents. After recorded documents, the clerks will
focus on contracts and agreements.

Al Policy: 90% Complete - Final version has been distributed and is pending review and acceptance by each bargaining
unit.

Hiring: 95% Complete - A recruitment for a Building Manager, the last remaining new position, closed recently,
and staff are evaluating applicants and if we need to expand our search.

Reclassification Studies - Complete

Administrative Services Department Survey - Complete

Policy Updates: 90% Complete — Updated policies returning to Council in May 2026.



e Support Truckee Donner Park and Recreation District Master Plan Update: Complete
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