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Date: April 8, 2025

Honorable Mayor and Council Members:
Author and title: Kelly Carpenter, Town Clerk
Title: Reaffirm Council Norms

Jen Callaway, Town Manager

Recommended Action: That Council reaffirm the Truckee Town Council and Staff: Expectations,
Norms and Working Relationships (“Council Norms”).

Discussion:

At the February 11, 2025 Town Council Workshop, council members and staff discussed the current
version of Council Norms, which was last revised at the February 8, 2024 Town Council Workshop.
Council members were asked to review and discuss any revisions to the document. Although council
members asked clarifying questions and discussed among each other certain components of the
document, no revisions were requested.

Conclusion:

Since no revisions were made at the recent workshop, staff requests that Council reaffirm the Council
Norms as currently written.

Priority:
X | Enhanced Communication Climate and Greenhouse Gas Reduction Housing
Infrastructure Investment Emergency and Wildfire Preparedness Core Service

Fiscal Impact: No impact.

Public Communication: This staff report.

Attachments:

Attachment A — Council Norms



