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February 6, 2023

February 4, 2025

Steering Committee Meeting



• Themes & Elements from 2005 Plan to move 
forward

• Goals & Framework Elements (river health, 
connectivity, adaptive reuse, grit/Truckee character, 
flexibility, compatibility, encouraging 
innovation/entrepreneurship, action)

• Corridor character, uses, and mixing of uses

• Receiver site opportunities

• River Health/Ecological Baseline Report

• River Health Action Team recommendations

• Property & business owner interviews & summary

• Barriers  & financial analysis memo

• Catalyst Projects (CEV Action Team) (RFI, 
interviews, selection)

Schedule: 2024 Progress & 2025 Distillation & Action
Action Plan Elements Discussed and 
Developed During 2024 to Today

Distill into Draft Plan
• March: Review draft plan elements with 

subcommittee & revise
• April: Bring draft to R2SC for discussion

• Mid April: Subcommittee gives input on 
refinement from R2SC discussion for final 
DRAFT Plan reviewed in May

Catalyst Projects Move Forward 
and Inform Plan Content

Draft Plan / R2SC Informs Catalyst Projects & 
Catalyst Projects Inform Refinements of the 

Plan Prior to Plan Finalization
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Draft Plan Review & Refinement Subcommittee
Draft Plan Review & Refinement Subcommittee
(Anticipated to meet 2 to 3 times)
• Provide initial review and feedback on distilled elements of draft plan that 

have been discussed and developed during 2024 prior to the content being 
brought to the R2SC for review and input

Recommended Number of Participants
• 3 to 5 R2SC Members (needs to be less than a quorum)

• Public is invited to meetings but community members are 
not part of the subcommittee and meetings are not 
Brown Act meetings
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